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mBank Group in 2021

Universal financial services

(MAU)

of digital channel in
daily banking

Paynow

Our clients Our employees Mobile application Transactions
5,514 thou. retail
clients 6,738 FTE 3.0 million users 1.2.20/0 market S-;hare
31.3 thou. corporate in mBank Group . n cargp/tlrfor;slz)actlons
clients
Mobile banking at its best
Monthly active users Growing importance mBank

CompanyMobile

Increasing number of
monthly active users
from 2,863 thou. in
2020 to 3,039 thou. in
2021

Revenues

76%b0 of processes in
retail
banking area are
initiated by
the clients in digital
channels

Key results a

Cost to income ratio

Online payment
gateway - platform
for e-commerce

nd indicators

Total assets growth

New version of mBank
CompanyMobile
application for corporate
and SME clients

Total capital ratio

PLN 6,111 million

40.2%

+11.6%
year on year

Basic facts for investors

Member of the WSE

16.6%

mBank ratings

(EUR 4.0 billion)

(as at 30.12.2021)

WIGLET

Market capitalisation Share price indices, including:
Fitch: BBB-
Standard & Poor’s:
PLN 18.4 billion PLN 433.2 wierra WIGED BBB

Sustainalytics: low risk

MSCI: BBB (ESG rating)
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Executive summary

B Total revenues at PLN 6 billion, at the highest level in history, despite challenging market conditions.
B Double-digit growth of net fee and commission income outpacing the sector's dynamics.

B Excellent efficiency supported by proven cost discipline - cost-to-income ratio at 40.2%.

B Prudent risk management reflected in portfolio quality — lower risk costs at the level of 76 bps.

B Superior core financial performance demonstrating the strength of mBank's franchise - increase in net
profit of core business by 45% to PLN 1.6 billion and ROE to 11.9%.

B Expansion of loans driven by record-high sales of mortgages at the level of PLN 12.4 billion with a
simultaneous increase in the sales of non-mortgage loans.

B Surge of deposits by 16%, backed by inflows to transactional accounts.

B Ample liquidity levels and diversified funding structure - safe loan-to-deposit ratio of 73.8% and LCR
at 216%.

B High capital ratios well above regulatory requirements - Tier I ratio at 14.2%, Total Capital Ratio at
16.6%.

®  mBank’s organic growth fuelled by new and existing clients — nearly 3 million mobile clients in Poland,
the Czech Republic and Slovakia.

B Issuance of green bonds in the non-preferred senior format worth a total of EUR 500 million.
B Adoption of a new strategy for 2021-2025 entitled “From an icon of mobility, to an icon of possibility”.

B Innovations and products enhancing customer experience:

= new mBank CompanyMobile application for corporates,
= contactless BLIK payments and a mobile application for Junior account,
®  mBank account can now be linked with accounts of five other banks.

B ESG initiatives:

m  mBank adopted the UN’s Principles for Responsible Banking;

= mBank continues to support and cooperate with the Great Orchestra of Christmas Charity
(WOSP);

m  another edition of the social campaign “Digital Revolutions” (“"Cyfrowe Rewolucje”) supporting
online businesses of SMEs.

Covid-19 continued its worldwide spread in 2021. Thankfully, the effects of the new restrictions were not
as severe for the global economy as in the previous years. Poland’s pace of recovery from the Covid shock
remains the fastest in the region, with GDP growth estimated at 5.8%. The rate of inflation went up rapidly
in 2021 as well, mostly driven by food, energy and fuel price increases. Interest rates remained stable until
October, when the Monetary Policy Council (RPP) decided to begin tightening the monetary policy, first by
40 bps and later by 75 bps and 50 bps, resulting in the NBP reference rate of 1.75% at the end of 2021.
Economic growth caused an increase in client activity and lending, primarily in the retail segment, which
had a positive impact on banks’ results.

The results of banks continued to be negatively affected by the banking tax and contributions to the Bank
Guarantee Fund (BFG) (however, in 2021 contributions to BFG were lower than in the previous year).
Additionally, some banks continued to incur high costs of legal risk related to foreign currency loans. In
2021, mBank’s results were affected by these costs amounting to nearly PLN 2.8 billion. In consequence,
mBank Group reported a net loss of PLN 1.2 billion in 2021.
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1. About mBank Group
1.1. Business model and history of mBank Group

mBank Group conducts business based on the universal banking model, specialising in servicing all client
groups. It offers retail, corporate and investment banking as well as other financial services such as leasing,
factoring, financing of commercial real property, brokerage operations, wealth management, corporate
finance and advisory in the scope of capital markets. Services provided under mBank logo are marked with
different colours, depending on the target group of the offer.

Personal Premium Private Banking Business SME and Young
Banking Banking corporates

The bank was established in 1986 as Bank Rozwoju Eksportu (BRE Bank), initially focusing on corporate
clients. We have been operating in the segment of individual clients since 2000, i.e. from the moment of
launching mBank, fully online bank. In 2001, we established MultiBank, which complemented the bank’s
business model with servicing clients in the outlet network in the largest Polish cities. Since the very
beginning, mBank has relied on organic growth, which means that the current scale of its business has
been achieved without takeovers of other banks and financial institutions. mBank is the only bank in Poland
with successful track record of rolling out its online retail banking model into foreign markets. Since 2007,
we have been operating in the Czech Republic and Slovakia. In 2013, we unified our brand under mBank
name, which is the most powerful of our brands.

1986 Establishment of Bank Rozwoju Eksportu as a joint-stock company

1992 Listing of BRE Bank on the Warsaw Stock Exchange

1994 Signing of a strategic partnership agreement with Commerzbank AG

1998 Acquisition and merger with Polski Bank Rozwoju SA

2000 Establishment of mBank - the first internet-only bank in Poland - completed in just one
hundred days

2001 Launch of Multibank, the second retail arm of BRE Bank, targeting affluent customers

2007 Foreign expansion of retail operations, the first branches of mBank are set up in the

Czech Republic and Slovakia
Rebranding - Replacing of three existing brands by one: mBank

2013 New mBank transactional platform is launched

2016 ~mobile Bank” Strategy for 2016-2020 is announced

2017 Start of mAccelerator - fund aimed at the development and commercialisation of

technology for financial institutions

2018 Strategic partnership with WOéP, launch of e-commerce services via mElements

2019 New strategy for 2020-2023

2020 Adjustment of internal processes and client offer during the COVID-19 pandemic
Systematic increase of Renewable Energy Sources funding

2021 New strategy for 2021-2025
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mBank Group’s activities are based on the model of values focused on the benefit of customers,
shareholders, employees and other stakeholders. We identify their real needs and implement appropriate
solutions in order to meet the existing and future requirements.

Authenticity Empathy Courage Responsibility Cooperation

for online banking, next-generation mobile application, video banking, as well as real-time,
event-driven customer relationship management (CRM) based on client behaviour patterns. The
whole product offer is centred around the current account with a broad spectrum of financial
services accessible in just “one click”, as the strategic aim of mBank is to be the most convenient
transactional bank on the market. Our internet platform available to clients is modern,
convenient, easy-to-access and user-friendly. We have also been systematically expanding our
mobile application to provide customers with the possibility of managing their finances wherever they are.

“ mBank'’s widely recognised operational excellence is based on the state-of-the-art user interface

Giving priority to users’ comfort, mBank regularly improves its offer and thus remains
at the forefront of institutions introducing new solutions, such as BLIK, Google Pay,
Apple Pay and Garmin Pay payments. mBank has been accompanying its retail
customers in their everyday lives for 20 years now, providing a wide range of additional
services based on online or mobile banking. These involve, among others, the possibility
to create a free-of-charge trusted profile in mBank’s transactional platform in order to
handle administrative matters online in the public administration services, and the
possibility to submit an application for the “Family 500+ " benefit online. Further benefits include additional
services, such as mOkazje (mDiscounts).

‘ ' mBank's offer includes products and services tailored to various customers’ needs, including

loans, savings, investment and insurance products as well as other solutions dedicated to

enterprises. The comprehensive offer makes it possible to more effectively address specific

requirements of particular groups of customers. At the same time, the coherent business
model in all of the mentioned areas enables clients’ to easily move between segments, which allows mBank
to support their professional and personal development at all stages.

mBank Group aims to build a partnership with corporate customers, which is based on good [ ]
relations and comprehensive advisory. Drawing on the BRE Bank S.A. experiences and
competencies, we know how important it is to take individual approach to a customer and

to adequately understand the specifics of their business. We support entrepreneurs from the

very beginning of their professional path, enabling them to launch their business with mBank

online or in the bank’s branch and offering them a package of kick-off services such as

financing, accounting and currency services or terminals. We introduce new products

to our offer on a regular basis and pay special attention to providing remote access to our services. Large
enterprises and international corporations successfully use the integrated range of commercial banking
solutions, with particular focus on the advanced platform of transactional banking. This comprehensive
product offer is complemented by investment banking services, such as equity capital markets (ECM),
debt capital markets (DCM) and mergers & acquisitions (M&A) advisory services.

mBank’s distribution concept combines the most technologically advanced solutions, which meet the
market challenges and set new trends in the Polish banking sector. Internet and mobile-based tools as well
as the extensive network of distribution outlets and call centre build a comprehensive contact platform for
mBank’s customers. The IT platform architecture allows the bank to develop and introduce new products,
services and sales channels efficiently and with a low operational risk. Thanks to such a flexible
infrastructure, mBank is able to effectively manage its business expansion strategy.
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Selected financial and business data of mBank Group

Selected financial data
(PLN mlIn)

2017

2018

2019

2020 2021

Total assets 131,424 145,781 158,353 178,872 199,539
Net loans 84,476 94,766 104,980 108,567 118,055
Deposits 91,496 102,009 116,661 137,699 159,935
Equity 14 292 15,171 16,153 16,675 13,718
Total income 4,454 5,080 5,524 5,867 6,111
Total costs -2,043 -2,164 -2,329 -2,411 -2,457
Loan loss provisions -508 -694 -794 -1,293 -879
Net profit 1,092 1,303 1,010 104 -1,179
Selected financial ratios

Net interest margin 2.5% 2.6% 2.7% 2.3% 2.1%
Cost / Income ratio 45.9% 42.6% 42.2% 41.1% 40.2%
Cost of risk 0.6% 0.8% 0.8% 1.2% 0.8%
Return on Equity (ROE) 8.3% 9.4% 6.6% 0.6% 7.2%
Return on Assets (ROA) 0.8% 0.9% 0.7% 0.1% -0.6%
Tier I capital ratio 18.3% 17.5% 16.5% 17.0% 14.2%
Total Capital Ratio (TCR) 21.0% 20.7% 19.5% 19.9% 16.6%
Loan-to-deposit ratio 92.3% 92.9% 90.3% 78.8% 73.8%
NPL ratio 5.2% 4.8% 4.5% 4.8% 3.9%
Coverage ratio 59.2% 62.5% 60.7% 58.3% 53.1%
Selected business data 2017 2018 2019 2020 2021
Individual customers (thous.) 5,342 5,685 5,604 5,660 5,514
Corporate customers 22,048 23,706 26,476 29,083 31,315
Number of employees (FTEs) 6,455 6,524 6,771 6,688 6,738
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1.2. Composition of mBank Group
Composition of mBank Group and main areas of its activity

The subsidiaries of mBank Group offer a complex service for the customers and allow for processes
optimisation and achieving various business targets. The structure of mBank Group from the perspective
of segments and business areas as of end of 2021, is presented below:

£
7]
£ Retail Banking Corporate and Investment Banking
3
B Corporations and non- B Banks
®  Retail customers, Private Banking clients and banking financial m  Corporate clients in
microenterprises institutions (K1) scope of trading and
*é m  Affluent retail customers (Private Banking and| ® Large Companies (K2) sales
g Wealth Management) ® Small and Medium
Enterprises (K3)
w B mleasing Sp. z 0.0. — Retail B mleasing Sp. z 0.0. — Corporate
-f—_’ ®  Asekum Sp. z 0.0.! - Retail ®  Asekum Sp. z 0.0.! - Corporate
% ®  |easelink Sp. z 0.0.! B mBank Hipoteczny S.A. - Corporate
B B mBank Hipoteczny S.A. - Retail B mFaktoring S.A.
S B mFinanse S.A. ®  G-INVEST Sp. z 0.0.
: B mElements S.A.
2
3
8 subgittl;iz:-ies Future Tech FIZ

mBank owns 100% shares in Asekum Sp. z 0.0. and LeaseLink Sp. z o.o. indirectly, through mLeasing Sp. z o0.0.

At the beginning of 2021, in order to present a genuine and undistorted performance of mBank Group, the
new segmentation was introduced. The non-core part, comprising of FX mortgage loans, was separated
from the total business. This change aimed to present separately results related to the product, which has
been withdrawn from the offer for individual customers in 2011, and at the same time is significant from
the point of view of the assigned assets and the impact on the Group's results. Additionally, part of the
activity of the Group is the Treasury and Other segment.

In April 2021 the mTowarzystwo Funduszy Inwestycyjnych Spétka Akcyjna company has been established.
mBank has taken up 100% shares of mTowarzystwo Funduszy Inwestycyjnych S.A., which equals 100%
of votes on the General Meeting of mTowarzystwo Funduszy Inwestycyjnych S.A. In September, the
company applied to the Polish Financial Supervision Authority for a permit to operate an investment fund
company and is currently awaiting a decision.

Also in April 2021, the liquidation of mFinance France S.A. was concluded and in June the company was
deleted from the French register of companies.

mBank Group (including consolidated subsidiaries) as at the end of 2021 was composed as presented on
the diagram below.

mBank Hipoteczny S.A. mFinanse S.A.

mFaktoring S.A. 100% 98.04% Future Tech FIZ
mElements S.A. 100% mLeasing Sp. z o.0.
100% 100%
G-INVEST Sp. z o0.0.
Asekum LeaseLink
Sp. z o.0. Sp. z o.0.
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Key subsidiaries of mBank Group from the perspective of client offer

I Bank
Hipoteczny

I n Leasing

I n Faktoring

I n Finanse

mBank’s Authorities

the longest track record of issuing covered bonds on the Polish capital market

ensuring the stable, long-term and safe funding of the Group with the use of pooling
model in co-operation with mBank

rating of Moody’s Investor Services for mortgage covered bonds: Aal - long-term
country ceiling for local and foreign currency bonds

the subsidiary offers leases and loans for any purpose, as well as car fleet rental and
management services addressed to both corporate and retail clients

various leasing products in the corporate segment, including the lease of private and
commercial cars and heavy transport vehicles, car fleet management, lease of machines
and equipment, and real property lease

in the retail segment the subsidiary offers products for micro-enterprises and SMEs,
which can conclude lease contracts using dedicated lease processes
leasing in e-commerce online payments offered through LeaselLink

the fifth largest player among the members of the Polish Factors Association - the
same position as in 2020

financing of ongoing business operations, receivables management, assumption of
insolvency risk, maintenance of settlement accounts of clients and collection of
receivables, domestic and export factoring with recourse (including factoring services
covered by the guarantee of Bank Gospodarstwa Krajowego (BGK), and non-recourse
domestic and export factoring), import guarantees

products offered by mFaktoring are available in all mBank branches providing services
to SMEs and corporates in Poland

member of the biggest international network of factors, Factors Chain International
(FCI), and the Polish Factors Association

co-founder and member of Poland’s first factoring consortium

the subsidiary is an open platform for selling financial products of various financial
entities, including mBank

its product range includes loans and advances, accounts, insurance as well as leasing
for both individuals and companies

it offers products of 14 active external financial entities in 189 points of sale located
across Poland and 168 partner outlets

Supervisory Board of mBank

In 2021, there were two changes in the composition of the Supervisory Board.

On March 15, 2021, Sabine Schmittroth resigned from membership in the Bank's Supervisory Board with
effect from March 25, 2021. On March 24, 2021, Arno Walter was elected as the member of the Supervisory
Board of mBank as of March 25, 2021.

On August 27, 2021 J6rg Hessenmudiller resigned from membership in the Bank's Supervisory Board with
effect from 30 September 2021. On 25 October 2021 the Bank's Supervisory Board appointed Dr Armin
Barthel as the member of the Supervisory Board of mBank until the end of the current term of the

Supervisory Board.

As of December 31, 2021, the Supervisory Board of mBank S.A. was composed as follows:

1. Agnieszka Stomka-Gotebiowska - Chairwoman of the Supervisory Board

Bettina Orlopp — Deputy Chairwoman of the Supervisory Board

Armin Barthel - Member of the Supervisory Board

2
3
4. Tomasz Bieske - Member of the Supervisory Board
5

Marcus Chromik - Member of the Supervisory Board

10
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6. Mirostaw Godlewski - Member of the Supervisory Board
7. Aleksandra Gren - Member of the Supervisory Board

8. Arno Walter - Member of the Supervisory Board

There are four independent members in the Supervisory Board:

1. Agnieszka Stomka-Gotebiowska

2. Tomasz Bieske

3. Mirostaw Godlewski

4. Aleksandra Gren
Five committees operate within the Supervisory Board: the Executive and Nomination Committee, the Risk
Committee, the Audit Committee, the Remuneration Committee and the IT Committee. The latter one was

established in Q1 2021. The composition and tasks of the Supervisory Board committees are described in
chapter 13. "Statement of mBank on application of corporate governance principles in 2021".

Management Board of mBank

There were no changes in the composition of the Management Board in 2021. On March 3, 2021, the Polish
Financial Supervision Authority granted its consent to appointing Marek Lusztyn as the Member of the
Management Board of the Bank supervising the management of material risk in the Bank's operations.
Marek Lusztyn was appointed to the Management Board of mBank on October 22, 2020.

As of December 31, 2021, the composition of the Management Board was as follows:
1. Cezary Styputkowski - President of the Management Board, Chief Executive Officer
2. Andreas Boger - Vice-President of the Management Board, Chief Financial Officer

3. Krzysztof Dabrowski - Vice-president of the Management Board, Head of Operations and
Information Technology

4. Cezary Kocik - Vice-president of the Management Board, Head of Retail Banking
Marek Lusztyn - Vice-president of the Management Board, Chief Risk Officer
6. Adam Pers - Vice-president of the Management Board, Head of Corporate and Investment Banking.
For more information on the Management Board and Supervisory Board of mBank, see chapter 13.
“Statement of mBank on application of corporate governance principles in 2021”. Detailed résumés of all

members of mBank Supervisory Board and Management Board are available on our website:
https://www.mbank.pl/en/about-us/bank-authorities

1.3. mBank Group geographical presence

mBank offers its services not only in Poland, but also in the Czech Republic and Slovakia. The leading role
of mobile and internet banking provider is supplemented by comprehensive service in the branches. Retail
branches network covers 322 various outlets whereas corporate network comprises 43 points of service,
additionally supplemented by branches of mBank Group subsidiaries. In 2021 the number of branches in
Poland decreased by 23. At the same time we opened one mKiosk in Czech Republic as well as 2 mKiosks
and one branch in Slovakia. When contacting the consultants in the branches, clients can not only use
products and services of mBank Group, but also install and learn to use mobile and internet banking.

Retail network in Poland:

85 mBank branches

33 light branches

15 advisory centres

149 mKiosks

40 Financial centres and agency service points of mFinanse

Czech Republic

B 12 financial centres and light branches
B 19 mKiosks

11
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Slovakia:

® 5 financial centres and light branches
B 9 mKiosks

Corporate branches:

B 29 corporate branches
B 14 corporate offices

Depending on their needs, our clients can take advantage of full product offering and cash services in
traditional mBank’s branches. Comprehensive portfolio of more sophisticated financial products, such as
mortgage loans and corporate funding, is available also in financial centres and agency service points of
mFinanse. In the advisory centres, both individual and corporate clients are served, who can also use the
services of mBank Group’s subsidiaries. The light branches are dedicated to distribute basic financial
products and provide clients with cash services up to defined limits. mKiosks, located in the shopping malls,
allow clients to familiarize with mBank’s offer, open an account and draw non-mortgage loan.

In 2021, during the COVID-19 pandemic, we have been strongly encouraging our clients to use internet
and mobile banking. More information on the facilitations we offered and availability of our branches under
the sanitary regime is described in chapter 1.7. “Key events and projects of mBank Group in 2021".

1.4. Information for investors

mBank shares have been listed on the Warsaw Stock Exchange (WSE) since 1992.

N
As at December 31, 2021, mBank’s registered share capital amounted to PLN mBank shares are
169,539,536 and was divided into 42,384,884 shares, including 42,373,884 included in the
ordinary bearer shares and 11,000 ordinary registered shares with a nominal | following indexes:
value of PLN 4 each. Each share carries one voting right at the General Meeting. WIG
In 2021, the total number of shares increased by 17,844. The new shares were WIV(\SIi(P;cggnd
issued pursuant to: WIG30TR
B Resolution No. 38 of the 31st Annual General Meeting of mBank S.A. dated mWIG40
May 9, 2018 on issuing subscription warrants, a conditional increase of the mMWIG40TR
share capital with exclusion of the pre-emptive right of the existing WIG-Banks
shareholders to take up subscription warrants and shares, a change of the WIG-ESG
Company’s by-laws and on applying for admission of shares to trading on the CEEplus
regulated market, and on dematerialisation of the shares (14,831 shares); MSCI Poland )

Resolution No. 3 of the 16th Extraordinary General Meeting of the Bank dated October 27, 2008 on
issuing bonds with the pre-emptive right to take up shares of mBank S.A., and on the conditional
increase of the share capital through issue of shares with exclusion of the pre-emptive right of the
existing shareholders in order to enable the participants of the Incentive Programme to take up shares
of mBank S.A., and on applying for admission of the shares to trading on the regulated market, and
on dematerialisation of the shares (1,411 shares; on November 30, 2021 the Incentive Programme
implemented under Resolution No. 3 of the Extraordinary General Meeting of October 27, 2008 was
completed; the amount of mBank’s conditional share capital increase after the shares were credited to
the securities accounts of eligible persons stands at PLN 2,334,676);

Resolution No. 21 of the 21st Annual General Meeting of the Bank dated March 14, 2008 on issuing
bonds with pre-emptive right to take up shares of mBank S.A., and on the conditional increase of the
share capital through issue of shares with exclusion of the pre-emptive right of the existing
shareholders in order to enable the participants of the Incentive Programme to take up the mBank S.A.
shares, and on applying for admission of the shares to trading on the regulated market, and on
dematerialisation of the shares (1,602 shares; on December 3, 2021 the Incentive Programme for
members of the Management Board of mBank implemented under Resolution No. 21 of the Annual
General Meeting was completed; the amount of mBank’s conditional share capital increase after the
shares were credited to the securities accounts of eligible persons stands at PLN 1,465,432). Moreover,
in June 2020, 1,000 registered shares of mBank were converted into ordinary bearer shares and
assimilated with the bank's shares traded on the stock exchange.
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Total number of shares 42,367,040 42,384,884
Nominal value per share (PLN) 4.00 4.00
Registered share capital (PLN) 169,468,160 169,539,536
Share price at closing of the year’s last trading session (PLN) 179.20 433.20
P/E ratio 73.1 -15.6
P/BV ratio 0.5 1.3
Maximum share price (PLN) 400.00 575.00
Minimum share price (PLN) 115.50 186.00
Market capitalisation at the year-end (PLN billion) 7.6 18.4
Average traded volume (PLN million) 10.3 18.3
Dividend per share (paid out in the year, PLN) 0 0

mBank shares are included in the following indexes: WIG, WIG-Poland, WIG30, WIG 30TR, mWIG 40,
mWIG 40TR, WIG-Banks, WIG-ESG and CEEplus. In addition, after the November 30, 2021 session, as part
of the periodic revision of MSCI indexes, mBank was added to the main MSCI Poland index and
simultaneously dropped from the MSCI small cap index. MSCI is a company that compiles indexes for
institutional investors.

mBank shareholders and share price on the WSE
mBank shareholders

Commerzbank AG has been the majority shareholder of mBank since 1994. Its stake increased gradually
from 21.0% in 1995 to 50.0% in 2000 and 72.2% in 2003. Starting from 2005, Commerzbank’s stake has
been gradually declining due to the implementation of the managerial options programmes.

As at the end of 2021, Commerzbank AG held 69.25% of shares and votes at the General Meeting of mBank
(compared with 69.28% as at the end of 2020). The majority of the remaining 30.75% of shares, which
are in free float, are held by financial investors. These are in particular Polish pension funds and Polish and
foreign investment funds. As at December 31, 2021, no shareholder exceeded the 5% threshold of shares
and votes at the General Meeting.

On November 25, 2021, Nationale-Nederlanden Powszechne Towarzystwo Emerytalne S.A. notified the
bank about a decrease in the share of Nationale-Nederlanden Otwarty Fundusz Emerytalny in the total
number of votes at the General Meeting of the bank to less than 5% as a result of selling the bank’s shares
in transactions on the WSE on November 23, 2021. Following the settlement of the above transactions,
Nationale-Nederlanden Otwarty Fundusz Emerytalny held shares of the bank accounting for 4.968% of the
share capital of the bank and entitling it to 4.968% of votes at the General Meeting. The share of all funds
managed by Nationale-Nederlanden Powszechne Towarzystwo Emerytalne S.A. in mBank’s share capital
and in the total number of votes at the General Meeting stood at 4.981%.

For more information about mBank’s shareholders read the Statement of mBank on Application of Corporate
Governance Principles in 2021 in chapter 13.3. “Significant blocks of shares”.

Performance of mBank shares on the WSE in 2021

After being hit hard in 2020, in 2021 banks’ shares were pushing the WSE indexes higher. In
comparison with 2020, investor sentiments towards banks as well as the perception of the
. outlook for the banking sector improved.

Banks’ stock market performance was also helped by economic revival, upbeat quarterly and
semi-annual results reported by most banks, in particular high net fee and commission income, and loan
loss provisions that turned out to be lower than expected at the beginning of the year. Moreover, banks’
share prices were fuelled by expectations of an interest rate increase amid growing inflation, which
materialised as the Monetary Policy Council raised interest rates in October (by 40 bps), November (by 75
bps), and December 2021 (by 50 bps).

Despite the unfavourable line of jurisprudence and increasing costs of legal risk related to fx loans, share
prices of banks holding significant CHF loan portfolios grew sharply as a result of the Supreme Court’s
decision not to issue a resolution on CHF loans and the emerging possibility of solving the CHF loan problem
by way of voluntary agreements concluded between banks and borrowers.
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The chart below shows the relative changes in mBank’s share price and stock market indexes starting from
December 31, 2015.

Relative changes in mBank's share prices and WSE indices
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mBank share price vs. indices 2017 2018 2019 2020 2021

mBank +38.7% -8.8% -8.2% -54.0% +141.7%

WIG-Banks Index +35.4% -12.1% -9.2% -29.6% +81.3%

WIG +23.2% -9.5% +0.2% -1.4% +21.5%

EURO STOXX Banks Index +10.9% -33.3% +11.1% -23.7% +36.2%

At the beginning of November 2021, the WIG-Banks index hit a record high. Bank share prices were later
adjusted due to new macroeconomic forecasts providing for a slightly slower than previously expected
economic development in 2022 and because of strong inflationary pressure. This led to fears of a drop in
consumption and demand for loans and of higher risk costs and banks’ operating costs, which were coupled
with persistent uncertainty about the costs of legal risk pertaining to the FX mortgage loan portfolio.

mBank’s share price at close of trade in 2021 (on December 30) stood at PLN 433.20, which represents an
increase by 141.7% compared with the last trading day of 2020 (on December 30). In 2021 mBank reported
its lowest share price (PLN 186.00) on January 5 and February 12 and the highest share price (PLN 575.00)
on November 8. Bank Millennium and Alior Bank were the only banks to have outpaced mBank’s annual
share price growth rate.

The chart below shows the relative changes in mBank’s share price and stock market indexes (left axis)
and the volume of mBank’s shares traded in 2021 (right axis).

14



mBank S.A. Group
Management Board Report on Performance of mBank S.A. Group in 2021

Relative changes in mBank’s share price and stock market indexes
and the volume of mBank’s shares traded in 2021
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From among the bank analysts and brokers actively monitoring mBank’s financial performance and issuing
recommendations on mBank shares, eight analysts advised investors to sell their shares in mBank, one
analyst issued a “buy” recommendation, and four issued “hold” recommendations at 2021 year end. For
comparison, at the end of 2020 four analysts advised investors to buy, three to sell, and the remaining six
to hold mBank shares.

The current consensus regarding mBank Group’s expected results is available on mBank’s website:
https://www.mbank.pl/en/investor-relations/shares/consensus.html

Investor Relations at mBank

Acting in cooperation with the Management Board and other organisational units of the bank, the Investor
Relations Team provides analysts and investors with reliable and complete information about mBank Group,
in compliance with the reporting obligations arising from mBank’s operation on the regulated market.
mBank applies the corporate governance principles described in detail in mBank’s statement on application
of corporate governance principles in 2021.

In December 2021 the Supervisory Board of mBank approved the Information Policy of mBank S.A.
regarding communication with investors, media and clients. Underlying the Policy are the principles of open
and transparent communication, which takes into account the needs of all stakeholders. We provide them
with universal and equal access to information in accordance with the highest market standards and
applicable laws. We spare no effort to ensure that the information provided by us is up to date, reliable,
useful, coherent, and comparable with information provided by other banks. We present it in a clear and
transparent manner.

Transparent communication with stakeholders and equal access to information help build confidence of the
market. mBank has been actively communicating with capital market participants, which includes activities
addressing and adjusted to the needs of individual groups, in accordance with the best market standards
and practices.

The COVID-19 pandemic has changed trends in investor relations, accelerating the digitization of contacts.
Face-to-face meetings with investors and analysts have been replaced with video- or tele-conferences. We
also participated in online conferences, which were very popular. The importance of information provided
by e-mail and regularly updated material available on mBank's website has increased.

Investor relations website (https://www.mbank.pl/en/investor-relations/) features information divided
into categories, in particular periodic reports, financial results and selected business data, presentations
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and video recordings of earnings conferences, data on shareholders and share price of mBank on the WSE,
consensus of forecast results of the Group, compendium of knowledge for new investors, current reports,
information on general meetings, ratings and debt instruments. The website gives investors access to
historic results of the Group and the bank (periodic reports, presentations and video recordings of earnings
conferences) and to an archive of general meetings. Analysts and mBank’s investors are kept informed
about major developments in mBank Group via a monthly Newsletter and ad-hoc messages sent by email.

In 2021 investors and stock market analysts participated in four earnings conferences which were held
online due to safety reasons. All meetings with the Management Board accompanying the announcement
of quarterly figures were posted on the bank’s website. Our relations with analysts, shareholders and
potential investors are also strengthened through meetings at conferences organised by Polish and
foreign brokerage houses. In 2021 mBank attended six virtual conferences. In addition, after the
announcement of the new strategy for 2021-2025, in cooperation with our Brokerage House, we organized
a virtual roadshow, during which we had the opportunity to talk with foreign investors from various
countries. In September, during the roadshow accompanying the green bonds issuance, we met with over
50 foreign investors. Throughout the year, in addition to meetings at conferences and roadshows, the
Management Board representatives and the Investor Relations team held individual online meetings with
investors and analysts.

During the meetings, investors were increasingly interested in ESG-related topics. This area is also the
subject of numerous surveys and questionnaires.

In 2021, the Management Board representatives met online with the analysts from rating agencies.
Moreover, the bank has been in regular contact with rating agencies through teleconferences and e-mails
exchanged with analysts.

1.5. Credit ratings of mBank and mBank Hipoteczny

mBank has solicited ratings assigned by S&P Global Ratings (S&P) and Fitch Ratings (Fitch). Moody’s
Investors Service (Moody’s), Capital Intelligence Ratings (CI Ratings) and EuroRating assigned for mBank
ratings based on publicly available information.

mBank Hipoteczny is rated by Moody’s, including a rating for mortgage covered bonds issued by mBank
Hipoteczny (a solicited rating).

Ratings of mBank assigned by S&P Global Ratings

On June 24, 2021, S&P Global Ratings affirmed mBank’s ratings with a negative outlook.

On April 27, 2020, the agency changed the rating outlook of the long-term issuer credit rating from
developing to negative. The negative outlook on mBank is based on S&P’s view that the risks stemming
from the CHF-legacy loans litigation costs could undermine mBank's capitalization profile. The decline in
risk-adjusted capital, which is a key factor in maintaining the rating, may be a consequence of the impact
of the Supreme Court's resolution on foreign currency housing loans, accelerated provisioning for legal risk
or voluntary agreements with borrowers.

On September 20, 2021, S&P has assigned a "BBB-" rating for senior non-preferred notes issued by mBank.
The "BBB-" rating is one notch below the bank's "bbb" stand-alone credit profile (SACP) and reflects the
view that the senior non-preferred notes are contractually subordinated to preferred senior unsecured debt
in the event of insolvency or a resolution scenario, in line with Poland's legal implementation of the EU
Bank Recovery and Resolution Directive 2 (BRRD 2).
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S&P Global Ratings Ratings of mBank

Long-term issuer credit rating (foreign currency) BBB (negative outlook)
Short-term issuer credit rating (foreign currency) A-2
Stand-alone Credit Profile (SACP) bbb
Long-term resolution counterparty ratings (long-term RCR) BBB+
Short-term resolution counterparty rating (short-term RCR) A-2

Ratings for unsecured issuances under Euro Medium Term Note
Programme (EMTN)
1. Senior Preferred Debt

- Long-term rating BBB

- Short-term rating A-2
2. Senior Non-Preferred Debt

- Long-term rating BBB-

- Short-term rating A-2

Ratings of mBank assigned by Fitch Ratings

On March 16, 2021, Fitch Ratings placed mBank’s ratings on Rating Watch Negative (RWN). The decision
was based on the agency's conviction that the legal risk related to the portfolio of foreign currency mortgage
loans would increase, the materialization of which could have a significant impact on the bank's capital
position. Moreover, Fitch downgraded mBank's Support Rating (SR) to “5” from "3" and assigned a Support
Rating Floor (SRF) of "No Floor". After the withdrawal of Fitch's ratings on mBank’s parent company,
Commerzbank AG on March 4, 2021, Fitch decided to assign a Support Rating for mBank on the basis of
support available from the Polish sovereign.

On September 9, 2021, Fitch affirmed the long-term rating of mBank at BBB- and viability rating (individual
rating) at "bbb-" and removed the ratings from Rating Watch Negative (RWN). A Negative Outlook has
been assigned to the Long-term IDR.

The removal of the RWN reflects Fitch’s view that downside risks to ratings have reduced in the short term,
following a significant delay to the Supreme Court ruling that could be highly negative for banks with
significant foreign-currency mortgage exposures. Additionally, the economic recovery and lower-than-
expected pressure on asset quality stemming from the pandemic support mBank's underlying profitability.
Litigation risk and uncertainty pertaining to the Supreme Court resolution underpins the decision to
maintain a negative outlook.

Fitch has assigned a "BBB-" rating for senior non-preferred notes issued on September 20, 2021.

Moreover, on 21 September 2021, Fitch Ratings upgraded mBank's legacy senior unsecured debt to long-
term "BBB" from "BBB-". The upgrade of rating was driven by the completion of Bank’s first issuance of
senior non-preferred debt and reflected Fitch’s opinion regarding protection that could accrue to senior
preferred debt holders from the Bank's junior resolution debt buffers.

Long-term IDR (foreign currencies) BBB- (negative)
Short-term IDR (foreign currencies) F3
Viability rating bbb-
Support rating 5

Ratings for unsecured issuances under Euro Medium Term Note
Programme (EMTN)
3. Senior Preferred Debt

- Long-term rating BBB

- Short-term rating F3
4.  Senior Non-Preferred Debt

- Long-term rating BBB-

- Short-term rating F3
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Ratings of mBank and mBank Hipoteczny assighed by Moody’s Investors Service

In 2021, there were no changes in the ratings and rating outlook assigned by Moody's. The last change
was announced on May 20, 2020. Moody's Investors Service affirmed then mBank’s long-term deposit
ratings at "A3" and changed the outlook to stable from negative. The bank's short-term deposit rating was
affirmed at "Prime-2", Baseline Credit Assessment (BCA) at "baa3", Adjusted BCA at "baa2" and the
Counterparty Risk Ratings (CRRs) at "A2/Prime-1".

Ratings of mBank

v H i 1)

Moody’s Investors Service Ratings of mBank Hipoteczny
Long-term Deposit Rating (foreign currency) A3 (stable outlook) -
Short-term Deposit Rating (foreign currency) Prime-2 -
Long-term Issuer Rating (foreign) - Baal (stable outlook)
Short-term Issuer Rating (foreign) - Prime-2
Long-term Counterparty Risk Rating (foreign A2 A2
currency)
Short-term Counterparty Risk Rating (foreign Prime-1 Prime-1
currency)
Baseline Credit Assessment (BCA) baa3 -
Adjusted Baseline Credit Assessment baa2 -
Rating of covered bonds issued by mBank

- - Aal
Hipoteczny

1) Ratings based solely on publicly available information

On July 13, 2021, Moody’s upgraded long-term issuer ratings of mBank Hipoteczny from "Baa2" to
"Baal". The rating actions reflected the rating agency’s methodology change and re-assessment of
interlinkages between mBank Hipoteczny and mBank.

As a consequence of the upgrade of the long-term issuer rating, the long-term and short-term Counterparty
Risk Rating was upgraded by one notch to "A2/Prime-1". The rating of mortgage covered bonds issued by
mBank Hipoteczny was raised by one notch to the long-term country ceiling for local and foreign currency
bonds, i.e. to "Aal" from "Aa2".

mBank’s rating assigned by Capital Intelligence Ratings

On April 22, 2021, Capital Intelligence Ratings affirmed: mBank's long-term foreign currency rating and
short-term foreign currency rating of "BBB+" and "A2" respectively, the bank standalone rating (BSR) of
"bbb+" and the Core Financial Strength (CFS) at "bbb". The rating outlook remained stable.

According to CI Ratings, the key drivers for the affirmation of the credit ratings are the bank’s strong capital
ratios and resilient business model.

Capital Intelligence Ratings Ratings of mBank )

Long-term rating (foreign currency) BBB+ (stable outlook)
Short-term rating (foreign currency) A2

Bank Standalone Rating (BSR) bbb+

Core Financial Strength (CFS) bbb

1) Rating based solely on publicly available information
mBank’s rating by EuroRating

On November 16, 2021, EuroRating confirmed mBank's rating at "BBB (ip)" with a negative outlook.
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Summary of ratings for Poland, mBank and Commerzbank

The table below compares long-term ratings (foreign currency) for mBank, Commerzbank and Poland
assigned by Fitch, S&P and Moody’s as of December 31, 2021.

Rating agency Poland mBank S.A. Commerzbank AG
S&P Global Ratings A- (stab.) BBB (neg.) BBB+ (neg.)
Fitch Ratings A- (stab.) BBB- (neg.) -
Moody’s Investors Service A2 (stab.) A3V (stab.) A1V (stab.)

1) Long-term deposit rating, for mBank based on publicly available information.
Rating outlook in parentheses: stab.- stable, neg.- negative.

1.6. ESG ratings and indices of mBank
Rating of mBank assigned by Sustainalytics

On April 19, 2021, mBank Group received ESG Risk Rating from the research and rating agency
Sustainalytics. Sustainalytics’ ESG Risk Ratings measure exposure to industry-specific material ESG risks,
and how well a company is managing those risks. ESG is a standard for sustainable business, comprising
three areas: Environmental (E), Social (S) and Corporate Governance (G). A company’s final ESG Risk
Rating assigned by Sustainalytics is scored on material ESG issues such as human capital, business ethics,
corporate governance, data privacy and security, ESG integration - financials and product governance.

’

Sustainalytics is a globally renowned independent research and rating agency, which analyses companies
sustainability for over 25 years. According to Sustainalytics, mBank has low ESG risk (the lower the score,
the better the company’s ESG performance). In its summary report Sustainalytics writes: the company
is at low risk of experiencing material financial impacts from ESG factors (...) and has not experienced
significant controversies.

Summary of ESG Risk Rating for mBank Group issued by Sustainalytics is available on our website:
www.mbank.pl/en/investor-relations/ratings-debt-instruments/

For more information on mBank’s activities in scope of ESG please see: https://www.mbank.pl/en/about-
us/corporate-social-responsibility/

Rating of mBank assigned by MSCI
In 2021, mBank received a rating of BBB (on a scale of AAA-CCC) in the MSCI ESG Ratings assessment.

MSCI ESG Research provides MSCI ESG Ratings on global public and a few private companies on a scale
of AAA (leader) to CCC (laggard), according to exposure to industry-specific ESG risks and the ability to
manage those risks relative to peers. More information on the rating and the disclaimer are available on
mBank’s website: https://www.mbank.pl/en/investor-relations/ratings-debt-instruments/ratings/

WIG-ESG index on the WSE

mBank is a member of WIG-ESG index on the Warsaw Stock Exchange since the beginning of its
quotation, meaning September 2019. We are one of the companies listed in WIG20 and mWIG40
recognised as sustainable, i.e. obeying rules for social responsibility in particular in scope of environment,
social, economic and governance issues. In the previous years, we were a member of Respect Index,
which was replaced by WIG-ESG. More information on the index is available on the website of Warsaw
Stock Exchange: https://gpwbenchmark.pl/karta-indeksu?isin=PL9999998955

FTSE4Good Index Series

mBank is a member of an international, ethical index FTSE4Good, run since 2001 by FTSE Group. Citing
after the FTSE: “FTSE Russell (the trading name of FTSE International Limited and Frank Russell
Company) confirms that mBank S.A. has been independently assessed according to the FTSE4Good
criteria, and has satisfied the requirements to become a constituent of the FTSE4Good Index Series.
Created by the global index provider FTSE Russell, the FTSE4Good Index Series is designed to measure
the performance of companies demonstrating strong Environmental, Social and Governance (ESG)
practices. The FTSE4Good indices are used by a wide variety of market participants to create and assess
responsible investment funds and other products”. More information on the index can be found on the
website: https://www.ftserussell.com/products/indices/ftse4good/
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Bloomberg Gender-Equality Index 2022

In January 2022, mBank for the second time became a member of the Bloomberg Gender-Equality Index
2022. This index includes 418 companies from 45 countries and 11 economic sectors. It aims to track the
performance of public companies committed to transparency in gender-data reporting. Companies are
assessed in terms of actions for equality between women and men. mBank has been appreciated by the
Bloomberg's experts for, among others, its commitment to transparency and setting a new standard in
reporting on gender diversity. Actions for gender equality are an important part of mBank's ESG strategy.
Today, women account for almost 59% of its employees. In the future, women will constitute at least
30% of the composition of the management board and the supervisory board. More information about
the index can be found on the website: https://www.bloomberg.com/gei/about/

1.7. Key events and projects of mBank Group in 2021
COVID-19 pandemic impact on the mBank Group activities

In 2021, COVID-19 pandemic was still having a significant impact on the Polish and global economy. At the
beginning of 2021, in order to contain the spread of the contagion, economic operations and social contacts
were restricted to a great degree. After a rapid third wave of contagions in March and April, the epidemical
situation had eased out and most of epidemic restrictions were lifted before the end of the first half of
2021. In the second half of the year, with another, fourth wave of cases, the situation in the country
changed dramatically. Despite this, the Polish authorities did not tighten the restrictions related to the
coronavirus for a long time. With the appearance of a new variant, the Omicron, the authorities introduced
new restrictions on travelling outside the Schengen area and some African countries. They have also
introduced new, lower limits for gatherings which exclude the vaccinated.

The activities which aimed to restrict social contacts were continued also in mBank Group. Most of the
employees still work from home. The Group’s business continuity went on uninterrupted and customer
service was offered both at branches and remotely. Most of the branches remained open, while mKiosks
were temporarily closed down due to the lockdown of shopping malls. The bank encouraged clients to take
advantage of remote channels and introduced new solutions for the clients to enable them to use the
services of mBank in that way.

The liquidity and capital position of the Group remains very strong. The Group’s capital and liquidity ratios
are high, exceeding the minimum thresholds set by the regulator. As at 31 December 2021, LCR (at the
consolidated level) was 216% and mBank’s NSFR was 152%, much above the required minima. The total
capital ratio reached 16.58% compared to the regulatory requirement of 13.17%; the Tier 1 ratio was
14.16% against the regulatory requirement of 10.64%.

In 2021, the Group continued to offer its clients assistance tools aimed at supporting them in a difficult
situation resulting from the ongoing COVID-19 epidemic. The purpose of these tools was to help maintain
the financial liquidity of customers by reducing the financial burden in the short term. However in the year
2021, the scale of submitted support applications was significantly lower than in 2020. This was mainly
due to stricter eligibility conditions for customers under non-legislative, sector solutions, as well as
adjustment of the clients” business model to a new, pandemic economic environment. Detailed description
of the support measures implemented in mBank Group as a result of the COVID-19 pandemic can be found
in Note 4 of the IFRS Condensed Consolidated Financial Statements for 2021.

Additional mBank’s measures taken due to the COVID-19 pandemic

mBank Crisis Command

We established mBank Crisis Command in February 2020 due to spreading coronavirus pandemic. Since
that moment, the Crisis Command operates continuously and issues decisions on behalf of both mBank
and mBank’s subsidiaries. The Command is monitoring key indicators daily, including the number of
employees working remotely, liquidity ratios and the functionality of IT systems. These indicators provide
an operational overview and highlight areas for decision of particular importance.

The main aim of mBank Crisis Command is to mitigate the impact of the pandemic on the bank, protect
employees and clients (including by mitigating the risk of infection), and secure all processes ensuring that
the bank operates and provides services under any conditions. This is a top priority, especially for a financial
institution, which is an essential component of the economic system. According to the mBank S.A. Business
Continuity Management Policy, mBank Crisis Command is comprised of key employees responsible for on-
going operation of the bank (including IT, Administration, HR, PR), headed by the Vice-President of the
Management Board, Head of Operations and IT.
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Cybersecurity

To protect data of the bank’s clients, we instructed our employees in the principles of remote work. We
recommend that employees only work from home. They are allowed to use the bank’s secured network
only. It is forbidden to process clients’ data beyond what is necessary for business purposes. The bank’s
security services continuously monitor the equipment and communication channels used by our employees.

Remote work

We enabled remote work of most office staff from the outbreak of the pandemic. On average, 75% of our
employees work remotely, including the call center staff.

The bank imposes a limit of persons working at any time in the office, which is no more than 30% of staff.
Employees may only come to the office with the consent of the manager and only when their work cannot
be done remotely.

We cancelled all major meetings and a vast majority of domestic and international business travel. Most
meetings take place remotely on Skype, Teams, etc.

Safety at mBank branches

Our top priority was safety and health at our branches. Employees were equipped with protection
equipment: masks, gloves, disinfection agents. Customer service desks were separated by plastic barriers,
while the visitors at branches were required to keep a safe distance. Employees were provided with detailed
guidelines - in line with mBank’s Crisis Command - concerning safety when meeting clients. We imposed
limits on the number of clients allowed into a branch at the same time. We modified dress code.

We enabled all our employees to participate in the company vaccination program against COVID-19. We
flexibly adjusted business hours of the branches to the availability of advisers in these locations. Some of
them - especially those located in commuting routes in shopping centers - were temporarily closed due to
government regulations. In justified cases, we allowed our advisers to work at home.

Employee meetings with the mBank management board

We regularly organize meetings between employees and the management board. In 2021, we adapted the
formula of the meetings to the needs of employees and the management board. The meetings are based
on employees’ questions. Employees submitted questions before the meeting and posted them on a live
chat. The purpose of the meetings is to improve the communication between the management and
employees. In 2021, we organized 4 virtual meetings (February, May, October, December). We answered
about 550 questions. Between 2,000 and 3,000 employees took part live in each meeting. We uploaded
recordings of the meetings in the intranet the next day. Additionally, we recorded interviews with
management board members who answered employees’ key questions.

Campaigns addressed to employees

Throughout 2021, we conducted a number of activities for mBank Group employees (including external
employees). Their primary purpose was to strengthen employees’ attachment to the brand in the times of
remote work. The activities were designed to support building relationships between employees and
between employees and the employer, increasing the sense of making an impact among employees,
building pride in the employer, access to knowledge, reducing uncertainty, and bolstering the impression
that mBank cares about its employees. Since the beginning of the pandemic we have ensured regular
communication of all issues connected with the decisions of the Crisis Command. In 2021 the activities
continued. We organised a number of special events, such as Children’s Day, Christmas, or Earth Week.
As part of the #mBanklJestEko project, we promoted the ESG strategy and popularised environmentally -
friendly attitudes.

In 2021 we actively supported our employees by organising various campaigns for them, including:

B Educational campaign promoting Covid-19 vaccines. We organised an educational meeting during
which a renowned expert shared his knowledge on Covid-19 vaccines with mBank Group employees.
The meeting was attended by over 2,500 people.

B  The Enthusiasm for Healthy Life programme. In April 2021 we launched a special programme in
response to the need reported by our employees in the Pulse Check survey and an in-depth
questionnaire that followed. We prepared a programme involving workshops, webinars and other
activities, which help to take care of the most important things: mental health, eating, physical fitness
and remote lifestyle. Since April 2021 we have organised 122 such events.

= From April to October, 1,400 people participated in movement training and exercises.
= Four sports events were attended by 442 people.
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= We published over 40 informational and educational posts which promote changes in attitudes and
habits.

B The Autumn of Psychological Support programme. We launched this programme at the beginning
of October 2021. For three months our employees could take advantage of individual psychological
consultations, workshops and meetings with specialists. We organised 180 psychological consultations,
28 diet consultations, movement training sessions for 618 participants and 21 workshops/webinars for
895 participants.

Activities and facilitations for clients

We actively communicated with clients from the start of the pandemic to update them about our services
and branches in those trying times. We set up a special website with all key information:
https://www.mbank.pl/lp/zobacz-jak-wiele/, https://www.mbank.pl/lp/zobacz-jak-wiele-bc/,
https://www.mbank.pl/Ip/zobacz-jak-wiele-korpo/.

Our communications stressed which operations were available remotely without visiting a branch to avoid
unnecessary risks for clients and employees. We released information materials including a billboard and
online campaign explaining which services are available as a self-service (including public services available
with the bank login).

Remote customer service

During the pandemic, the bank and its subsidiaries offered many diverse initiatives to clients. We took part
in the government’s business support schemes (PFR Shield) and other crisis-mitigating measures. We
offered a number of solutions to support clients’ remote use of our services, as described in detail below in
the sections “"New features in mBank’s services” and “Mobility”.

mBank Group’s new strategy for 2021-2025 announced

Our new strategy “From an icon of mobility to an icon of possibility”, developed for 2021-2025, defines our
aspirations, goals and initiatives aimed at establishing a bank that will continue to be ranked among top
financial players in Poland, whilst reaching better valuation. It responds to changing world and evolving
consumer behaviour as well as integrates the ESG agenda.

More information on mBank Group’s new strategy is included in chapter 3. “Strategy of mBank Group”.
mBank issued Green Bonds worth EUR 500 million

In September 2021, mBank launched its debut EUR 500 million Senior Non-Preferred Green Bonds under
the Eurobond program (EMTN) updated in August 2021. The instruments with a maturity of 6 years, an
early redemption option after 5 years and a coupon of 0.966% (125 basis points above the Mid Swap rate)
were issued at par. The bonds were subscribed by institutional investors and are listed on the Luxembourg
Stock Exchange. This is both the first non-preferred senior MREL issuance and the first EUR benchmark
green bond issuance placed by a Polish financial institution.

mBank will use the proceeds of this green bond transaction to refinance part of the retail mortgage portfolio
that is granted for energy efficient buildings, meeting the eligibility criteria defined in the mBank SA Group
Green Bond Framework. A Second Party Opinion for the framework was delivered by Sustainalytics and a
pre-issuance certification by Climate Bonds Initiative was also obtained.

mBank - a strategic partner of the WOSP

In 2021, mBank prepared a special offer for the 29th Grand Finale of the Great Orchestra of Christmas
Charity (WOSP) as the main partner of the Foundation. Clients were offered the possibility of ordering
personalised payment cards designed by Jurek Owsiak. mBank added extra funds to the donations to
WOSP made by its clients.

Moreover, in the difficult times of the pandemic, mBank’s mobile services helped support the fundraiser.
In mBank’s mobile app available for Android and iOS, we added a heart icon, which enabled quick
payments. Donators could also make card payments at terminals in our outlets and mKiosks. mBank
employees collected and counted the money raised by WOSP via all the channels. During the 29th Grand
Finale of the Great Orchestra of Christmas Charity, mBank and its clients raised approx. PLN 20 million,
i.e. 10% of all funds raised by WOSP (PLN 200 million).

During the 29 Grand Finales which took place so far, WOSP supported Polish medical initiatives with over
PLN 1.5 billion and bought more than 67,000 medical devices. Over the last five years, mBank together
with its clients donated nearly PLN 70 million for the initiatives supported by the Grand Finales of WOSP.
Over 4,000 mBank employees worked at the Grand Finales, while clients ordered ca. 111,000 collector’s
cards designed each year by Jurek Owsiak. Additionally, mBank donated a part of its art collection to
WOSP’s charity actions.

22


https://www.mbank.pl/lp/zobacz-jak-wiele/
https://www.mbank.pl/lp/zobacz-jak-wiele-bc/
https://www.mbank.pl/lp/zobacz-jak-wiele-korpo/

mBank S.A. Group
Management Board Report on Performance of mBank S.A. Group in 2021

On January 30, 2022 the Great Orchestra of Christmas Charity played for the 30th time; this year, it
raised funds to ensure the highest standards of diagnostics and treatment of sight in children. In 2021,
we launched eSkarbonka (eCollection Box) for the first time. In order to protect our employees’ health,
we decided to operate an online collection centre only.

Social campaign “Cyfrowe rewolucje” (“Digital Revolution”)

On 24 May 2021 mBank launched the second edition of Digital Revolutions. The focal point of the campaign
is the new website cyfrowerewolucje.pl, which is a comprehensive step-by-step guide on how to move a
business online. The website offers entrepreneurs a free tutorial on effective sales and inspiring case studies
of companies that are already successful on the Internet. Each tutorial ends with a knowledge check. All
free materials have been prepared by e-commerce experts. Access to the materials is not restricted to
mBank clients only; they are available to anyone who is interested in the topic.

Another component of our educational campaign is a digital revolution contest, in which the contestants
can win prizes worth PLN 300,000 in total. The aim of the contest is to help the winner companies carry
out a digital revolution. mBank’s trusted partners will help the winners tackle legal, marketing and
technological challenges associated with launching online business. MasterCard is the strategic partner of
the contest. HOUSE TO GO and WObit were the winners of the second edition of Digital Revolutions. The
projects of these companies were considered as the best out of 823 participants competing in the contest.

More information on how mBank supports digital transformation of the business clients can be found in
chapter 6.3. "Retail Banking of mBank in Poland”.

mBank has signed UN Principles for Responsible Banking

Signing of the 6 principles, designed by UN initiative for sustainable finance, confirms mBank’s engagement
in social and environmental issues. mBank is the first Polish institution, which joined this initiative
independently (without the support of its foreign investor).

Principles for Responsible Banking were designed by United Nations Environment Programme Finance
Initiative (UNEP FI). They constitute a global standard, introduced by largest financial institutions in the
world, who are leaders in terms of the sustainable development. Joining the initiative by mBank confirms
that we implement the social and environmental objectives set out in the Sustainable Development Goals
and the Paris Climate Agreement.

As a signatory of the Principles for Responsible Banking, mBank will measure its impact on the society and
environment, set and execute ambitious targets in the areas where this impact is the largest, and regularly
inform about the progress. Our membership in UNEP FI will also help us better understand the risk and
leverage on opportunities related to the transformation of the economy towards more green and socially
responsible business.

New mBank CompanyMobile app for corporates and SMEs

In April 2021, mBank released a new version of the CompanyMobile app dedicated to SMEs and corporates.
Its clear interface and intuitive navigation allow users to manage their company’s finances and authorise
transactions in a convenient manner. Changes can be noticed already at the login stage. To increase the
user friendliness of the new app, users can log in using a PIN or biometrics. The interface of the app was
designed from scratch, making navigation through the app highly intuitive. The dashboard displays the
most important information and features right after logging in. The task manager reminds clients about
orders pending authorisation, which can be done using a mobile phone. For user convenience, the most
popular features can be accessed from the dashboard. They include transaction details and history, access
to payment cards and the FX module designed for currency exchange and checking FX rates.

When developing the app, mBank employed cutting-edge technologies which enable quick development.
This is why the app meets the typical needs of corporate clients such as convenient processing of large
volumes of data or integration with internal processes in the company. The mobile platform ensures security
and stability. The application was built in cooperation with mServices, an mBank Group subsidiary. This
allowed us to take advantage of the mBank design system, a set of tools and principles which shorten the
implementation time of desktop and mobile apps.

mBank supports sustainable development as an intermediary in the issue of green bonds by
R.Power

In June 2021, mBank was an intermediary in the issue of the first series of green bonds by R.Power,
Poland’s largest developer of solar farms, which launched a programme of issuing green bonds with a total
nominal value of up to PLN 1 billion. The funds obtained from the issue of the first series of bonds with a
total nominal value of PLN 150 million will be used for the purchase and development of photovoltaics
projects. The aim of the issue is, among others, the financing or refinancing of development, purchase,
construction and use of photovoltaic power station projects in Poland and other EU countries. The bonds

23



mBank S.A. Group
Management Board Report on Performance of mBank S.A. Group in 2021

will be admitted to trading in an alternative trading system operated by the Warsaw Stock Exchange. The
issued bonds meet the criteria for green bonds in line with the Green Bond Principles (GBP) developed by
the International Capital Market Association (ICMA). The investments funded from funds raised in the issue
have a beneficial impact on the environment, thus supporting sustainable development. Over the last
several months, R.Power has obtained record-high project financing amounting to PLN 530 million,
including PLN 350 million granted by mBank.

mBank supports projects aimed at limiting greenhouse gas emissions. For the same purpose mBank also
implemented the rules for financing small photovoltaic installations under the Project Finance formula and
the preferences for financing photovoltaic installations for enterprises’ own needs in order to assist our SME
clients in energy transition.

New features of online banking

In 2021, we have been dynamically introducing changes to online banking. They
covered not only the planned implementations, but also adjustments to the
situation related to the COVID-19 pandemic. The selected most important
changes implemented in 2021 in the internet banking service include, among
others: -

®  IB 3.0 at mBank CZ and SK. We launched a new version of online banking in the Czech Republic and
Slovakia. It features a personalised dashboard, convenient navigation, simplified execution of one-time
transfers, new Finance section combined with a service market, self-service scenarios in the Help
section and in product details, a categorised mailbox.

®  Online banking in the RWD version. After logging in to online banking on a phone or tablet, the
design of individual webpages, i.e. the dashboard, transfers or transaction history, adapts to the screen
size to guarantee ultimate mobile experience.

B Synerise analytics in IB 3.0. We implemented a system analysing customer data and modelling their
behavioural profiles in online banking. We ran this project together with Synerise.

B Subscription filters. Clients may view their payments for subscriptions on cards in one place thanks
to new transaction history filters in online banking and in the mobile app.

®  Presentation of accounts with other banks. The service enables clients to view the balance and
transaction history in accounts held with other institutions. The solution was prepared based on the
possibilities offered by PSD2 and the open banking concept.

® I recommend the Bank 3.0. We prepared a new version of the programme for recommending
mBank’s services to friends, which is now available in online banking and in the mobile app. We
introduced a permanent ID for programme participants, a flexible model for changing and adding a
broad range of attractive prizes, and convenient communication tools.

B  Model investment advisory service. As part of this service, we recommend clients funds worth
investing in. The recommendations are prepared by mBank’s investment advisors. Clients can choose
one of four strategies suitable for their individual investment profile with varying risk levels and
investment horizons.

B  Investment goals. Clients were offered a new investment method allowing them to estimate the
amount needed, set cyclical automatic transfers and monitor investment progress on an ongoing basis.

®  Upcoming payments 3.0. We changed the way in which we display the Payment Assistant and the
list of planned transactions in online banking. The new version conforms to the new design and is
tailored for mobile devices.

® my ID. We implemented a secure tool for confirming identity remotely when using various commercial
and public services. The service makes it possible to complete all the formalities which, until now,
required clients to visit the service provider, e.g. an energy provider, an insurance broker, or a
healthcare facility, personally or conclude an agreement by courier.

Mobility

2021 brought many changes in the digital approach to services. At mBank, this
trend also continued, in particular in the mobile banking area. This was | I

reflected in the level of sales and service ratios for the mobile app. In 2021,
the share of the mobile app in the sale of non-mortgage loans increased to
42% (compared to 33% in the previous year). Currently, thanks to convenient
KYC processes, we acquire as much as 10% of all new clients via this channel.
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In order to keep up with business challenges and follow our clients’ suggestions, we introduced several new
functions and improvements last year.

®  BLIK-C. mBank introduced the contactless payment service BLIK, which allows clients to pay with their
smartphones. Our clients will be able to use this service all around the world in every terminal
authorised by MasterCard. BLIK-C is an alternative to Google Pay and Apple Pay. It is particularly useful
for users of Huawei devices, who cannot use Google payments. More than 2 million mBank clients use
the BLIK service. They carry out an average of 7.7 million BLIK transactions weekly.

®  Biometric authorisation. It is an answer to clients’ suggestions regarding the manner of authorising
mobile operations. Thanks to this change, clients can enable authorisation with a fingerprint or facial
recognition. They can also use biometrics to log into the app.

B Card details. This function enables access to all card details (full card number, validity date,
CVV2/CVC2 code). Clients can read these data without reaching for the physical card. This enables
them to make card payments online.

B Instructions. A new module, “Your matters”, has been added to the app. Clients can use it to submit
various instructions relating to the handling of products, filing of complaints, change of personal data
and submission of family benefits applications. In 2021, we handled 30% of such matters via the app.

®  Goals on the dashboard. A new tile on the dashboard allows clients to check their savings. They can
choose to have their savings account, savings goal or funds invested in investment funds displayed.

Currently, 3.0 million clients use the mobile app in Poland, Czech Republic and Slovakia. 1.1 million of
users bank via the app only. This group constitutes about 40% of all active clients. Users log in to the
mobile app 31 times a month on average. The app’s rating in app stores is 4.7-4.8 (max: 5), and the NPS
stood at 68 at the year end.

mAccelerator - mBank’s way to support start-ups

mAccelerator is the investment fund supporting the development and

commercialization of new technologies. It was equipped with a budget of I n nccelerqtor
EUR 50 million (an equivalent of over PLN 200 million). The fund invests in

minority shares in technology startups, and also independently, as a

venture builder, establishes and develops technological companies. In both cases, the investment aim is
supporting companies which have the potential to become partners to financial institutions around the

world over time. It focuses on InsurTech, FinTech, cybersecurity, Robotic Process Automation (RPA),
artificial intelligence and digital marketing.

There are currently 8 companies in the fund's portfolio:

B Digital Fingerprints (a company offering a cyber-security solution based on passive biometrics);
B CyberRescue (a service supporting customers in terms of their network security);

B Digital Teammates (specializing in Robotic Process Automation);

B Digital Operations (specializing in digital process automation)

B ChatForce (communication platform allowing automatic exchange of information with customers from
mobile communication platforms);

B Samito (formerly SaveCart, a company offering marketing automation tools for online shops);

B  HCM Deck (a technological HR platform, which supports HR departments in managing, automating and
analyzing processes related to employee development in larger organizations);

B Drobna Ratka (a digital lender whose goal is to increase affordability in the motor insurance market by
ensuring fast and trouble-free installment financing of third party liability insurance).
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1.8. Awards and distinctions

Euromoney award for the best banks providing private banking services

mBank has been distinguished as one of the ten best banks delivering private banking services in Central
and Eastern Europe. Euromoney’s experts appreciated the way of delivering services and the approach to
asset management. Among the laureates, mBank was the only truly local player from the Polish market.

Best Private Bank for Wealth Management services

International experts once again hailed mBank S.A. as the best bank on the market and awarded us the
Best Private Bank title for our wealth management services. We won in the Digital Portfolio Management
category in Central and Eastern Europe. The winners were selected in the prestigious contest organised by
the Professional Wealth Management (PWM) magazine published by the Financial Times group. The jury
appreciated, in particular, our solution improving customer experience and allowing for better adjustment
of the risk posed by the investment portfolio to the investor profile, which takes full advantage of cutting-
edge digital possibilities.

The Best Treasury & Cash Management Banks and Providers 2021

Global Finance once again recognised mBank as a Polish leader in the Best Treasury & Cash Management
Banks and Providers 2021 contest. Over the last few years Global Finance has been distinguishing mBank
among transactional banking service providers. The assessment criteria included: profitability, market
shares and ranges, customer service, price competitiveness, product innovation and the competitiveness
of funds and cash management service providers compared to other contestants.

The best digital bank for corporations in Poland

For the seventh time mBank has been announced the best digital bank for corporations in Poland by Global
Finance. The jury of the contest awarded mBank the title of the Best Corporate Digital Bank in Poland 2021.
mBank was awarded by Global Finance twice in 2021. In February Global Finance distinguished mBank as
the Best Treasury & Cash Management Banks and Providers 2021 for the fourth time. The international
jury appreciated the efforts to ensure customer satisfaction, a wide product range and the quality of the
services.

mBank’s private banking was recognised as the best in Poland by The Financial Times

The organisers of the competition are the British magazine The Banker and the Professional Wealth
Management (PWM) magazine from The Financial Times group. The jury, consisting of over a dozen of
sector experts from, among others, Great Britain, Switzerland, Hong Kong and the United States, grants
only one award per given country. Banks needed to answer many detailed questions regarding, among
others, key performance indicators, portfolio management, asset allocations, due diligence, risk
management, development strategies, customer service process, employees retention and innovative
solutions.

PSIK award

For the fourth time, mBank won the Polish Private Equity & Venture Capital Association’s (PSIK) award in
the Financing Bank of the Year category. The contest promotes the highest standards in the private
equity/venture capital sector and PE/VC investor contribution to the development of Polish companies. The
award is given by PSIK members, which reflects the market’s recognition.

Trustworthy Brand

For the fourth time, mBank won the title of a Trustworthy Brand in the Bank Offering Corporate Loans
category. The survey was commissioned by My Company Polska monthly. Its goal was to find out which
brands offering various products and services are most trusted among entrepreneurs.

Stars of Banking 2021

mBank ranked among the top three in the Stars of Banking contest organised by Dziennik Gazeta Prawna
in cooperation with PwC Polska, which highlights the best banks of 2021. We ranked third in the overall
business category and second in the Star of Innovation and ESG Star categories. The awards were made
by an independent jury composed of experts from Dziennik Gazeta Prawna, PwC Polska, Digital University
and Polish Business Roundtable (PRB). Banks were assessed in seven categories: growth, stability,
efficiency, innovation, customer relationships, sustainable development, and overall business. The final
result was based on the 2020 financial ratios, surveys filled out by banks, as well as the votes of the
customers.
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Golden Banker Ranking

We came third in the Social Media category and won a distinction for the best practices for a secure bank
in the Golden Banker contest organised by Puls Biznesu and Bankier.pl. In the Social Media category, the
winners were chosen by Internet users and expert committees. The winners in the Best Practices for a
Secure Bank category were selected based on the results of a two-month audit of online and mobile banking
system security. During the audit, cybersecurity experts tested security and stability of the bank's servers.
The jury appreciated our efforts in the area of security, including our social campaign People Are Awesome,
which has been running for many years.

Banking Innovation of the Year 2021

mBank came second in the 2021 Banking Innovation of the Year league table organised by Forbes Polska.
We were distinguished for our customer data analysis system and for modelling their behavioural profiles.
We implemented this project together with Synerise.

The Best Annual Report

In the 16th edition of The Best Annual Report mBank was awarded three prestigious distinctions:
B The Best of the Best, a special award for the best annual report in the financial institutions category,
®  distinction for the best integrated report in the banks and financial institutions category,

®  distinction for the best statement on application of corporate governance principles.

The Best of the Best award was granted to mBank for the ninth time in a row, while the distinction for
statement on the application of corporate governance principles, which has been awarded by the Institute
of Accountancy and Taxes (IRIP) since 2019, was given for the third time.

CSR Silver Leaf awarded by Polityka

Polityka weekly in cooperation with the Responsible Business Forum and Deloitte awarded mBank the CSR
Silver Leaf prize. Golden, Silver and White Leaves are awarded to companies which support sustainable
development and social engagement. We also won a distinction for good practices in the tenth league table.
Our two projects were recognised: Digital Revolution and Child’s Play Maths. This year, the jury
distinguished good practices that helped counteract economic and social consequences of the pandemic,
i.e. supported UN Sustainable Development Goals no. 3 (good health and well-being), no. 8 (economic
growth and decent work), and no. 10 (reduced inequalities). The distinction motivates us to keep up our
efforts aimed at the implementation of mBank’s sustainable development strategy.

mBank’s employer branding recognised in the Employer Branding Excellence Awards contest

The jury of the tenth edition of the Employer Branding Excellence Awards contest recognised mBank’s
efforts in employer branding during the pandemic. During the prestigious EB Summit 2021 conference
mBank received distinctions in three categories:

B Online Campaign for the Bank’s Talents campaign,
®  EB Innovation for the CC45+ You suit us! campaign,

B Corporate image film for the production You suit us!.

Best Employer Brand on LinkedIn

mBank placed first in the Best Employer Brand on LinkedIn category for companies employing more than
1,000 employees in the Talent Awards organised by LinkedIn. In this category the international jury
recognises and awards companies which focus on building employer’s strong brands with significant social
engagement.

12th edition of the Golden Receiver (Ztota Stuchawka) awards of the SMB Polish Marketing Association

During the 12th edition of the Golden Receiver awards, SMB Polish Marketing Association recognised
mBank’s Contact Centre in the following categories: Best Programme Improving the Image of a Contact
Centre as a Workplace - award for the #YouSuitUs campaign, and Internal Improvement of Contact Centre
Organisation - distinction for the implementation of the agile methodology.

Distinction for #mBox from Gartner

Gartner, the analytical and research company specialising in the strategic use of technology and technology
management, recognised our #mBox solutions in a group of most innovative ideas in the financial sector
in the Eye on Innovation Award Initiatives in Financial Services 2020 report. Annual Gartner awards
distinguish companies providing financial services for their innovative use of technology.
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mBank’s Payment Gateway Paynow recognised as the best digital payment system 2020 in Poland

eTrade Awards named mBank’s Payment Gateway Paynow the best digital payment system 2020 in Poland.
The jury recognised the ease with which the system is implemented and purchased, its level of security,
wide offer and the reliability of our solution. Paynow is a high-tech payment platform on the market. It
incorporates an excellent knowledge of the specifics of the Polish e-commerce market with a cloud-native
technology. The gate operates in the cloud and is connected with mBank’s electronic banking systems. The
API and plugins provide an easy connection with the client’s online store.

Gold for mBank’s social campaign Digital Revolutions

The Digital Revolutions campaign was recognised by the industry. It was awarded gold in the Content
Marketing_Education category of the 13th edition of the Power of Content Marketing Awards contest
organised by the Content Marketing Polska Association. The aim of Digital Revolution campaign is to support
companies in the development of their online activities.

Bronze statuette for My First Job, My First Account (Pierwsza praca na koncie, pierwsze konto do pracy)
campaign

During this year’s Effie Awards gala we received a bronze statuette for the My First Job, My First Account
(Pierwsza praca na koncie, pierwsze konto do pracy) campaign. The campaign was created for young people
and addressed one of the important moments in their lives — entering the job market for the first time.
mBank decided to support them at the stage of searching for and starting a job (resume builder, free-of-
charge foreign language, cash register or MS Excel courses) as well as during administrative procedures
(contracts, arrangements).

Mobile employee environment recognised by ICAN Institute and MIT Sloan Management Review

ICAN Institute and MIT Sloan Management Review Poland awarded mBank for a project regarding mobile
employee environment. The project was granted a distinction in the Technology and Organisation category
in a prestigious contest called Masters of Innovative Transformation. The aim of the contest is to choose
the leaders of digital transformation in Poland. Projects based on new technologies, which significantly
increase organisational and market efficiency or have a positive impact on the environment and life quality
can compete for the prizes.

Distinction in the Office Superstar contest

mBank received a distinction in a prestigious #OfficeSuperstar contest. The contest promotes organisations
where offices are not only meant to be workplaces, but also serve as a friendly and comfortable space for
their employees. This year the jury distinguished mBank for the use of state-of-the-art technology in our
offices in Warsaw.

Seventh edition of the HR Dream Team contest

mBank ranked first in the Effective and Friendly Candidate Recruitment category of the seventh edition of
the HR Dream Team contest. The main prize in the L segment (1,001 and more employees) was granted
to mBank’s team for the image campaign You suit us! (Pasujesz do nas!) adressed to people with work
experience and aged 45 years or older. The project’s goal was to employ people over 45 in mBank’s Contact
Centre; it effectively broke stereotypes by proving that these people can successfully change their job.

mBank receives Language Quality Certificate

The certificate has the form of a stamp. It was granted by the Polish Language Foundation (Fundacja Jezyka
Polskiego), which examined the content published on our website with regard to language correctness. A
page with a stamp signalises that the text is simple, clear and comprehensible for everyone. The jury paid
special attention to activities taken during the pandemic: proper customer care and digital process
development. Innovativeness of investing solutions with emphasis on the ESG area and thematic investing
were also recognised.

Brokerage Bureau of mBank selected as the Brokerage House of 2020

During the Invest Cuffs 2021 conference, Brokerage Bureau of mBank was awarded the title of the
Brokerage House of 2020. The award winners were chosen by individual investors during the seventh
edition of the event. 80 thousand people voted in this edition.

mleasing among Forbes Diamonds

mLeasing, mBank'’s subsidiary, ranked among the prize winners of the prestigious Forbes Diamonds 2021
contest, which is an annual ranking of the most dynamically developing companies in Poland. The award is
particularly important for mBank in view of the difficulties and challenges never seen before, which the
Polish economy faced in 2020.
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Cezary Styputkowski in the Top 3 of the Forbes Polska’s Banker of the Year

Cezary Styputkowski, mBank’s CEO, placed among Top 3 in the Banker of the Year ranking organised by
Forbes Polska. The ranking is based on key indicators (effectiveness, security and growth) and jurors’
opinions. mBank was recognised, among others, for its business model and mobile app, which saw a 20%
increase in the number of users last year.

AD WO/MAN 2020

Rafat Jakubowski, director of the Retail Banking Marketing Department at mBank, was recognised in a
prestigious contest AD WO/MAN 2020 in the Ad Marketer of the Year category. The jury recognised, among
others, the communication addressed to individual clients, business clients and private banking coordinated
by him, connected with the cooperation with the Great Orchestra of Christmas Charity (WOSP) and the
activities in the social media.

mBank employees announced as digital leaders

Krzysztof Dabrowski, Vice-President of the Management Board, Head of Operations and Information
Technology, was a finalist in the European Digital Leader of the Year 2021 contest for the financial and
public sector. The contest aims at distinguishing leaders of digitalisation and their achievements in ensuring
company’s success by building a significant business value using state-of-the-art technology. Sebastian
Sztajnert, CTO mElements S.A., received the first award in the IT Manager of Tomorrow Awards 2021
prestigious contest. tukasz Tomasiak, mBank’s IT senior manager, was among the top 10 of the contest.
Cutting-edge technology has been present at mBank since its beginnings. The contest promotes the best
IT managers in Poland responsible for transformations in their companies.

More information on awards and distinctions can be found on the bank’s website in the Press Centre
section: https://pl.media.mbank.pl
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2. mBank Group’s environment
2.1. Macroeconomic environment

Economy and the banking sector in Poland

Key macroeconomic indicators “ Banking sector parameters “

Real GDP growth rate 5.8% Base interest rate 1.75%
Nominal GDP per capita (EUR) 13,650 Loan to Deposit ratio 76.5%?2
GDP per capita in PPS (EU-27=100) 76%?* NPL ratio 5.7%?2
Average annual inflation rate 5.1% Total Capital Ratio (TCR)? 20.0%3
Average annual unemployment rate 5.9% Net Return on Assets (ROA) 0.36%?2
Population 38 min Net Return on Equity (ROE) 4.1%?2

Source: Statistics Poland (GUS), Eurostat, Polish Financial Supervision Authority.
! Data as at the end of 2020

2 Data as at December 2021 (as released on February 14, 2022)

3 Data as at September 2021

Summary of developments

It can be safely estimated that Polish economy grew by 5.8% in 2021. The composition of growth assumes
around 7% expansion of consumption and investment next to positive contribution of inventories’ change
and negative contribution of net exports. GDP surpassed the pre-pandemic levels. Even though the pre-
pandemic trend has not yet been reached, the pace of recovery remains fastest in the region. It is worth
to note that remarkable recovery occurred despite globally broken value chains and subsequent pandemic
waves. Strong GDP growth allowed for tightening in the labor market manifested in employment increase,
spectacular wage increases and falling unemployment rate.

Depth of recession and pace of upswing in the region (Q4 2019 = 100)
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Source: Own calculations based on Macrobond.

2021 was marked by acceleration of inflation. Its main driving force was food, energy and fuels. Core
inflation (excluding food, energy and state-administered prices) accelerated only marginally in that period
but it started the year at elevated levels. Average inflation in 2021 was 5.1%.
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Decomposition of CPI inflation

N 1 YW Y W YN NMO®O®WWOO O OO OO0 oA o o o
- ¥ 4 4 4 4 4 4 4 4 4 =4 <4 "4 —=H —= = —= — — @~ ™ o o o ™ o 0ol
0O 000000 O0OO0CO0OO0OOOoOO©OO®OoOOoOOoOOoOOOoOOoOOo oo o o
NN NN NN NN NN NN NN NN
— % ~ 0 4 ¥~ 0 4 %~ 0 4 v~ 0 4 T~ A< ~~0oO-dA-=< ~ O
o 0oo0oHo0Oo0o+-d0o0oo0H00O0-dOo0 o000 o0 o0 -dOo0 o0 o H

I Core excl. state-administered prices N State-administered prices

I Food and energy e CPI total (% vy/y)

Source: Own calculations based on GUS.

Interest rates were stable until October when the Monetary Policy Council decided - quite unexpectedly -
to increase them by 40 bp. Next meetings brought subsequent increases by 75 bp and 50 bp. The year
ended with 1.75% reference rate level. In the same year NBP abandoned structural operations (bond
buying). Their volume was initially very limited and finally brought to zero (they can be revived any time
depending on the situation but regular auctions were abandoned). Accelerating inflation and low interest
rates caused zloty to stay weak for most of the time. On top of this, there were also temporary factors that
additionally fueled depreciation pressure: tensions on eastern border, PL-EU clashed over the rule of law,
lack of European Commission’s acceptance of Polish Development Plan. Bond yields rose significantly during
the year. The bulk of repricing happened just after MPC unexpectedly hiked rates.

Polish Treasury bond yields
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Source: Bloomberg.
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Currency exchange rates
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Poland: Household loans and deposits (excl. FX effect)
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Recent year brought deceleration of deposits volumes (sight and term) of firms and households. It is worth
to note that the latter slowed down more visibly than the former. Their growth was much more normal
than it used to be in 2020. As for firm deposits, their growth rates were very close to the ones we had
witnessed before Poland’s accession to the EU. Credit creation finally accelerated and this can be safely
said about every household’s credit category (mortgage, consumption). As for the firms, they were more
reluctant to borrow and credit volumes are still below the pre-pandemic trend.

Poland: Corporate loans and deposits (excl. FX effect)
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Economy and the banking sector in the Czech Republic

Key macroeconomic parameters “ Banking sector indicators “

Real GDP growth rate (forecast) 3.3% Base interest rate 3.75%
Nominal GDP per capita (EUR) 20,120 Loan to Deposit ratio 69.9%
GDP per capita in PPS (EU-27=100) 93%! NPL ratio 2.4%

Average annual inflation rate 3.8% Total Capital Ratio (TCR) 23.9%?2
Average annual unemployment rate 2.9% Return on Assets (ROA) 0.8%?2
Population 10.7 million Return on Equity (ROE) 9.9%?

Source: Eurostat, Ceskd nérodni banka (CNB).

! Data as of end of 2020
2 Cumulative data for 9 months (as at September 30, 2021)

GDP, inflation, interest rates and FX rates

2021 was a year of recovery after a significant GDP decline in 2020 (-5.8% YoY). According to preliminary
data, GDP in 2021 increased by 3.3% YoY and, like in most European economies, the growth rate was
strongly differentiated between the quarters (negative dynamics in Q1 2020, high dynamics in Q2 2021
due to base effects). CNB forecasts indicate that the largest contribution to GDP growth in 2021 came from
inventories. Consumption, investment (smaller impact) and government spending also contributed
positively, while net exports had a negative contribution. Consumption was supported by fiscal measures,
deferred spending from earlier quarters and a strong labour market. In H2 2021, negative real effects
related to the increase in inflation had significant impact on the consumption. But despite this effect,
consumption reached its pre-pandemic level (in contrast to investments which are still below the level from
Q4 2019). According to CNB's forecasts, GDP growth in 2022 will be at 3% YoY. Households consumption
and investments should have the highest contribution. Supply chain problems will still be present in the
2022 which will impact the level of inventories, but dynamical effects will result in its negative contribution
to GDP.

It was also a year of accelerating inflation. The yearly average CPI reached 3.8% YoY, but in the end of
the year (December) it was much higher at 6.6% YoY. The highest level of inflation will be achieved in Q1
2022 (according to CNB'’s forecasts it will be around 10% YoY). Inflation growth is mostly the result of core
inflation, which is driven by the housing costs. But it is not the only reason, headline inflation is driven by
both foreign (e.g. supply chain disruptions, global prices of food and fuels) and domestic pressures (high
growth, tight labour market). According to CNB’s forecasts, inflation should fall in H2 2022 and come back
to the CNB'’s target in Q3 2023. Part of this behaviour will be due to CNB’s monetary decisions.

In June 2021, CNB started tightening monetary policy by raising the reference rate from 0.25% by 25 bps.
Each subsequent decision of the CNB also resulted in a rate hike - after the latest move from the beginning
of February 2022 the 2W repo rate is at the level of 4.50%. The CNB has ended or is close to the end of
the rate hikes cycle. Statement after last decision indicated that the next steps will depend on incoming
information and predictions. CNB forecasts indicate interest rate cuts from H2 2022 - the current level of
interest rates is above the neutral rate of the Czech central bank.

2021 was a year of stronger korona, also due to hawkish central bank. CNB forecasts suggest further
appreciation of the currency with the EUR/CZK rate at 24.0 in the end of 2022.

Banking sector

A favourable development of the Czech financial sector in past years continued until Q1 2020. Asset growth
and profitability of local banks remained high, with return on equity (ROE) exceeding 15% in 2019.
Unknown implications of the pandemic-induced economic disruption caused banks to massively increase
the provisions for expected credit losses in 2020. The sector suffered also from the reduction of monetary
policy rates, which translated into worsening net interest margin. In addition, the revenues were negatively
impacted by pressure on net fees and commissions due to decreased customer activity amid lockdowns
and lower sales of banking products as well as competition in the relatively concentrated market. In 2021,
the results improved strongly thanks to very low risk costs benefitting from the gradual releases of buffers
created in the preceding year as well as rising interest rates that started boosting the income.

Despite the macroeconomic turbulences, asset quality remained very resilient in the Czech Republic as
demonstrated by a decrease of NPL ratio to 2.4% at the end of 2021 from 2.8% observed a year earlier,
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which is the second lowest level compared to other countries in the CEE region. Funding and liquidity
profiles continued to be solid with the sector’s loan-to-deposit ratio of 69.9%. Czech banks have also been
very well-capitalized. In response to the pandemic, the CNB lowered the countercyclical capital buffer
(CCyB) to 0.5% in H1 2020. This supported an ability of banks to lend to non-financial corporations and
households without interruption. Following an assessment of financial cycle indicators, banking sector
vulnerability and other factors, the CNB Bank Board decided in May 2021 to increase the CCyB rate to 1.0%
with an effect from July 2022, while from October 2022 the rate of 1.5% will be applied.

The Czech Republic: Household Loans and Deposits (YoY dynamics)
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The growth of total loans to households amounted to a stable 6% throughout the entire 2020, and
accelerated markedly to nearly 10% in 2021. The drop in economic activity and the worse labour market
situation did not cool the mortgage and residential property markets. On the contrary, the volumes of new
and refinanced housing loans were reaching consecutive monthly records in H1 2021. After a considerable
slowdown recorded in 2020, the consumer credit rebounded and its dynamics increased to 6% in December
2021 from close to zero level a year earlier. The CNB Board decided to keep the LTV (loan-to-value) limit
unchanged at 90%, with the option of applying a 5% exemption. At the same time, it did not for the time
being deem it immediately necessary to set DTI (debt-to-income) and DSTI (debt service-to-income)
thresholds or to tighten the other parameters of the existing recommendation. No deterioration of asset
quality in the retail segment has been observed so far. The share of non-performing loans in the total
volume of loans to households was at 1.5% in December 2021, compared to 1.8% at the end of 2020.
Starting from March 2020, along with precautionary accumulation of money and reduced spending, retail
deposits accelerated significantly to 12% in December. Due to interest rate cuts, the maturity structure
was also evolving visibly, with demand deposits rising at double-digit rate and term deposits falling on
average by 9% annually in H2 2020. These trends reversed in 2021, driven by the reflection of monetary
policy tightening in the banking offer, while the total dynamics slowed down to below 7%.
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The Czech Republic: Corporate Loans and Deposits (YoY dynamics)

20% A

16% -

12% -

8% -

4% - M /

0% T T V?v T T \ "4 T T T v T T T T T T T T u 1

_40/o .
— o (o] (a2} ™M < < n To] (o) O ~N [ [o2] [ee] (o)) )] o o — —
i — — — — — — — — — — — — — — — — o~ o o o
[} c (8} c (8} c (8} c (8} c 8} c ) c 9] c 8} [t O [ O
(9% =] 9] =] O] =] [ =] 9] =] 0] S [ =] [] S [0] S [0] S 0]
[a) — (&) — (&) ] [a) — o — (&) ] [a) — (a] — (&) ] [a) L (a]

Corporate deposits == Corporate loans

Source: Own calculations based on Ceskd narodni banka data.

Development of the outstanding corporate loan volume has been noticeably affected by the Covid-19
pandemic. From a short-lasting uptick at the beginning of Q2 2020, financing granted to enterprises slowed
down amid macroeconomic recession and the exposure ended the year almost at the same level as it was
in December 2019. Having passed the contraction phase in H1 2021, corporate loans started rebounding
to show the growth pace of 6% at the end of the year. The share of non-performing loans in the total
volume of loans to non-financial corporations was constantly declining from 2011 to mid-2020. This trend
reversed in Q4 2020 and the ratio increased to 4.2% at the end of year, compared to 3.2% in December
2019. In 2021, the quality improved again to NPL ratio of 3.8%. The dynamics of corporate deposits
oscillated around 5% in H2 2019. Then, along with liquidity support for enterprises, their funds kept at
banks were rising fast in 2020. High base effect resulted in decelerating growth pace, reaching around 8%
at the end of 2021.

Economy and the banking sector in Slovakia

Key macroeconomic parameters m Banking sector indicators “

Real GDP growth rate (forecast) 3.2% Base interest rate 0.00%
Nominal GDP per capita (EUR) 16,860 Loan to Deposit ratio 104.2%
GDP per capita in PPS (EU-27=100) 70%* NPL ratio 1.7%
Average annual inflation rate 2.8% Total Capital Ratio (TCR) 20.3%?
Average annual unemployment rate 7.5% Return on Assets (ROA) 0.6%?
Population 5.4 million  Return on Equity (ROE) 6.7%?2

Source: Eurostat, Narodna banka Slovenska (NBS).

! Data as of end of 2020
2 Cumulative data for 9 months (as at September 30, 2021)

GDP, inflation and interest rates

2021 was the year of recovery after the pandemic. In the first half of the year, restrictions were still
significant which slowed down the rebound. In H2 2021, growth was halted by global problems in supply
chains. According to the latest forecasts of the Slovak central bank, the pre-pandemic (Q4 2019) level of
GDP will be achieved in Q1 2022. A return to the pre-pandemic trend is expected at the end of 2022.
Persistence of global supply chain disruptions will still slow down the GDP in 2022 (one of the reasons is
high share of car production in the overall economy in Slovakia). In 2021, GDP growth was driven by
consumption (easing of restrictions helped, part of consumption was financed from savings) and
government expenditure. Investments (mainly due to private investments) recorded a low annual

dynamics. But investments should strongly rebound in 2022 (the Slovak central bank forecasts 13.4%
YoY).
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As in the entire euro area, 2021 was a year of accelerating inflation. Its growth was caused by global
disruptions in the supply chains, which increased the prices of materials and transport. Average annual
inflation was at 2.8% YoY, but during the year it was increasing significantly (HICP at 5.1% YoY in
December). Growth of the headline inflation was mostly caused by core inflation. Compared to the rest of
the eurozone, energy prices had a much lower impact on inflation (due to the Slovak regulatory
environment). On the other hand, higher contributions were recorded in the case of food and service prices.
Latest macroeconomic report of the Slovak central bank indicates that the increase in food prices is the
fastest in Europe, due to the relatively low food price inflation in 2020.

According to the forecasts of the Slovak central bank, inflation will remain elevated in 2022 (forecast of
average annual HICP at 5.7% YoY), and will be driven by the persistent global problems in supply chains
and food prices. Contrary to 2021, energy prices will also have a significant contribution to inflation
(estimated at +10.9% YoY). Inflation is expected to decline starting from H2 2022 and remain around
2.5% YoY in 2023, based on NBS estimates.

Banking sector

Although Slovak banks operated in a relatively supportive economic environment prior to the outburst of
the Covid-19 pandemic, their profitability remained weaker than in many countries of the CEE region. The
protracted period of ultra-low interest rates put pressure on their business model. In 2020 and 2021, the
sector continued experiencing long-lasting gradual compression of net interest margin. To compensate for
this income erosion, banks have been seeking to increase their operational efficiency, by reducing workforce
and closing branches. However, the most prominent event translating into significant improvement in the
profitability level of the Slovak sector was the abolition of the bank levy, originally introduced in 2012. The
government agreed for this move effective from July 2020 in order to boost financing of the recovering
economy. Also, a decrease of loan loss provisions contributed positively to the net result in 2021.

The improvement of asset quality was mainly the result of both dynamic expansion in loans and a decline
in the stock of non-performing receivables. The NPL ratio for Slovakia is among lowest in the CEE region,
reaching 1.7% at the end of 2021 and dropping from 2.2% a year earlier. The overall loan-to-deposit ratio
continued to be above 100% in 2021, but did not materially change compared to the end of 2020 and
2019. The resilience of Slovak banking sector has been strengthened by its increasing capital adequacy. In
response to the pandemic crisis and following the easing of requirements by other supervisory authorities,
including the ECB, the Board of Slovak National Bank concluded in July 2020 to reduce the countercyclical
capital buffer from 1.50% to 1.0%. The current rate is assessed to be sufficient to cover existing risks and
does not at present need to be increased.

Slovakia: Household Loans and Deposits (YoY dynamics)
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Source: Own calculations based on Narodna banka Slovenska data.

After being on a decelerating path over recent years, total loans to households broke the trend in March
2021. The annual growth rate increased to almost 9% at the end of the year. The portfolio expansion was
predominantly driven by mortgage loans, which rose by 11.5% compared to December 2020. In contrast,
consumer credit continued shrinking in 2021, with still reduced spending opportunities amid the pandemic
constraints, translating into lower demand from customers. The risks associated with potential increasing
indebtedness have been mitigated by regulatory lending limits, as the Slovak National Bank tightened
allowed DSTI (debt service-to-income) ratio in H1 2020. The share of non-performing loans in the total
volume of loans to households declined visibly during 2021 to 2.0% from 2.4% at the end of 2020.
Development of retail deposits followed a stable pace of around 7% in 2019-2020. Client inflows accelerated
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to almost 10% in Q2 2021 and then returned to slower growth of 6% at the end of the year. Since 2013,
the structure of household deposit base has been changing. The volume of term deposits has been mostly
decreasing over the past years, what was more than compensated by strong increase of retail demand
deposits, which continued to expand by more than 12% in 2021.

Slovakia: Corporate Loans and Deposits (YoY dynamics)
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For most of 2020, the development of corporate credit volume remained decelerated to below mid-single
digit pace, but seemed not to be much affected by the deterioration of economic situation in Slovakia. In
April 2021, total lending to large enterprises declined sharply in year-on-year terms. This was because, in
the early phase of the pandemic, many of these entities took the precautionary step of increasing their
borrowing (mainly through credit lines and revolving credit), but after the second wave of Covid-19 had
receded, and with the crisis having had less impact on their liquidity than originally expected, several
companies made an unscheduled repayment of part of the borrowed funds, using accumulated excess cash.
Lending to small enterprises contributed positively to total loan development until mid-2021, but the trend
recorded a correction in Q3 2021. The slowdown stemmed partly from the gradual unwinding of public loan
guarantee schemes, introduced as one of the pandemic relief measures in 2020. In parallel, overall credit
growth has been supported by a recovery in the financing of investment activity, though firms remain
cautious in this area. The share of non-performing loans in the total volume of loans to non-financial
corporations decreased to 2.8% at the end of 2021 from 3.1% in 2020. In the period from mid-2019 to Q1

2021, the annual growth of corporate deposits oscillated around 5%. Then, the dynamics turned to negative
and returned to above zero at year-end.

Market and regulatory environment

2.2
] mBank Group is an active participant and often a leader of changes introduced in
— expectation of and in response to developments in its environment, including the area
y of regulations and technology. The employees of mBank Group spare no effort in
—— proactively adjusting the offer and principles of operation to new challenges, always
with an eye on building top quality relationships with stakeholders. Some of the requirements imposed on
mBank and the Group subsidiaries do not affect clients directly, but still involve a heavy workload connected
with adjusting internal processes. Below we discuss selected key developments significantly affecting
mBank Group observed in 2021 or anticipated in the nearest future. Capital requirements as well as

regulations on accounting and reporting standards have been addressed in following, dedicated sections of
this report.

Legal and legislative amendments introduced in 2021 in connection with the COVID-19
pandemic, relevant to the bank

Legislators and regulators in Poland and the European Union took active steps to mitigate the impact of
the COVID-19 pandemic. Such measures included actions preventing the spread of the contagion, such as
temporary restrictions on the movement and assembly of people, border controls, and closing down of
schools, shopping malls and other sectors of the economy. The scale of the lockdown depended on the
spread of the pandemic, reaching its peak during the first and second wave of the contagion in the spring
and in the autumn and winter 2020, respectively. The key measures taken by the Polish government in
order to cushion and mitigate the adverse impact of the pandemic on the economy and society were
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approved as a part of a legislative package known as the “anti-crisis shield”. Such measures have been
detailed in the Annual Report of mBank SA Group for 2020. There was no material changes to the anti-
crisis shield with regards to the bank.

More information concerning measures taken by the Group in connection with the COVID-19 pandemic is
presented in other sections of this Report.

Regulations imposing business restrictions or lockdowns

The Council of Ministers issued regulations which imposed certain restrictions, orders and prohibitions in
connection with the outbreak of the pandemic, which limited to a certain extent economic activities and
banned certain types of activities altogether. The first provisions concerning the operations of entrepreneurs
came into force in March 2020.

]
E ’ Other laws and regulations
Best Practice for GPW Listed Companies 2021

On March 29, 2021, the Supervisory Board of the Warsaw Stock Exchange (GPW) passed a resolution on
adopting the Best Practice for GPW Listed Companies 2021 (DPSN 2021). It is a new version of the
corporate governance rules that have been binding on companies listed on the GPW regulated market since
2002. As expected by the market, the new Best Practice covers ESG issues. These include, among others,
climate protection, sustainable development, board diversity, and equal pay. The revised document covers
also issues such as distribution of profits, issue of shares without preemptive right, and share buybacks.
The new rules entered into force on July 1, 2021. Companies were obliged to publish the first information
on their observance of DPSN 2021 by July 31, 2021.

The information on the status of the company’s compliance with the principles included in the Best Practice
for GPW Listed Companies 2021 is available on mBank’s official website
(https://www.mbank.pl/pdf/relacje-inwestorskie/pozostale/informacja-na-temat-stanu-stosowania-przez-
spolke-zawartych-w-zbiorze-dobre-praktyki-spolek-notowanych-na-gpw-2021.pdf).

Recommendation R on Classification of Credit Exposures, Estimation and Recognition of Expected Credit
Losses and Credit Risk Management

On April 15, 2021 the Polish Financial Supervision Authority issued Recommendation R. It is a collection of
rules and guidelines regarding classification of credit exposures, estimation and recognition of expected
credit losses in accordance with the accounting policy applicable at the bank, and credit risk management.

The recommendation stipulates that banks should have in place comprehensive risk management rules
that are proportional to the nature, scale and complexity of their operations. These should include a clear
organisational structure with precisely defined, transparent and coherent scopes of responsibility. In
addition, the recommendation requires banks to have effective procedures for identifying credit risk to
which banks are or may be exposed. Their purpose is to manage, review and report this risk and to have
appropriate mechanisms of control, including internal control. These include proper administrative and
accounting procedures, remuneration policy and respective practices. Recommendation R entered into force
on January 1, 2022.

EBA Guidelines on Loan Origination and Monitoring

The EBA Guidelines on loan origination and monitoring set uniform standards improving the loan origination
processes and mechanisms, and align them with consumer protection and fair treatment rules. Their
introduction will allow greater resilience and stability of banks. The EBA Guidelines entered into force on
June 30, 2021, but banks are allowed to apply transitional provisions. The guidelines set out, among others:

B Rules of ongoing monitoring of the financial situation of consumers, credit risk and credit exposures;

B Requirements for the creditworthiness assessment of borrowers during the credit-granting process and
throughout the life cycle of loans, and for handling data for such assessments;

B Supervisory expectations for the risk-based pricing of loans;
B Guidance on the approaches to the valuation of collateral;

B ESG factors (E - environment, S - social, G - governance) and sustainable finance in the credit-granting
processes.

38


https://www.mbank.pl/pdf/relacje-inwestorskie/pozostale/informacja-na-temat-stanu-stosowania-przez-spolke-zawartych-w-zbiorze-dobre-praktyki-spolek-notowanych-na-gpw-2021.pdf
https://www.mbank.pl/pdf/relacje-inwestorskie/pozostale/informacja-na-temat-stanu-stosowania-przez-spolke-zawartych-w-zbiorze-dobre-praktyki-spolek-notowanych-na-gpw-2021.pdf

mBank S.A. Group
Management Board Report on Performance of mBank S.A. Group in 2021

Sustainable Finance Disclosure Regulation (SFDR)

In 2021 Regulation (EU) of the European Parliament and of the Council of November 27, 2019 on
sustainability-related disclosures in the financial services sector (SFDR) entered into force. The new rules
will ensure greater transparency in analysing risks for sustainable development faced by financial market
participants (sustainability risks). The regulation extends the scope of obligations of banks and other
financial institutions regarding the disclosure of approach to sustainability risk management and investment
decision-making. The first stage of SFDR implementation started on March 10, 2021. Under the new
regulation, financial market participants are obliged to disclose additional information on their corporate
websites. In the next stages they will be obliged to comply, among others, with the following obligations
prior to signing a contract with a client:

B Explain to the client the manner in which sustainability risks are integrated into their investment
decisions;

B Provide the client with the results of the assessment of the likely impacts of sustainability risks on the
returns of the financial products they make available;

B  In the case when information on adverse sustainability impacts (ASI) is provided, it should be taken
into consideration at the stage of concluding a contract.

At the beginning of December 2021, the European Commission postponed the regulatory technical
standards (RTS) to the regulation by another six months.

The information on sustainable development in the financial services sector is available on mBank’s official
website (https://www.mbank.pl/pomoc/dokumenty/private-banking/wealth-management/uslugi-wealth-

management/).
Act of February 25, 2021 on Amendments to the Banking Law Act and Certain Other Acts

The purpose of the act is to introduce the necessary amendments to Polish law in connection with the entry
into force of EU regulations on capital requirements for financial institutions, i.e. CRD V/CRR II. The
changes introduced under CRR II include: mandatory leverage ratio, mandatory net stable funding ratio
(NSFR), more risk sensitive capital requirements for institutions that extensively trade in securities and
derivatives, and new requirements such as total loss-absorbing capacity (TLAC) for global systemically
important institutions (G-SIIs). The major changes arising from CRD V apply, among others, to: approval
of financial holding companies and mixed financial holding companies that can be parent undertakings of
banking groups, use of the standardised methodology and the simplified standardised methodology to
evaluate interest rate risk (in addition to the risk management system used so far). Moreover, they specify
the categories of institutions and employees exempted from the obligation to apply certain remuneration
policy components and vest the power to remove a member of an institution’s management body who does
not fulfil the requirements necessary for the exercise of their respective function in competent authorities.
The new regulations authorise supervisory authorities to impose additional or more frequent reporting
requirements on supervised institutions. They also modify the systemic risk buffer, which so far could be
introduced on the financial sector or one or more subsets of that sector; now, a systemic risk buffer can
be introduced for all or a subset of exposures. Also the maximum buffer of other systemically important
institutions (O-SlIs) was changed from 2% to 3%. The new regulations limit profit distributions where the
leverage ratio buffer requirement is not met.

EBA Guidelines on AML

On March 1, 2021 EBA published its new guidelines on money laundering and terrorist financing risk factors,
which extend the ML/TF legal framework applicable in the European Union. The document is a response to
the current threats connected with illegal financial transactions and complement the risk assessment
solutions arising from the Act of March 1, 2018 on Combating Money Laundering and Terrorism Financing.
The Guidelines strengthen the requirements applicable to individual and business-wide risk assessments,
as well to customer due diligence (CDD) measures. The EBA Guidelines on AML enter into force three
months after publication in all EU official languages.

Act on Amendments to the Act on Combating Money Laundering and Terrorism Financing and Certain Other
Acts

On April 8, 2021 the President signed into law the Act on Amendments to the Act on Combating Money
Laundering and Terrorism Financing and Certain Other Acts. The key changes result from the
implementation of a directive of the European Parliament and of the Council. The new regulations extend
the catalogue of obligated institutions. In addition, they change certain definitions, e.g. of beneficial owner
and politically exposed person, and modify the application of enhanced due diligence measures. The
majority of new regulations require obligated institutions to comply within 14 days from their publication
in the Journal of Laws.
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IBOR Reform

Financial markets, including banks, continued preparations for the discontinuation of IBORs and LIBOR-
based indices starting from 2022 and for changing their methodologies of determining interest rates such
as WIBOR. In Poland the PFSA authorised GPW Benchmark S.A. to act as the administrator of interest rate
benchmarks, including the critical benchmark WIBOR. The Financial Market Institute (IRF) was approved
by the PFSA as the administrator of the funding cost index (WKF). The manner of implementing the IBOR
reform is being worked out, among others, by the Polish Financial Supervision Authority and the Financial
Stability Committee. The currently used LIBOR-based rates will be replaced by risk free rates (RFRs), which
are not vulnerable to market participants’ manipulations.

In October 2021, the European Commission published the implementing regulation on the designation of a
statutory replacement for CHF LIBOR. This regulation addresses the risk associated with the cessation of
CHF LIBOR.

In accordance with BMR, a methodology of determining new benchmarks should be based first of all on
data on real market transactions. Where transaction data are unavailable, benchmarks can be determined
based on quotes (waterfall method).

Regulation of the Minister of Finance, Development Funds and Regional Policy of December 23, 2020
Amending the Regulation on Principles of Creating Provisions for Risk Related to Banks’ Activity

The regulation that entered into force on January 26, 2021 aims at facilitating the classification of credit
exposures by banks in resolution entities as defined in the Act on the Bank Guarantee Fund (BFG). The
purpose of this regulation is to ensure stability of entities subject to resolution.

Amendments to the Act on the Bank Guarantee Fund

The amendments implement into the Polish law the EU regulations on facilitating the resilience of financial
institutions to events threatening their stability and ensuring the continuity of the whole financial system
with a minimum use of public funds. They set the minimum level of subordinated MREL:

B G-SIIs (global systematically important institutions) and subsidiaries of G-SlIs are obliged to maintain
subordinated MREL at 18% of RWA (with a 3.5% exemption subject to approval of the resolution
authority), while the resolution authority may impose an additional institution-specific MREL
requirement;

B Top tier banks not identified as G-SIIs with total assets above EUR 100 billion are obliged to maintain
subordinated MREL at 13.5% of RWA, while the resolution authority may impose an additional bank-
specific MREL requirement;

B QOther banks will not be obliged to comply with the subordinated MREL requirement under Pillar I. They
will be subject to MREL requirement under Pillar II; however, subordination can be required.

Bill Amending the Consumer Credit Act

On September 10, 2021 the Legislation Committee brought a bill amending the Consumer Credit Act before
the Senate. In the explanatory memorandum the authors of the bill explain that the projected law aims at
addressing the specific needs of clients of consumer credit providers. The purpose of the bill is to reduce
the burden on consumers arising from consumer credit agreements by lowering the cap on non-interest
costs related to consumer credit. In the Act of March 31, 2020 on Amending the Act on Special Solutions
Aiming to Prevent, Counteract and Combat COVID-19, Other Contagious Diseases and Resulting Crises and
Certain Other Acts, the legislator decided to significantly curb the costs incurred by consumers under
consumer credit agreements. The solutions introduced under the Act were in force until the end of June
2021. The purpose of the bill is to make them applicable permanently. The bill proposes that non-interest
costs of a consumer loan cannot exceed 30% of the total loan amount.

Judgement of the Court of Justice of the European Union dated September 9, 2021

The CJEU passed a judgement with regard to consumer credit agreements. The Court ruled that a consumer
credit agreement must specify the rate of late-payment interest applicable at the time of conclusion of the
agreement and the arrangements for adjusting the rate of late-payment interest. In the case when the
parties to a credit agreement have agreed that the rate of late-payment interest is to change in step with
a change in the base rate set by the central bank of a Member State, a reference in that agreement to that
base rate is sufficient, provided that the method of calculating the rate of late-payment interest relative to
the base rate is set out in the credit agreement. In that regard, two conditions must be met. In the first
place, that method of calculation must be set out in a way which is readily understood by an average
consumer and must enable him or her to calculate the rate of late-payment interest based on the
information provided in the credit agreement. In the second place, the frequency with which the base rate
may be varied, which is determined by national provisions, must also be set out in the credit agreement.
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EU Taxonomy Delegated Acts

On April 21, 2021 the European Commission adopted a package of measures to help improve the flow of
money towards sustainable activities. The package is comprised of the EU Taxonomy Climate Delegated
Act; a proposal for a Corporate Sustainability Reporting Directive, which aims to improve the flow of
sustainability information in the corporate world. Reporting based on a common methodology will enable
financial firms, investors and the broader public to use comparable and reliable information; six amending
Delegated Acts on fiduciary duties, investment and insurance advice.

The EU taxonomy aims at making it clearer for companies and investors which economic activities are
considered environmentally sustainable. In addition, the Delegated Act introduces disclosure obligations on
companies and financial market participants.

On July 6, 2021 the European Commission adopted a package of measures to help improve the flow of
money earmarked for financing the EU's transition towards a sustainable economy and redirect private
capital flows towards more environmentally sustainable investments.

The sustainable finance package covers three solutions:

B Reviewed sustainable finance strategy (“Strategy for financing the transition to a sustainable
economy”),

B EC’s proposal for a regulation on a voluntary European Green Bond Standard,

B Delegated Act supplementing Article 8 of the Taxonomy Regulation.
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2.3. mBank Group’s market position of segments

Performance indicators!: mBank vs sector

Net interest margin 2.1% vs 1.88% Return on Assets -0.6% vs 0.36%
Cost-to-income ratio 50.2% vs 58.8% (including banking Return on Equity -7.2% vs 4.1%
tax) Loans to deposits 73.8% vs 76.5%
[Business category (# - morketpositon) | | Marketshare |
2017 2018 2019 2020 2021
Corporate Banking
Corporate loans 7.8% 7.9% 8.6% 8.5% 8.2%
Corporate deposits 9.6% 9.0% 9.9% 9.4% 10.7%
Leasing 7.4% 7.4% 6.8% 7.3% 7.4%
Factoring (#5 on the market) 7.2% 7.9% 7.9% 8.2% 8.2%
Retail Banking in Poland
Total loans 6.3% 6.5% 7.0% 7.4% 7.9%
of which mortgage loans 6.9% 6.9% 7.4% 7.9% 8.4%
Non-mortgage loans 5.4% 5.8% 6.5% 6.6% 7.1%
Deposits 5.9% 6.4% 7.0% 7.8% 8.3%
Retail Banking in the Czech Republic
Total loans 1.4% 1.4% 1.3% 1.6% 1.8%
of which mortgage loans 1.7% 1.6% 1.4% 1.7% 1.9%
Non-mortgage loans 0.8% 0.9% 1.0% 1.2% 1.4%
Deposits 1.6% 1.7% 1.6% 1.8% 1.8%
Retail Banking in Slovakia
Total loans 0.6% 0.6% 0.7% 1.0% 1.4%
of which mortgage loans 0.6% 0.6% 0.7% 1.1% 1.3%
Non-mortgage loans 0.6% 0.7% 0.8% 1.0% 1.6%
Deposits 1.7% 1.8% 1.9% 2.1% 2.2%

Investment Banking

Financial markets

Treasury bills and bonds 14.8% 14.3% 11.3% 10.6% 11.0%

IRS/FRA 12.5% 10.7% 15.1% 20.7% 19.9%
Non-Treasury securities (the value of debt)3

Short-term debt securities (#5 on the market) 7.4% 11.6% 9.2% 4.0% 1.8%

Corporate bonds (#4 on the market) 12.9% 12.0% 12.1% 11.7% 10.3%

Bank debt securities* (#2 on the market) 31.2% 23.4% 23.8% 20.6% 19.5%
Brokerage

Equities trading (#6 on the market) 5.3% 4.1% 3.4% 5.3% 5.0%

Futures (#1 on the market) 11.9% 15.6% 13.0% 17.6% 27.7%

Options (#7 on the market) 12.8% 12.0% 9.4% 4.4% 3.1%

Source: Own calculations based on data from mBank, NBP, WSE, Ceskd nérodni banka (CNB), Nérodnd banka Slovenska (NBS), Fitch
Polska, Polish Factors Association, Polish Leasing Association, press reports.

1 mBank Group ratios calculated as defined in chapter 4. “Financial position of mBank Group and mBank in 2021”, except for Net Interest
Margin which was adjusted to sector calculation (net interest income divided by average total assets).

Sector data as at December 31, 2021 (released on February 14, 2022). Sector ratios calculated based on the monthly data of banking
sector published by PFSA (banking sector together with branches of credit institutions).

Net interest margin: net interest income divided by average total assets (calculated based on the end-of-month data)

Cost/Income ratio (incl. banking tax): total costs (sum of administration costs and depreciation) divided by net total operating income.
Return on assets: profit for the year divided by average total assets (calculated based on the end-of-month data)

Return on equity: profit for the year divided by average total equity (calculated based on the end-of-month data)

Loan to deposit ratio: sum of loans and advances at amortised cost, loans and advances/other receivables at fair value through other
comprehensive income and loans and advances/other receivables designated at fair value through profit or loss divided by deposits
(measured at amortised cost) as of the end of period.

22017 market share updated compared to value presented in the Management Board Report on Performance of mBank S.A. Group in
2017 due to update of data by the Polish Factors Association.

3 Data as at November 30, 2021

4 Excluding “road bonds” issued by Bank Gospodarstwa Krajowego (BGK).
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2.4. Outlook for the banking sector and mBank for 2022
What will 2022 be like for the Polish economy?

Key macroeconomic parameters 2020 2021 2022P
GDP growth (YoY) -2.7% 5.8% 4.1%
Domestic demand (YoY) -3.3% 8.2% 5.4%
Private consumption (YOY) -3.0% 7.0% 4.8%
Investment (YOY) -8.4% 6.8% 8.3%
Inflation (EOP) 2.4% 8.6% 4.3%
NBP reference rate (EOP) 0.1% 1.75% 4.00%
CHF/PLN (EOP) 4.22 4.42 4.17
EUR/PLN (EOP) 4.56 4.59 4.40

Source: mBank’s estimates as at February 7, 2022. YoY - year on year, EOP - end of period.

Forecasts for 2022 are still favorable. However, lower GDP growth (4.1%) will be accompanied by higher
inflation (around 7%). Consumption growth will be slower but it is expected that investment activity will
increase. Since the start of the year, the new tax code is implemented (Polish Deal). The changes are
beneficial for majority of tax-payers. It is not the only legislative change that will shape 2022. Due to high
inflation, the government decided to implement means (so called anti-inflation shields) to arrest price
increases of energy, fuels, food and fertilizers. Direct transfers to least wealthy households were introduced
as well. Those measures increase real disposable income of consumers. As any tax decreases they generate
additional, potential source of aggregate demand in the economy. If they are not going to be mostly saved
by households (baseline scenario), they will constitute additional force making high inflation endemic.
Baseline scenario assumes that we are going to see first effects of recent interest rate increases in GDP
growth and inflation as well. However, it is most likely that interest rate cycle is going to be continued. It
can be assumed, though, that the maximal interest rate is not going to exceed 4%. Zloty is set to gradually
strengthen (4.40 at the end of the year).

Banking sector and monetary aggregates

Banking sector - monetary aggregates 2020 2021 2022P
Corporate loans -4.8% 3.9% 10.5%
Mortgage loans 7.3% 7.1% 4.2%
Non-mortgage loans -3.8% 1.1% 5.6%
Corporate deposits 19.0% 10.4% 4.6%
Household deposits 10.7% 6.7% 9.0%

Source: mBank’s estimates as at February 7, 2022.

As far as monetary aggregates are concerned, first half of the year will be beneficial for growth of household
loan volumes. Thereafter the cooling effects of interest rate hikes are going to be felt. Also a decelerating
economy has its part to play there. Credit volumes for firms are set to gradually accelerate, reflecting
higher growth of investment activity. As far as deposits go, both firms and households are expected to
build volumes further.
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Outlook for mBank

Net interest income & NIM (positive) A

B Ongoing cycle of rate hikes translating into margin improvement and significant increase of interest income

B Low costs of deposits supported by overliquidity of the sector

Net Fee & Commission income (slightly positive) A

B Uptrend anchored in growing customer base and transactionality, as well as extending investment product
offering

B Selective adjustments of tariff of fees and commissions

Total costs (negative) A 4

B Visible wage pressure, but overall operating costs under control

B Investments in future growth along with increasing revenues

B Expected increase of contribution to the Bank Guarantee Fund

Loan Loss Provisions & FV change (slightly negative) A 4

B The overall asset quality should not deteriorate materially thanks to prudent approach in loan origination

B The financial standing of corporate and retail borrowers may be affected by the changing macroeconomic
environment and geopolitical developments

44



mBank S.A. Group
Management Board Report on Performance of mBank S.A. Group in 2021

3. Strategy of mBank Group
3.1. From an icon of mobility, to an icon of possibility - strategy for 2021-2025

On October 29, 2021, the management board of mBank adopted and the company’s supervisory board
approved the new Strategy of mBank Group for 2021-2025 titled "From an icon of mobility, to an
icon of possibility". It was developed to leverage on our current competitive strengths, adapt to new
environment, address the weaknesses and as a result establish a bank that will continue to be ranked
among top financial players in Poland, whilst reaching better valuation.

Until Autumn 2021, we followed previous mBank Group’s strategy for 2020-2023 titled "Growth fuelled by
our clients". It used to organize our activities around 4 pillars, corresponding to the key components of our
business model, including client (acquisition and long-term relationships), platform (ecosystem and user
experience), efficiency (operational advantage) as well as employees and organisation culture. As that
document was prepared prior to the outbreak of the Covid-19 pandemic, and we found it not fully reflecting
the emerged challenges, the management board decided to replace it by the updated strategy.

Defining our new aspirations, goals and initiatives, we took into account, among others, expected economic
and market prospects, regulatory requirements, technological progress, evolution of consumer behaviour,
local constraints and internal conditions. In the increasingly competitive operating environment, attacking
by new entrants, fintechs and internet giants, we believe that we can further build our advantage around
fundamental banking values such as stability, security and secrecy. They are hard to be appropriated
by non- or scarcely-regulated entities. Our clients should have strong conviction that they can trust our
services because we comply with much more demanding rules and standards.

Our mission is: "Convenient, secure, focused on your future... mBank — more than a mobile bank."

In mBank Group’s strategy for 2021-2025, we focus on 5 areas:

®  Retail banking: We aspire to be a leading retail banking franchise integrated with client life cycle. Our
successful organic growth will continue to be fuelled by the constant acquisition of new (primarily
young) clients and maturing of the existing base. We will be organized around demographic segments
to develop a complete offer and value proposition precisely responding to the needs arising at different
phases of the customer life. We will focus on mortgage lending expansion (through revised underwriting
process), comprehensive investment offering (via own newly-established TFI), personal financial
management (PFM) tools and ecosystem of non-banking services. With a reinforced mobile-first
approach, we will design mBank’s contact channels aligned to a primacy of remote access and digital
sales. We will support entrepreneurs and small firms by providing them with industry-customized
expertise and integrated platform for managing their different business-related activities.

B E-commerce: Having already strong position in the e-commerce market in Poland and outstanding
transactional capabilities, we aspire to be the preferred bank for merchants and online shops, as well
as favourite platform for customers buying on the Internet. We see the growth opportunity in further
enhancement of our offer and supplementing it with new components. We want our payment integrator
Paynow to gain a significant share in processing transactional volumes. We will extend the range of
value added services and financing tailored for online sellers to increase the importance of relationship
with mBank and partner with them in main parts of their e-commerce activity. We also plan to
modernize and extend our existing mDiscounts (mOkazje) platform.

B Corporate banking: We want to grow the corporate banking business, optimizing exposures towards
higher profitability. We will initiate, develop and intensify the cooperation with companies from
prospective industries and the fastest growing sectors of the economy, aligned with our ESG agenda.
We will increase our focus on SME segment to benefit from its progressing e-commerce entry. To
further improve customer satisfaction and internal efficiency, we will provide the best end-to-end digital
banking experience for corporates in Poland. We will also redesign our credit process to make it
supporting business development as well as ensuring prudent level of risk costs. In parallel, we intend
to strengthen relationships with our clients through additional knowledge-based services, assistance of
top-rated advisors and deep industry expertise.

B  Technology, security and data: Our primary goal is to provide high quality, availability and security
of mBank’s services and solutions to customers. By being cloud-ready, we will strive to maintain the
technological advantage of mBank in the financial sector. It will allow us to boost flexibility, foster
innovation of business applications, shorten time-to-market, and enlarge the scalability of used
technology. Continuous development of a multi-layer cybersecurity defence model and assuring data
secrecy will remain our constant effort. We aim to offer the highest possible protection of our mobile
application and deliver the most secure and client-friendly identity confirmation process in all digital
channels. We will employ artificial intelligence and data science to support creation of innovative
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customer products and better risk assessment, as well as increase effectiveness of internal systems
and workflows.

®  Employees and organisation culture: We will create a culture where cooperation is based on trust
and positive intentions. This gives people a comfortable space to experiment, innovate and make bold
decisions. We will develop a best-in-class hybrid work environment. mBank’s managers will acquire
practical skills in managing distributed teams, while our employees will take advantage of new
communication and collaboration technology. We will make people capabilities a competitive advantage
for the company through a strengths-based approach to leverage individual talents and focus on future
skills needed for the organisation to succeed. We will amend the remuneration scheme to make it
attractive from the employee perspective and supporting company objectives.

As an integral part of our activity, we have also developed a new ESG agenda for mBank Group. We want
to remain a leader of sustainable banking in Poland. We are aware of our responsibility for climate, society,
financial health of our clients and being in line with our declared ESG values. We intend to continuously
reduce our environmental footprint, support energy transition of our clients and reach climate neutrality in
scope 1 and 2 by 2030. Our ambition is to become a fully climate neutral organisation (scope 3) by 2050
at the latest. We will use Science Based Targets Initiative methods to calculate and limit the CO, emissions
associated with our credit portfolio. Having integrated ESG standards into our business and risk processes,
we will conduct responsible sale accompanied by clear and precise communication, transparently present
the risks associated with specific financial products and continue educational campaigns on safe online
banking and personal data protection. We want to build an ESG-oriented working environment and promote
gender equality. We will contribute to social well-being through further cooperation with the Great
Orchestra of Christmas Charity (WOSP) and activities of mBank Foundation (mFundacja). We strive to
enhance our ESG disclosure to be recognized by our shareholders and broader investment community as
market leader and reference point among other financial institutions in the region.

3.2. Vision for mBank Group, pillars of the strategy, main directions of development

Based on its superior payment capabilities, cash management and financing expertise, mBank will continue
to attract individual and corporate customers who are seeking the easiest ways to move, manage and
invest their money or address their liquidity needs. We will aspire to be not only the bank of first choice for
our customers but the place where they will concentrate all their financial-related activities.

We will anchor the future of mBank on the following principles:

B understanding of customer needs in their life cycle and calibrating products adequately to support them
in most effective way

B helping clients to keep their finances in order by providing them with advanced financial management
capabilities

B mobile access being the core medium/channel for interaction with the client
B security of clients’ payments and assets placed with mBank

B banking secrecy and firm promise to protect customer information, personal data and financial profile
of their activities

m  offering a premier experience for our clients in the e-commerce universe

B executing ESG agenda focused on our responsibility for climate, society and financial health of our
clients

mBank will be further transformed into a digital champion that provides best payment solutions, frictionless
e-commerce experience, easy access to premier asset management capabilities and service infrastructure
available through open banking platform reflecting and pre-empting customers’ needs and expectations.
Our strong business performance leading to constant gaining of market shares, structural efficiency
advantage and revenue growth need to be followed by improved profitability of our both business lines.

Key initiatives and business activities which we intend to undertake and execute in the horizon of this
strategy have been grouped into 5 blocks:

1. Leading retail banking franchise integrated with client life cycle

We aspire to be a partner for a 100-year long life of our clients. We also want to provide a complete
business management centre for entrepreneurs and small companies. Therefore, our efforts will be
concentrated on a thorough and precise understanding of customer needs as well as their evolving
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preferences and behaviours. Such in-depth knowledge will allow us to provide a holistic and well-calibrated
value proposition, covering not only banking products, but also additional services, in order to increase the
usage intensity and strengthen the relationships. Our success in the coming years will be measured by a
dynamic acquisition of customers, with a particular focus on young segment. This will protect the existing
unique demographic profile of our client base, which will continue to be a key factor driving further mBank’s
growth. We will invest in the development of client contact channels, reinforcing the leading role of mobile
banking. All other channels are assumed to play a supportive role and supplement educational, service and
sales functions until processes are successfully migrated to the mobile application without affecting
customer experience and satisfaction as well as the bank’s results.

Our main goals are:

®  to be further growing organically through the acquisition of new (primarily young) clients
and accompany them throughout the whole life cycle, providing precisely calibrated value
proposition. Based on deep understanding of our customer base and demographic-anchored
segmentation, we will prepare a list of needs and likely banking product purchases for each cohort,
starting from today to decades ahead. Key components of the offer will include Payment Assistant 2.0
eliminating inconvenience of manual bill payments and subscription management, digital mortgage
loan process for individual clients, convenient and secure payment tools in e-commerce and POS
transactions, supplemented by one-click non-mortgage lending.

®  to develop a comprehensive investment offering suited to the needs of each client segment
to contribute to their long-term asset growth and benefit from the revenue potential of this
area. We will implement digital-first approach in distribution of investments with personal services
aligned to specifics of these groups. We will develop “one-click investment strategy” as the easiest way
to invest with mBank and introduce online-only investment solutions in a partnership with a robo-
advisory firm. We aspire to be the leader in modern and purposeful investment solutions.

®  to help our customers to wisely manage their current and future finances by providing well-
structured information on their inflows, spending and assets. We want to make personal
financial management (PFM) a cornerstone of our offering. It will give clients an ultimate control over
their budgets, savings and investments as well as will support them in preparation for life-cycle events
(purchase of house, children education, retirement).

B to boost digital sales and service by enabling to easily fulfil all needs on a mobile device with
a support of premium contact center if needed. We intend to consistently improve remote identity
confirmation to offer the most intuitive account opening process. Our advisors in branches and contact
center will assist, guide and support customers to primarily use self-service via digital channels. With
enhanced CRM system, we will apply personalized approach in communication and sales, using contextual
events and demographic characteristics.

®  to continue to develop an ecosystem of non-banking services to strengthen the intensity of
relationship with customers through providing them with additional utility and convenience.
We will further integrate e-government services, dynamically reacting to all new public schemes
accessible online, such as family benefits (Rodzina 500+, Dobry start 300+), state support for
enterprises, and other. We will link our mobile application with a range of lifestyle services. We will
evolve bancassurance area by offering standalone insurances tailored to the needs of particular
demographic segments.

B to support entrepreneurs and small firms to grow their business by providing them with both
the industry-customized expertise and integrated platform for managing financial, accounting
and administrative issues. We want to relieve business owners of their daily routine tasks, so that
they can focus on their core activity. We will launch a business command centre, constituting a single
control panel instead of services dispersed across multiple applications.

Strategic targets:

B  increase the number of active individual clients by an additional 1.05 million by the end of 2025
compared to 3.05 million at the end of December 2020 (in Poland)

B upgrade junior mobile banking application by adding next functionalities in order to acquire 300
thousand of youngest clients by the end of 2025

B achieve top-3 market position in new mortgage lending through development of an advanced digital
process for sales and application processing by 2023

B maintain the growth of assets under management (AUM) at PLN 1.5-2.0 billion annually
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B increase the share of clients in mBank’s lower affluent and mass market segment having at least one
investment product to 50% by 2025

B have 50% of customers actively using PFM functionalities on regular basis in 2025
B become a mobile-first bank with 50% of sales and service executed via mobile devices in 2025
B improve digital onboarding process and have 50% of retail customers acquired remotely in 2025

B reach digitalisation ratio (calculated as a proportion of applications/orders for products and services
executed in digital channels compared to such actions in all channels) of 90% by 2025

B raise the share of cashless branches within mBank’s network to 50% in 2025
B automate 30% of the traffic to contact center with voice/chat bots till 2025

B have 2.8 million of individual customers and 200 thousand firms in retail segment actively using at
least one value-added service offered by mBank by 2025

B reach 20-30% market share in new acquisition of sole proprietors (self-employed) and limited liability
companies by 2025

2. The first-choice bank for e-commerce market participants

The e-commerce market in Poland has been growing rapidly in recent years. It recorded especially strong
expansion during the Covid-19 pandemic, with an increase of 30-40% in 2020 compared to 2019. The
trend is expected to continue in the coming years. This sector in Poland is still visibly underpenetrated,
with a share of online shopping at 14% compared to more than 20% in China, the United States or United
Kingdom. It is expected that changes in consumer preferences and behaviour shall force almost all businesses
to increasingly offer their products and services in digital channels. Entering e-commerce market is one of
the ways for banks to diversify the income structure and build a new revenue stream that is not based on
financial products. With 30% of all local e-commerce transactions done by mBank'’s clients, a customer
base active in digital channels (including more than 2.5 million users of mobile application), and already
wide recognition of mBank's shopping-related offering of mDiscounts (with 2.5 million of clients having
given marketing consent), we are uniquely positioned to succeed on this market.

Our main goals are:

®  to modernize and extend our existing mDiscounts (mOkazje) platform to make it more
attractive e-commerce solution for both online buyers and sellers. We plan to reshape it into
more modern marketplace, with both POS and online deals available, and more merchants added to
broaden the offer. We will speed up money back to instant benefit during the purchase. In addition to
attractive prices for items from selected categories, we will provide more secured online shopping,
thanks to Buy Now, Pay Later (BNPL) as well as option of free shipping.

®  to develop Paynow to become a significant player in online payments, with market share
reflecting the share of mBank's consumers in Polish e-commerce. The organic growth path of
Paynow will be based on: scalable and cost-efficient solution (thanks to the cloud architecture), superior
payment processing capabilities (quickest settlements of a large number of simultaneous transactions),
extended and integrated offering (all payment and financing options provided by mBank Group), and
exclusive features to enrich merchants value chain (one-click payments, marketing automation).

B to extend the offering of value-added services (VAS) designed for online sellers to increase
the importance of relationship with mBank by partnering with them in main parts of their
e-commerce activity. Merchants will enjoy an integrated view of their bank account together with a
full navigation of their e-commerce business in the form of a one-stop-shop solution. We will also focus
on seamless configuration of all the components instead of complicated one-by-one connection of many
elements. Our financing offer will be available at marketplaces, shopping platforms and merchants’
sites to avoid disintermediation.
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3. Best digital corporate banking for high-potential companies

mBank's aspiration is to provide the best corporate banking services in Poland. We will be distinguished by
professionalism, expertise and quality of the service as well as a personalised and transparent offer, taking
into account the needs of particular customer segments. It will be confirmed by industry benchmarks and
high net promoter score (NPS). Corporate area of mBank will continue its thorough digital transformation.
By moving the offering and all post-sales processes into remote channels, we will increase the range of
products available via virtual branch integrated into mBank CompanyNet system. Comfortable digital
communication should result in higher satisfaction rate from cooperation with us. We will promote self-
service among our customers. However, human support still will be available if needed, as it remains critical
for strengthening the relationship between the client and the bank.

Our main goals are:

B toinitiate, develop and intensify the cooperation with companies from prospective industries
and the fastest growing sectors of the economy as well as continue to support socially
responsible business and energy transformation. We will create dedicated financing rules and
apply adequate credit assessment policies. We want to be more involved in: renewable energy sources,
e-commerce and businesses supporting it, automation and digitalization solutions, modern technologies
and digital entertainment, healthcare and pharma industry as well as EU funds beneficiaries.

®  to contribute to the growth of SME segment in Poland and benefit from its progressing
e-commerce entry and higher profitability. We will focus on 3 main dimensions: digital journey
(adequate service model, data analytics), operational effectiveness and excellence (pre-approved credit
products and improved time-to-agreement), as well as business expansion (customer acquisition,
higher cross-sell index, cooperation with mLeasing and mFaktoring, a joint dedicated offer).

®  to amplify our leading position in investment banking on the Polish market and strengthen
relationships with our corporate customers through additional knowledge-based services
and assistance of top-rated advisors. We will further enhance our consulting competences. We
aspire to be a relevant player in IPO listings. In parallel, we want to remain very active in tender offers
and share buy-backs and maintain a strong position in this less cyclical segment of the ECM market.
We will continue to support our clients in acquisitions, disposals and other equity transactions with the
full scope of services, including corporate and M&A advisory both on public and private side.

B to provide the best end-to-end digital banking experience for corporate customers in Poland.
Customers will be able to signh an agreement, open and manage any product, and initiate any interaction
with mBank without a need of personal meeting. Transactional platform mBank CompanyNet together
with application mBank CompanyMobile will be the gateway to any product or service. Clients will gain
an access to the accounts without any breaks (24/7/365). Customer Service Team will be equipped
with digital tools enabling remote interaction via all contact channels, screen sharing functionality.

B  to redesign credit process for corporate clients to make it more predictable, supporting
business development as well as ensuring safe and adequate level of risk costs. We will launch
ePlatform for paperless communication with the clients in end-to-end process, and integrate key
systems (internet banking, internal and external databases with bank’s internal credit workflow
system). We will simplify and standardize information required from the client. We will automate
decisions for smaller exposures, loan agreement preparation and monitoring of exposures.

®  to grow the profitable corporate banking business, taking care of capital and cost efficiency
(both at the level of the business line and the individual customer relationships). We will
review the portfolio and continue the cooperation with companies for which the assumed AROR
(adjusted revenues on risk weighted assets) threshold is fulfilled. Simplification and centralisation of
internal processes, development of remote channels, and wider digital availability of products for
customers will increase employment productivity.

Strategic targets:

B rise mBank's involvement into financing of the prospective industries (defined above) to PLN 13 billion
in 2025 from PLN 4.3 billion at the end of 2020

B maintain a growth rate of mBank's SME segment (K3) at 10% per year in the area of client acquisition,
credit volumes and revenues

B have mBank's customer advisors to be rated as the best on the market in initiating and offering
solutions that create value for corporate customers
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make digital onboarding a dominant form of new account opening for corporate customers, achieving
the level of 90% of digitally opened accounts in 2025

boost mobile banking penetration and its usage among corporate customers, with an increase of
companies having mBank CompanyMobile application to 80% of total base in 2025

reduce the paper usage in corporate and investment banking area by 50% in 2022 compared to 2020
level, and further to 10% of starting volume in 2025

have over 50% of K2 and most of K3 clients using simplified credit process after the completion of all
project initiatives implementation

improve the profitability of mBank’s corporate and investment banking area through optimising risk
weighed assets to reach the assumed AROR (adjusted revenues on risk weighted assets) level in 2025

increase employment productivity measured as a relation of total revenues to staff (FTEs) of corporate
and investment banking division by 40% to 2025 compared to 2020

4. Technology, security and data as a source of advantage

Historically, mBank'’s success was achieved thanks to its technological prowess, reflected in advanced and
innovative services (mobile applications, first 24/7 core banking system on the Polish market) and products.
Now, when all banks claim their technological leadership, we aspire to simply keep ourselves a few steps
ahead of competition, making sure all innovation enablers and technological advantages are available for
our business leaders in their continuous pursuit in delivering the best digital offer and experience. We will
keep our commitment to being a desired tech talent employer, giving access to most modern technologies
and ways of work (e.g. DevOps, Microservice architectures, agile self-organising teams).

Our main goals are:

to provide high quality, availability, security and stability of mBank’s solutions and services
to customers on a continuous basis. We will increase the level of maturity of the software
development process through continuous monitoring and automation of security controls, implementation
of multi-level quality gates and further automation of tests. We will redesign our current incident
response model according to the best market practices including SRE (Site Reliability Engineering) and
world class observability tools and practices.

to maintain the technological advantage of mBank in the financial sector by being cloud-ready,
allowing for flexibility, scalability of technology and swift adaptation to business needs. We
will further re-architect our solutions as well as expand IaaS capabilities (infrastructure as a service,
private cloud), migrate applications developed internally to hybrid cloud technology stack
(containerisation), hone practical skills to leverage PaaS Cloud Services to accelerate time-to-market
and innovations, and create principles of using standard third-party cloud applications (SaaS).

to address the full threat lifecycle and thus providing highest possible security to mBank'’s
clients and employees by continuous development of a multi-layer cybersecurity defence
model for both on-premise and cloud solutions. We constantly search for weaknesses in our
infrastructure and address vulnerabilities before they are exploited. We plan to strengthen ‘security by
design’ paradigm in relation to regular tests of the code of created applications. In the area of anti-
fraud and scams prevention, we will enhance our customer profiling solutions based on data from
internal and external sources as well as use artificial intelligence in the processes of analysing customer
behaviours.

to provide the highest possible protection of mobile application serving as a digital key to
all mBank’s channels with the state-of-the-art security solutions, and deliver the most
secure and client-friendly identity confirmation process in all digital channels. We want to
introduce upgraded solutions that are able to learn customer behavioural patterns in order to detect
possible anomalies on their mobile devices. We will implement RASP-like (Realtime Application Self-
Protection) mechanism and behavioural biometrics as an additional technology supporting
authorisation. We will promote digital identity services as allowing for convenient authentication.

to employ artificial intelligence and data science to support creation of innovative customer
products, better risk assessment, increase effectiveness of internal systems and workflows
as well as maintain mBank’s image of the technological and digital leader. We will utilise AI
technologies to develop our offer and security solutions, including automated client support agents,
detection of fraudulent banking transactions, prediction of churn in retail and corporate banking,
process mining techniques for optimisation of internal business processes.
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Strategic targets:
B make our client-facing services available 24/7/365 at ~99.9% by 2025

B have more than 70% of key systems developed internally to be cloud-ready and run on hybrid cloud
(private or public) by 2025

B ensure 100% of newly developed systems to be cloud-ready and run on hybrid cloud starting by 2025
B monitor 80% of critical systems running in the cloud and processing protected data by 2025
B test 80% of new, critical applications developed at mBank in terms of security of its code

B conduct comprehensive Red Team'’s tests verifying the level of organisation's security and resistance
to emerging cyber threats at least twice a year

B connect 80% of onboarding processes to the anti-fraud system by 2025
B have 80% of mobile clients protected by RASP-like mechanism by 2025

®  provide 80% of clients who consented to behavioural biometrics with additional protection while
authorising operations

B use digital identity solutions in major business process requiring onboarding by 2025

B create and deploy at least four products or services in both retail and corporate banking based on
artificial intelligence (AI) engines by 2025

B Jaunch at least one client-oriented product or service using external machine learning (ML) cloud-based
systems with large repositories of data and pre-trained models by 2025

5. Distinctive people and organisation culture

Future workplace will be strongly diversified and more inclusive. Companies that will offer people greater
flexibility will be better at attracting talent and retaining key employees. Due to concerns about negative
effect of remote work on company culture, innovation and sense of belonging to the organisation, employers
will most likely adopt hybrid work models aimed at combining advantages of working from the office and
from home. Millennials and Generation Z seek purpose at work as well as want their employers to be
socially and environmentally responsible. In the context of these challenges, mBank has a slight head start
in terms of employee engagement, distinguishing culture and employer brand. We are helping our people
to leverage their strengths and obtain future skills. Through strategic, long-term capability planning we are
ready to facilitate learning in the direction which is beneficial for both individual and the organisation. Our
aspiration is that mBank’s employee will be a reference and role model of a digital-savvy person.

Our main goals are:

B to create culture where cooperation is based on trust and positive intentions. It is defined by
5 key values: authenticity, empathy, courage, responsibility and cooperation.

B to develop best-in-class hybrid work environment. Its key components at mBank will include:
flexible and adaptive workplace model (productive and responding to employees’ needs), smart working
mindset combined with top skills and practices (management of distributed teams), as well as advanced
workplace technology and digitized people processes (top communication and collaboration solutions).

®  to make people capabilities a competitive advantage for the bank. It will be anchored in:
strengths-based approach to leverage individual talents and foster innovation, focus on future skills
needed for the organization to succeed, and T-shape philosophy combing high level of competence with
curious mindset.

Strategic targets:

B reach the engagement score within the upper quartile for Europe (the Best Employers Zone, average
from the last 3 years, currently at the level of 71%) in 2024-2025

B achieve hybrid workplace index at the level of 80% (measuring voice of employees on key workplace
dimensions: collaboration, technology, health, sense of belonging)

B attain talent index at the level of 70% (reflecting the average of voice of employees and managers on
3 aspects: strengths-based approach to development, adoption of future skills and employability)
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3.3. ESG strategy of mBank Group

Environmental, social and ethical aspects play a crucial role in the way we manage our company. We want
to make a progress with our ESG agenda and stand out of our peer group. We will be more responsible and
inclusive bank and expect it from our employees, clients and commercial partners. We will continue to
contribute to the sustainable development and well-being of the society. We want to:

B reduce greenhouse emissions generated both directly by ourselves and by the credit portfolio we
finance

B support sustainable growth for the financial and non-financial benefit of the society

B build credible relationships and strengthen the trust of our stakeholders by acting transparently and
operating with highest standards

B unite around common values and be proud of working for mBank Group

B help our clients in active citizenship participation

We want ESG to become an embedded part of our corporate life, and also to pay attention to it in our
private life. We will build a purpose-driven culture and business. We integrate ESG issues and standards
into our business, risk, and management processes, assignh responsibility, and set ESG goals to the top
management (including board members, managing directors, and risk takers). Incorporation of ESG into
risk management, including climate risk, is reflected in mBank’s policies and procedures. We have set up
and continuously develop an ESG Management System. The established Sustainable Development Committee
of mBank Group, which is headed by a member of the management board (Chief Risk Officer), monitors
ESG-related KPIs, oversees green bond issuances and the process of calculating our carbon footprint,
facilitates implementation of the EU Taxonomy and enhances non-financial reporting.

As the first Polish bank, we have independently signed the Principles for Responsible Banking. They
serve as framework to achieve the SDGs and the goals of the Paris Climate Agreement. Our intention is
also to enter the Net-Zero Banking Alliance of UNEP FI, the United Nations Environment Programme
Finance Initiative. mBank will use Science Based Targets Initiative (SBTI) methods to calculate and
reduce the CO2 emissions associated with its credit portfolio (scope 3). As a partner to our clients, especially
SME companies, we want to support their transformation into low-carbon businesses.

We will constantly enhance our ESG disclosure standards to be favourably viewed by our shareholders and
broader investment community. We want to maintain and improve mBank's ratings and position in leading
indices, including MSCI ESG Rating, Sustainalytics ESG Risk Rating, Bloomberg Gender Equality Index,
FTSE4Good (FTSE Russell).

Our activities in the ESG area will be centred around 4 aspects:

1. Responsibility for climate

Our promise: By 2050 we will become a fully climate-neutral bank. By 2030 we will reach climate
neutrality in scope 1 and 2.

We will take part in a battle against climate change. We are committed to limit direct emissions from
company-owned and controlled resources as well as reduce indirect emissions from the generation of energy
purchased by mBank. We will continue to define particular goals every 5 years to reach net zero standards.

We will promote a green financing in both corporate and retail area. We intend to finance sustainable
development, responsibly guide our clients in their energy transformation and encourage them to
implement ESG standards in their business activity. We intend to sell more mortgage loans collateralized
on residential buildings that meet low carbon trajectory requirements. In the coming years, we will also
increasingly prefer real estates reaching Nearly Zero Energy Building (NZEB) standard. We will continue to
provide ESG-compliant investment solutions for private banking customers and also to clients of the newly
established investment fund company. We will introduce a special offer for small firms, favouring pro-
ecological investments. By launching also other eco-friendly products, we want to be the first choice bank
for customers looking for financing of eco-projects.

Our goal in terms of direct impact is to reduce own environmental footprint of mBank Group by:
B development of data aggregation system concerning direct emissions

B defining a timetable and milestones (2025, 2030, 2050) for reducing the carbon footprint and achieving
climate neutrality in line with the Paris Agreement goals

B calculating our carbon footprint and subjecting our estimation to an external audit by 2022
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B setting the example for sustainable cities and communities through resource-efficient new mBank’s
headquarters in Warsaw and t6dz

B using clean energy, with a minimum 80% of the volume of electric energy purchased for the needs of
the bank coming from renewable sources by 2023

B replacing mBank’s fleet with low-emission vehicles gradually, with no new diesel-powered cars starting
from 2023

B diminishing our waste, with having 100% of no longer used, well-functioning equipment reused

B continuing elimination of paper from our processes and plastic cards, by having 100% of mBank’s debit
cards for individual clients with a digital equivalent (mobile card) by 2025

Our goal in terms of indirect impact is to be a leading bank supporting energy transition of our

clients by:

B providing PLN 10 billion of funds for RES segment by the end of 2023, including:

= PLN 5 billion of own funds dedicated for new financing of green energy, waste management, e-
mobility, and similar projects,
m  PLN 5 billion from other sources such as consortia and green bonds issues for clients

B increasing the share of corporate clients with ESG products to 5% of total portfolio by 2023

B identifying carbon-intensive sectors within our portfolio and determining the level of CO2 pollution that
may be attributed to them

B rising share of SME’s investments backed by eco-compliant real estate to 10% by 2025

B granting PLN 25 billion of housing loans collateralized on residential buildings that meet CO2 emission
reduction norms resulting from the low carbon trajectory in 2022-2025

®  selling PLN 1 billion of eco-mortgage loans for real estates that meet the increased emission
requirements confirmed by the Net Zero Energy Building Certification (NZEB) in 2022-2025

B financing PLN 1.7 billion of eco-investments of retail small firms by 2025

B achieving at least 50% of our clients’ assets under mBank’s management invested in products
compliant with ESG guidelines by 2025

B having no new products with a low ESG rating among third-party investment funds offered by mBank

2. Responsibility for financial health of our clients

Our promise: We support customers in safe and convenient banking as well as making conscious
financial decisions.

We want to be an ethical, fair and transparent organisation. We will educate and support our stakeholders
in better understanding of our offer, policies and activity. We communicate our prices and tariffs in a legible,
comprehensible manner. We transparently present the risks associated with specific financial products. We
believe such an approach will allow clients to use mBank’s offer in an optimal way. We will also continue to
promote safe online banking and personal data protection.

Conducting inclusive banking, we will further adjust our services to the needs of people with various
disabilities. We will provide solutions enabling them to take advantage of our facilities and efficiently
manage their personal finances. In each city, where we operate, we will have at least one fully accessible
branch, without any barriers. To ensure equal access to banking services for everyone, we have in our offer
a free basic account for those in need.

Our goal is to take care of good financial standing and future of our clients by:

B developing the personal finance management (PFM) functionalities to give clients the control over their
budgets, cash flows, savings and investments as well as support them in preparation for life-cycle
events

B continuing educational campaigns on safe finances, including one cybersecurity campaign in each year
of strategy implementation
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B conducting responsible sale accompanied by extensive information and transparent presentation of the
risks associated with specific financial products

B using clear communication and plain language
B having all newly opened branches accessible to people with disabilities

B certifying our buildings, customer service and internet websites by 2023

3. Responsibility for being an organisation in line with ESG values

Our promise: We walk the talk. We first accomplish and then communicate. We build corporate
culture based on values and incorporate ESG into our daily life.

We want to build an ESG-oriented working environment. We will educate our employees in the area of ESG
by launching programs that trigger a change of mindset. We will promote innovation, entrepreneurship,
responsibility, cooperation, hybrid work system and diversity. We will introduce ESG factors into business
and employee processes, such as recruitment and succession, onboarding, development activities,
assessment of attitudes (feedback), methods of work and project management.

At mBank, we believe that diversity and inclusiveness are important parts of building a socially responsible
company, while contributing to improved business performance in multiple dimensions. We are a merit-based
organisation. We are committed to ensure equal chances and level playing field for all our employees. We
create the same opportunities to both sexes and actively support women to account for their dual role in
the society, combining career with motherhood.

We expect ethical conduct across the whole organisation. We require it also from our partners and suppliers.
Therefore, will introduce a special code and incorporate ESG criteria in purchasing procedures. To promote
justice and strong institutions, we have implemented anti-corruption measures, develop robust compliance
function and take positions on relevant issues. We are engaged in the cooperation within the sector and
with other organisations (e.g. trade associations, foreign aid banks), and take part in the initiatives supporting
the achievement of Sustainable Development Goals on local, national and global level.

Our goal is to introduce ESG factors into business and employee processes by:
B setting 10% of TOP 100 managers’ OKR (Objective and Key Results) goals related to ESG

B ensuring gender balance in the succession program, with a proportion of participants of a given gender
at minimum 45%

B preserving a gender diversity of the candidates in the final stage of the recruitment process (for
managerial positions)

B implementing a hybrid work system that will meet the needs of the employer and employees
B having 90% of employees with a possibility to fulfil their jobs in a flexible manner by 2023
B implementing Taxonomy in processes (including the credit process), procedures and products

B expanding responsible offer by launching at least one eco-product in every business line each year
starting from 2021

B developing each new banking product along with its ESG evaluation from 2022
B cooperating only with partners and suppliers fulfilling ESG standards (in line with a code) by 2025

B proactively promoting the proper segregation of litter and organising a Clean Day event for employees
once a year (a day dedicated for cleaning the Earth)

4. Responsibility for society

Our promise: We will contribute to social well-being. We will be a responsible corporate citizen.
We will take care of our employees and their families.

As we believe that mathematical knowledge affects a high level of competence in adult life and facilitates
a good start in professional career, we will continue to help develop mathematical skills of children and
adolescents. We have also established a dedicated fund (*m jak malarstwo”) to support and promote young
painters. By buying their works, mBank will build a remarkable collection of contemporary art.
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We cooperate with organisations that work for a healthy and dignified life of the society. We are a partner
and sponsor of the Great Orchestra of Christmas Charity (WOSP), and contribute to annual fundraisers.

By providing health packages and differentiated well-being support to our employees and optionally also
their families, we take care of their good physical and mental condition.

Our goal is to act for the financial and non-financial benefit of the society by:

B supporting the development of mathematical education in Poland through the activities of mBank
Foundation (mFundacja), including grant programmes and competitions of national range

B creating a collection of paintings by young artists, which will be open to the public, and extended thanks
to an established fund (*m jak malarstwo”)

B cooperating with the Great Orchestra of Christmas Charity (WOSP), which for years, has been supplying
the health service with modern medical equipment

B encouraging to active participatory citizenship by launching an option to easy support NGOs and
foundations directly from mBank’s mobile application, allowing our clients to contribute and promote
the civil society

A summary of activities related to the corporate social responsibility and sustainable development strategy
is included in chapters 11. "mBank and corporate social responsibility" and 12. "Non-financial information”.

3.4. Strategic financial targets of mBank Group for 2025

The strategic goal of mBank Group is to keep the position among top Polish banks not only in terms of
business growth, but also key financial metrics. In the coming years, our profitability will be systematically
improving thanks to rising revenues, decent cost discipline and prudent approach to risk management.
Favourable changes in the balance sheet structure coupled with interest rate hikes are going to translate
into better margin, while a growth of total income outpacing the dynamics of costs will ensure higher
efficiency. Consequently, we assume to generate a return for the shareholders that will be attractive
compared to other players in the Polish sector.

We aim to optimize the balance sheet of mBank Group from both profitability and structural perspective.
In particular, we intend to systematically increase the share of higher yielding assets (retail and SME loans)
and maintain diversification of funding sources (in terms of maturity, currency and products). Significant
overliquidity, faced by mBank Group during the Covid-19 pandemic, is expected to persist, as evidenced
by low loan-to-deposit ratio in the range of 79-80% over the strategic horizon. Consequently, we intend to
remain an active participant of the international market of debt instruments, but limit our issuances to the
level needed to fulfil the MREL requirement. We will focus on non-preferred senior debt in EUR (under green
bond framework) and subordinated debt in PLN that are eligible funding from this perspective.

By 2025, we foresee that our business volumes in key strategic segments will be growing faster than for
the sector, implying a constant improvement of our market shares. With materializing demographic effect,
hidden within our retail customer base, mBank's financial results will gain additional boost, unrelated to
the current acquisition. It will favourably affect our growth prospects compared to domestic competitors.
In parallel, along with progressing decline of FX mortgage loan portfolio, our reported performance will be
gradually converging to the profitability of core business, which already now is alluring in the local context.
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The activities of mBank Group in 2021-2025 will be focused on achieving the following strategic financial
targets, describing our aspirations in terms of efficiency, stability, growth and profitability:

Measure | Target level I Current level | Comment

Efficiency

Cost/Income ratio
(¢/1)

~40% in 2025

40.2% in 2021

Despite challenging market
conditions, revenues again
grew faster than operating
costs in 2021 in line with
one of key principles for
managing mBank Group's
development from the
financial perspective.

Stability

Tier 1 capital ratio

year-end level min 2.5 p.p.
above the PFSA requirement

+3.5 p.p.
at the end of 2021

Capital position of mBank
Group remained strong,
with regulatory ratios safely
exceeding internally-set
buffers, despite a net loss
reported for 2021.

Cost of risk
(COR)

~0.80% in the mid-term

0.76% in 2021

Conservative approach to
provisioning reflected
prudent risk management
amid persisting uncertainty
of the ec