
mBank S.A. Organization Chart (16th April, 2025)

Advisors to the
Management Board

ZDZ

Internal Audit
Department

DAW

Corporate Governance
Department

DLK

Legal
Department

DP

Strategy
Department

DST

Disputed Loans
Department

DSK

Compliance
Department

DC

Financial Crime Prevention
Department

DPP

Employee Relations &
Organisation Culture

Department

DHR

Position for
personal data protection
Personal Data Inspector

SOD

Position for
sustainability area

management

SZR

Position for
CPR control function initiatives

SFK

Health and Safety
Service

SBH

Vicepresident of the Management Board
Chief People & Regulatory Officer

Julia Nusser

CPR

Structured and Mezzanine
Finance Department

DFS

Strategic
Clients Department

DKS

International Corporates
Department

DIC

Custody Services
Department

DCU

Managing Director for
Global and Investment

Banking
Michał Popiołek

DGI

Property Management
Department

DZN

Transactional Banking
Department

DTB

Trade Finance
Department

DFH

Corporate Clients
Restructuring Department

DRE

Large Enterprises
Department

DDP

Small and Medium-sized
Enterprises
Department

DMS

Financial Markets
Department

DFM

Financial Markets
Sales Department

DSM

Managing Director for
Corporate Clients

and Financial Markets
Krzysztof Gerlach

DRK

Corporate Banking
Credit Analysis

Department

DAN

Corporate Banking
Compliance Processes

Department

DCK

Corporate Banking
Business Development

Department

DBK

Corporate Banking
Sustainable Finance

Department

DBF

Managing Director for
Corporate Banking Analysis
and Business Development

Ilona Garanty

DAR

Vicepresident of the Management Board
Head of Corporate and

Investment Banking
Adam Pers

CorpoInvest

Daily Banking
Department

DBC

Individual Client
Department

DIN

Credit Products
Department

DKP

Insurance
Department

DU

Enterprises
Department

DFK

Payments and Cards
Department

DPC

Managing Director for
 Retail Banking Products

and Client Segments
Aleksandra Buczkowska

DRD

Retail Banking Business
Analysis Department

DAB

Retail Banking Compliance
Processes Department

DCD

E-commerce
Department

DEC

Position for
retail banking

strategic initiatives

SIS

mBank S.A.
Branch in the Czech Republic

OCZ

mBank S.A.
Branch in the Slovak Republic

OSK

Direct Engagement
Department

DBZ

Retail Banking Clients
Relationship Department

DKL

Retail CRM
Department

DKB

Digital Experience
Department

DXD

Omnichannel Quality
and Sales Efficiency

Department

DJS

Retail Banking
Sales Branch

OBD

Managing Director for
Retail Banking Sales and

Business Processes
Łukasz Maculewicz

DSD

Private Banking
Department

DBP

Private Banking Client
Department

DBP

Investment
Department

DI

Brokerage Bureau

BM

Managing Director for
Private Banking and
Brokerage Services

Kamil Figlarek

DDM

Vicepresident of the Management Board
Head of Retail Banking

Krzysztof Bratos

Retail

Communication and
Marketing Strategy

Department

DKM

Retail Banking
Marketing Department

DMD

Position for
media relations

Press office

SRM

Managing Director for
Marketing

Paweł Kucharski

DMK

Financial Markets
Service and Settlements

Department

DOF

Sales Operations
Department

DOS

Cards, Complaints
and Institutional Cooperation

 Department

DOK

Cash and Credit
Transactions Department

DOT

Operations Quality
 and Excellence

Department

DJO

Managing Director for
Operations

Agnieszka Jadczyszyn

DOP

Security
Department

DB

COO governance
Department

DCG

Position for
operating programs

SPO

Development and Maintenance
of Application Portfolio A

Department

DAI

Development and Maintenance
of Application Portfolio B

Department

DBI

Development and Maintenance
of Application Portfolio C

Department

DCI

Data Warehouse,
Finance and Risk Systems

Department

DHD

IT Infrastructure
Department

DEI

Enterprise Services
Development
Department

DRU

IT Management
Department

DZI

Managing Director for
IT and Technology

Michał Plechawski

DIT

Vicepresident of the Management Board
Head of Operations and
Information Technology

Krzysztof Dąbrowski

COO

Treasury
Department

DS

Financial Resources
Management Department

DZF

Position for
investor relations

SRI

Position for
macroeconomic analyses

Chief economist of the bank

SAM

Managing Director for
Treasury Area and Investor Relations

Karol Prażmo

DSR

Accounting
Department

DR

Financial Reporting
Department

DSF

Tax
Department

DTP

Foreign Branches
Finance Department

DFZ

Procurement
and Administration

Department

DZA

Position for
analyses and performance

steering

SZW

Data Management
Department

DDG

Central Steering and Controlling
Department

DCC

Position for
retail banking controlling

SCD

Divisional CFO
Corporate Banking

SCK

Position for
sustainability reporting

SSR

Position for
strategic subsidiaries

SSS

Managing Director for
Financial Steering & Data Management

Felix Kremer

DFC

Vicepresident of the Management Board
Chief Financial Officer

Pascal Ruhland

CFO

Credit Risk Models
Department

DMR

Retail Risk Management
Department

DZD

Foreign Branches
Risk Management

Department

DRZ

Collateral Management
Department

DZZ

Credit Processes
 and Retail Risk Assessment

Department

DPK

Managing Director for
Retail Risk

Radosław Lityński

DZR

Integrated Risk
Management Department

DKR

Balance Risk
Management Department

DRB

Risk Projects and
Architecture Department

DPA

Corporate Risk
Assessment Department

DOR

Corporate Risk
Processes Department

DPR

Retail Debt
 Restructuring and Collection

Department

DWD

Non-Financial Risk
Management Department

DRN

Position for
advisory and strategic

risk initiatives

SIR

Vicepresident of the Management Board
Chief Risk Officer

Marek Lusztyn

CRO

President of the Management Board

Cezary Kocik

CEO


