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Disclaimer (1/2)
These materials have been prepared by mBank S.A. (the "Bank"). Any person or entity considering making any investment based upon information contained 
in these materials should ensure that they are properly, independently and professionally advised. These materials were designed for use by specific persons 
familiar with the business and affairs of the Bank and its subsidiaries and affiliates and should be considered only in connection with other information, oral or 
written, provided by the Bank (or any subsidiary or affiliate) herewith. These materials are not intended to provide the sole basis for evaluating, and should 
not be considered as a recommendation with respect to, any transaction or other matter.

The information in these materials, which does not purport to be comprehensive, has been provided by the Bank and has not been independently verified. 
While this information has been prepared in good faith, no representation or warranty, express or implied, is or will be made and no responsibility or liability 
is or will be accepted by the Bank or any of the Bank's subsidiaries or affiliates or by any of their respective officers, employees or agents in relation to the 
accuracy or completeness of these materials or any other written or oral information made available to any interested party or its advisers and any such 
liability is expressly disclaimed.

By attending the presentation or by accepting this document you represent, warrant and undertake that (i) you have read and agree to comply with the 
contents of this notice; (ii) you will treat and safeguard as strictly private and confidential this document and its contents and any comments made during 
the presentation and agree not to reproduce, redistribute or pass on, directly or indirectly, to any other person or published, in whole or in part, for any 
purpose.

Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly 
or indirectly, in the United States of America, its territories or possessions or to any U.S. person (as defined in Rule 902 of Regulation S under the U.S. 
Securities Act of 1933, as amended (the "Securities Act")). The Bank's securities have not been, and will not be, registered under the Securities Act, and may 
not be offered or sold in the United States.

Neither this document nor any copy of it may be taken or transmitted into Australia, Canada or Japan or to Canadian persons or to any securities analyst or 
other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a violation of Australian, Canadian or Japanese 
securities law. The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about, and observe, any such restrictions.

The securities referred to herein have not been and will not be registered under the applicable securities laws of Canada, Australia or Japan and, subject to 
certain exceptions, may not be offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or Japan.

This document is only being distributed to, and is only directed at, (1) persons who are outside the United Kingdom or (2) investment professionals falling 
within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") or (3) high net worth companies, and 
other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as 
"Relevant Persons"). Any invitation, offer or agreement to subscribe, purchase or otherwise acquire any securities of the Bank will be engaged in only with, 
Relevant Persons. Any person who is not a Relevant Person should not act or rely on this document or any of its contents.

These materials may not be communicated to or distributed in the Republic of Italy and no securities may be offered, sold or delivered nor any copy of any 
other document relating to the securities may be distributed in the Republic of Italy, in accordance with the Italian applicable laws and regulations, including 
in a way that would constitute an offer to the public as defined in Article 1, paragraph 1, letter (d) of Legislative Decree No. 58 of 24 February 1998, as 
amended (the Financial Services Act) or to qualified investors (investitori qualificati), as referred to in Article 100 of the Financial Services Act and Article 34-
ter, first paragraph, letter b) of CONSOB Regulation No. 11971 of 14 May 1999, as amended from time to time.

The information in this presentation is given in confidence and the recipients of this presentation should not engage in any behaviour in relation to qualifying 
investments or related investments (as defined in the Financial Services and Markets Act 2000 (FSMA) and the Code of Market Conduct (or equivalent) made 
pursuant to FSMA) which would or might amount to market abuse for the purposes of FSMA.
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Disclaimer (2/2)
This document is an advertisement and not a prospectus and investors should not subscribe for or purchase any securities referred to in this document 
except on the basis of information in any prospectus to be published by the Bank. Copies of the updated base prospectus in respect of mFinance France SA’s 
(“mFinance”) €3,000,000,000 Euro Medium Term Note Programme guaranteed by the Bank dated 23 March 2016 (as supplemented by the prospectus 
supplement dated 9 May 2016) (the "Prospectus") will be available, when published, in electronic form, together with all documents incorporated by 
reference on the website of the Luxembourg Stock Exchange (www.bourse.lu). The Prospectus includes a description of risk factors relevant to mFinance and 
the Bank. mFinance France S.A. was formerly known as BRE Finance France S.A. and the Bank was formerly known as BRE Bank SA.

This document has not been approved by the Commission de Surveillance du Secteur Financier or any other competent authority in the European Economic 
Area. This document does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any Notes of the Bank or mFinance or any other securities, nor shall any part of it nor the fact of its distribution form part of or be relied on in 
connection with any contract or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Bank or 
mFinance. The information contained herein is for discussion purposes only and does not purport to contain all the information that may be required to 
evaluate the Bank, mFinance or their respective financial positions. Any offer, inducement or announcement to acquire Notes of mFinance will be made solely 
by means of the Prospectus and any decision to keep, buy or sell Notes in mFinance should be made solely on the basis of information contained in the 
Prospectus. This document does not constitute a recommendation regarding the Notes of mFinance or the Bank or any other securities.

The information in this document is still in draft form and is subject to verification, finalisation and change, and none of the Bank, mFinance, Barclays Bank 
PLC, Commerzbank Aktiengesellschaft, Credit Suisse Securities (Europe) Limited, J.P. Morgan Securities plc or any other person is under any duty to update 
or inform you of any changes to such information. No reliance may be placed for any purposes whatsoever on the information contained in this document or 
on its completeness. No representation or warranty, express or implied, is given by or on behalf of the Bank, mFinance, Barclays Bank PLC, Commerzbank 
Aktiengesellschaft, Credit Suisse Securities (Europe) Limited, J.P. Morgan Securities plc or any of such persons' directors, officers or employees or any other 
person as to the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by the Bank, 
mFinance, Barclays Bank PLC, Commerzbank Aktiengesellschaft, Credit Suisse Securities (Europe) Limited, J.P. Morgan Securities plc or any of such persons' 
members, directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly, from any use of such information or 
opinions or otherwise arising in connection therewith.

Certain statements, beliefs and opinions in this document, including those related to the Notes, are forward-looking, which reflect the Bank and mFinance's
current expectations and projections about future events. These statements typically contain words such as "anticipate", "assume", "believe", "expect", 
"plan", "intend" and words of similar substance. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that 
could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and 
assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Statements contained in this document 
regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. Neither the Bank, 
mFinance nor any other person undertakes any obligation to update or revise any forward-looking statements, whether as a result of new information, future 
events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this document. No statement in 
this presentation is intended to be a profit forecast.

This presentation contains information regarding the past performance of the Bank and its subsidiaries. Such performance may not be representative of the 
entire performance of the Bank and its subsidiaries. Past performance is neither a guide to future returns nor to the future performance of the Bank.

http://www.bourse.lu/
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Key Investment Highlights
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Prudent risk 
management and

a robust balance sheet

An attractive
and healthy

banking sector

A leading universal
bank in Poland

Bank’s 2016-2020
strategy building on key 
competitive strengths

Leading market positions, 
highly efficient platform

underpinning strong 
financial results

A resilient economy with 
fundamentals supporting 

growth prospects
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General description Key financial data (PLN M)

Key product lines as of 30.06.2016 Market position by total assets (PLN B)
as of 31.03.2016

mBank Group in a snapshot

• Poland’s 4th largest universal banking group in terms of total 

assets and customer gross loans and 5th by deposits as at the 

end of June 2016

• Well capitalised, liquid bank with a strong funding profile

• Among Poland’s most efficient banking platform built on the 

principles of organic growth

• A well balanced business mix with leadership positions in both 

retail and corporate banking segments attracting continued 

inflows of new clients

• Credit rating by Fitch (BBB/F2) and Standard & Poor’s (BBB/A-2)

• Listed on the Warsaw Stock Exchange since 1992,

69.5% owned by Commerzbank

Citi 
Handlowy

51.5

Millennium

65.3

Getin 
Noble

72.0

ING BSK

112.7
123.3

BZ WBK

137.8

Pekao

159.7

PKO BP

267.1

2012 2013 2014 2015

Net loans 66,947 68,210 74,582 78,434

Assets 102,145 104,283 117,986 123,523

Deposits 57,984 61,674 72,422 81,141

Equity 9,619 10,256 11,073 12,275

Total income 3,571 3,674 3,939 4,093

Net profit 1,197 1,206 1,287 1,301

Cost/Income ratio 46.5% 45.7% 44.9% 50.1%

Cost of risk 0.66% 0.70% 0.72% 0.54%

ROE net 14.6% 13.1% 13.1% 11.8%

Loans/Deposits 115.5% 110.6% 103.0% 96.7%

CET 1 ratio 13.0% 14.2% 12.3%1 14.3%1

Total Capital Ratio 18.7% 19.4% 14.7%1 17.3%1

NPL ratio 5.2% 6.3%2 6.3%2 5.7%2

NPL coverage 69.6% 53.6%2 56.8%2 64.3%2

Corporates and
Financial Markets

Fully fledged offering:

• Corporate banking

• Transactional banking

• Investment banking

• Brokerage

• Leasing

• Factoring

20,220 clients

Retail Banking

A wide range of modern

financial services for

mass market, affluent

and private banking

clients as well as entrepreneurs

5,146 thou. clients

Poland
Czech Republic
and Slovakia

2 Since Q4/13 a modified methodology of non-performing loan (NPL) recognition in retail area has been applied

1 Since the end of March 2014 the capital ratios are calculated in accordance with Basel III rules

#4
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Poland – one of EU’s most resilient economies

Strengths Contributions to GDP growth

Source: Central Statistical Office of Poland, Eurostat.   1 Share of 2013 Nominal GDP of CEE region defined as: Bulgaria, Czech Republic, Hungary, Poland, Romania and Slovakia

2015 Nominal GDP share

Slovakia
3.6%

3.2%

Poland
3.6%
3.6%

Romania
3.8%
3.9%

EU-28
2.0%

1.8%

Bulgaria
3.0%

2.2%

Czech Republic
4.2%

2.3%

Hungary
2.9%

2.6%

Real GDP growth

Poland

Slovakia

Bulgaria

Romania

Czech
Republic

Hungary

GDP index (Q1 2008=100)

2016-2017
(average)

2015

Poland – one of the fastest growing economies in the CEE region

 The largest economy in the CEE with almost 50% of region’s 

gross domestic product1 

 Track record of steady growth despite prolonged turmoil on 

the international financial markets

 Growth supported by expansionary policy-mix, solid influx of 

EU funds, high cost competitiveness and key location within 

the huge EU market

 The most liquid financial market in the region

 Economic rebound began in 2013 and it’s set to continue in 

the coming quarters; Poland should continue to outperform 

most of its peers

43.8%

11.1%

16.1%

8.0%

4.5%

16.4%
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3.6

3.1
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4.3

3.0 3.2 3.4 3.5
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-2

-1

0

1

2
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4

5

6

Q1/12 Q3/12 Q1/13 Q3/13 Q1/14 Q3/14 Q1/15 Q3/15 Q1/16 Q3/16

Investment Net exports Consumption

Inventories GDP YoY (%)

mBank’s 
forecast



|8

Sound fundamentals for the banking business

Relatively strong labour market Inflation remains historically low, as in other CEEs

Consistent fiscal discipline Underleveraged private sector

Euro area

10.1%

EU-28

8.6%

Hungary

5.2%

Czech 
Republic

4.1%

Poland

6.2%

Unemployment rate – 30.06.2016 Harmonised indices of consumer prices (HICP)

Source: Eurostat, World Bank.

EU-28

100.0%

Euro Area

93.0%

Czech 
Republic

51.2%

Hungary

36.4%

Poland

53.9%

Euro area

90.7%

Hungary

76.2%

Slovakia

53.1%

Czech 
Republic

41.4%

Poland

51.3%

Domestic credit to private sector (% of GDP) - 2015General government debt (% of GDP) - 2015

-0.4%

-0.1%
-0.1%

-2

-1

0

1

2

3

4

5

6

7

Jan-11 Jul-11 Jan-12 Jul-12 Jan-13 Jul-13 Jan-14 Jul-14 Jan-15 Jul-15 Jan-16

Poland Czech Republic Hungary

7%

6%

5%

4%

3%

2%

1%

0%

-1%

-2%
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An attractive and healthy banking sector

Banking sector penetration in Poland

Source: National Bank of Poland, Polish FSA.                     Note: Since the end of March 2014 capital ratios are calculated in accordance with Basel III rules.

Asset quality & Regulations Efficiency and Profitability – the Polish banking sector

Capitalisation and Funding – the Polish banking sector

2014

14.7%

13.4%

2013

15.7%

14.1%

2012

14.7%

13.1%

16.3%

15.0%

2015 2015

107.1%

2014

108.1%

2013

112.0%

2012

115.1%

TCR & CET 1 ratio Gross loans / Deposits% GDP - 2015 2013 – 2015 growth

Mortgage 
loans

21.1%

Total retail 
loans

34.9%

Corporate 
loans

18.2%

Mortgage 
loans

13.2%

Total retail 
loans

13.0%

Corporate 
loans

17.3%

• Strict origination standards
for retail and mortgage loans

• FX mortgages only to 
borrowers earning income
in the loan currency

• Minimum requirement for
CET 1 ratio at 10.25% and
for TCR at 13.25% since 
January 2016Mortgages

2.9%

Retail

6.2%

Total

7.3%

NPL ratio – 30.06.2016 Prudent supervision

2014

50.9%

2013

53.1%

2012

50.9%

2015

58.6%

Cost / Income ratio Return on Equity

6.7%

20152014

9.9%

2013

10.1%

2012

11.0%



CAGR

CAGR

K1 – annual sales
over PLN 500 M
and non-banking 
financial institutions

K2 – annual sales
PLN 30 M to PLN 500 M

K3 – annual sales
below 30 M

Corporate customers split:
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Unique story of successful organic growth

Number of retail customers (thou.)

Number of corporate customers

Source: The survey of mBank’s mortgage clients conducted between April 10, 2013 and May 24, 2013. The method was a telephone interview (CATI).

409

493

570
504

559
606 673

762
820 866

2007

2,453

2,044

2006

1,626

2005

1,278

2004

949

2003

660

2002

372

06/16

5,146

2011

3,925

3,366

2010

3,677

3,173

2009

3,436

2,866

2008 2014

4,551

3,757

33

2013

4,229

3,556

2012

4,134

3,528

3,021

+6%

2015

4,947

3,934

193

2,528

4,046

234

Poland

mBank CZSK

Orange Finance

1,255

2012

15,095

9,284

4,583

1,228

2011

13,977

8,546

4,246

1,185

2010

13,271

+8%

8,177

3,993

1,101

2009

12,836

8,128

3,810

898

2008

13,098

8,234

3,896

968

2007

12,285

7,631

3,658

996

2006

11,442

7,003

3,470

969

06/16

20,220

12,199

19,562

11,831

5,748

1,983

2014

17,787

10,805

5,144

1,838

2013

16,333

10,056

5,022

2015

5,883

2,138

Corporate loans: PLN 33.9 B
Corporate deposits: PLN 35.1 B
[as of 30.06.2016]

A unique retail customer base

Fully fledged corporate offering

Business 
Client

than average market clients as confirmed
by the results of the Social Diagnosis 2013

mBank’s mortgage clients are:

• Younger:
83% under 45

• Living mostly in urban areas:
59% in cities above 100 thou.

• Better educated:
77% with higher education

• Wealthier:
38% with income above PLN 6,000

Retail loans: PLN 48.3 B
Retail deposits: PLN 49.5 B

[as of 30.06.2016]
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Highly efficient platform underpinning strong financial results

mBank Group’s revenue composition – 2015 mBank Group’s key market shares
as of 30.06.2016

mBank Group’s efficiency of operations Development of mBank Group’s net profit and ROE
(PLN M)

Source: Polish FSA data for the sector.

Corporate 
Bonds

10.9%

Corporate 
Deposits

10.0%

Corporate 
Loans

6.3%

Retail 
Deposits

5.9%

Mortgage 
Loans

7.7%

Retail
Loans

6.6%

Cost/Income ratioRevenue per employee (PLN thou.)

58.6%

334

2015

50.1%

636

2014

44.9%

639

2013

45.7%

602

2012

46.5%

578

sector
2015

Retail 
Banking

Corporates 
and 

Investment 
Banking

Financial 
Markets 

and Other

Total income: PLN 4,093 M

1,301

2015

11.8%

2014

1,287

13.1%

2013

1,206

13.1%

2012

1,197

14.7%

2011

1,135

16.4%

58%

35%

7%



current
approach

previous
approach

2013

Sector
06/16
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Prudent risk management and a robust balance sheet

mBank Group’s NPL ratio below the market level Net loan to deposit ratio ahead of strategic target level

A well funded balance sheet (PLN B)
as of 30.06.2016

Strong capitalisation and liquidity
as of 30.06.2016

Equity

12.8

Other

6.05.1

USD

2.72.0

EUR

20.7
17.3

CHF

13.5
19.8

PLN

73.0

84.6

LiabilitiesAssets

Total assets: PLN 128.7 B

Securities/
Assets

27.1%

Equity/
Assets

9.9%

Total Capital
Ratio

18.3%

CET 1
Ratio

15.6%

Source: Polish FSA data for the sector.

5.8%

2015

5.7%

2014

6.4%6.3%

5.1%

2012

5.2%

2011

4.7%

7.3%

06/16

In Q4/13 the modified

methodology of NPL 

recognition in retail area

was implemented

in mBank Group.

2014

103.0%

20132012

115.5%

2011

125.1%

06/16

94.7%

2015

96.7%

Target
L/D ratio
≈115%

110.6%
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Efficiency
3

Mobility
2

Empathy
1

 Offer the best customer 

experience i.e. give clients what 

they need just in time they need

 Make banking easy

 Focused customer acquisition

oriented on development of 

active client base, incl. 

mBank’s aspiration to acquire 

1/3 of the young entering the 

banking market

 Broaden the sources of 

information about the client

to target our offer more precisely

 Be the point of reference in 

terms of mobile banking

 Offer the best (most convenient, 

hassle-free, intuitive and 

engaging) mobile application 

on the banking market

 Enhance ‘mobile first’ 

distribution approach within 

the multichannel model

 Minimize the functionality gap

between mobile and internet

 Expand base of active mobile 

app users and sales via mobile 

channel

 Grow while keeping the FTE 

base at current level

 Increase average revenues 

per client every year

 Enhance assets profitability

through an active management 

of balance sheet structure

 Strengthen funding 

independence through rising 

volume of covered bonds and 

clients transactional deposits

 Simplify, streamline, automate 

and digitalise all processes to 

be a paperless bank

Specific business actions will be based on three strategy pillars

Highlights of mBank Group’s 2016-2020 strategy
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Financial measure Target point

1

2

3

Cost efficiency:

Cost/Income ratio

Owner’s capital profitability:

Return on Equity (ROE net)

Balance sheet profitability:

Return on Assets (ROA net)

Top3 in Poland, every year
to be one of three most efficient listed banks in Poland

Top3 in Poland, every year
to be among the three most profitable listed banks in Poland, 
assuming ROE adjusted for dividend payment

Top3 in Poland, in 2020
to be one of three listed banks in Poland with the highest ROA

4

5

Capital position in terms of

core capital: CET 1 ratio

Financial stability and liquidity:

Loan-to-Deposit ratio

Maintain CET 1 ratio min. 1.5 p.p. above capital 
requirement for mBank and the ability to pay 
dividend every year

Maintain L/D ratio at the level not significantly 
higher than 100%, every year

Financial performance targets – 5 key measures

Highlights of mBank Group’s 2016-2020 strategy
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Total costs & C/I ratio
(PLN M)

Total income & Net Interest Margin
(PLN M)

Net profit attributable to owners of mBank & Return on Equity
(PLN M)

Loan Loss Provisions & Cost of Risk
(PLN M)

CAGR

CAGR

bps
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373
445 478 516

421

208 186

20142011 H1/152013 H1/162015

+3%

2012

-10%

696672

2015 H1/1620142011

1,135
1,301

2012

1,287

H1/15

+4%

+3%

2013

1,2061,197

47.7% 46.5% 45.7% 44.9%

CAGR

50.1%

16.4% 14.6% 13.1% 13.1% 11.8%60 66 70 72 54

CAGR

971936

194
+5%

+4%

H1/162012

1,678 1,771

2013 2014 2015

1,857

H1/15

1,6611,680

2011

840 787 835
902 897

514 505 613
547 685

H1/16

430386
424

2013

2,511

2014

1,193 1,361

2,003

4,093

+4%

2015 H1/15

421

2,212

+10%

2011

2,167

3,521

2012

2,280

3,571

2,226

3,674
3,939

2,491

One-off regulatory costs (additional payments
to the BFG and Mortgage Support Fund) in 2015

2.5% 2.4% 2.2% 2.3% 2.1% 2.1% 2.3%

NFC

NII

Trading & other

mBank Group’s historical performance
Historical View

Balance Sheet

Asset Quality

Funding & Capital

46.7% 43.9%

12.3% 11.5%54 47



Total Deposits
(PLN B)

Total Gross Loans 
(PLN B)

+11%

+11%

06/16

12,797

06/15

11,548

2015

12,275

2014

11,073

2013

10,256

2012

9,619

2011

8,073

CAGR
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+7%

+6%

06/16

128.7

06/15

120.6

2015

123.5

2014

118.0

2013

104.3

2012

102.1

2011

98.9

14.96% 18.73% 19.38% 14.66%

Individual clients Corporate clients Public sector

CAGR

CAGR

17.25%

Individual clients Corporate clients Public sector and other

CAGR

+17%

+11%

06/16

85.3

49.5

35.1

0.7

06/15

73.1

41.4

29.7

2.0

2015

81.1

46.1

34.4

0.6

2014

72.4

39.3

32.2

0.9

2013

61.7

34.2

26.8

0.7

2012

58.0

33.2

24.3

0.5

2011

54.2

26.7

27.0

0.5

+4%

+4%

06/16

83.9

48.3

33.9

1.7

06/15

80.3

45.3

32.2

2.7

2015

81.4

46.3

33.4

1.7

2014

77.4

41.6

32.8

3.0

2013

70.6

38.3

29.5

2.8

2012

69.5

37.7

28.4

3.4

2011

70.2

38.7

27.9

3.7

+17%

Equity & CAR
(PLN M)

Total Assets 
(PLN B)

mBank Group’s historical performance
Historical View

Balance Sheet

Asset Quality

Funding & Capital

16.38% 18.33%

+11%



66%

9%

8%

10%

7%
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123.3

1.1

77.9

2.9
2.8

31.6

7.0

12/15

123.5

1.9

78.4

0.6 3.4

03/16

77.2

2.6
3.4

29.5

5.8

06/16

128.7

1.7

80.8

3.2
2.4

31.6

9.0

30.7

8.5

09/15

125.8

2.8

79.4

2.6
3.7

30.0

7.3

06/15

120.6

2.1

06/15

9.3

11.9

78.5

11.3

15.7

73.1

120.6

11.0

11.5

9.3

06/16

128.7

12.1

85.3

10.1

12.8

8.4

09/15

125.8

14.8

9.1 8.9

12/15

12.3

81.1

9.0

123.5

12.0

123.3

03/16

12.6

81.1

11.0

9.7

EquityAmounts due to other banks

Amounts due to customers Other

Debt securities in issue

Amounts due from banks

Investment securitiesLoans and advances to customers

Trading securities Other

Derivative financial instruments

63%

1%

25%

7%

2%
2%

Structure of Assets
(PLN B)

Structure of Liabilities 
(PLN B)

Balance Sheet Analysis: Assets & Liabilities
Historical view

Balance Sheet

Asset Quality

Funding & Capital



14%

65%

3%

6%

12%

|19

1 Incl. amounts due to other banks and customers and subordinated liabilities

51%

2%

24%

19%

4%

03/16

77.9

40.0

19.1

14.2

1.5
3.1

12/15

78.4

40.0

19.6

14.2

1.6
3.0

09/15

79.4

41.1

19.7

14.2

1.6
2.8

06/15

77.2

38.5

20.9

13.7

1.4
2.7

06/16

80.8

41.3

19.6

14.9

1.6
3.4

03/16

95.9

63.1

12.1

12.9

2.7
5.1

12/15

97.0

65.5

12.2

12.6

2.0
4.8

09/15

97.1

64.3

13.0

12.7

2.5
4.6

06/15

92.6

58.0

15.9

12.1

2.0
4.6

06/16

101.3

66.1

12.6

14.2

2.6
5.8

PLN Other (mainly CZK)USDEURCHF PLN Other (mainly CZK)USDEURCHF

Currency Structure of Loans to Customers (net)
(PLN B)

Currency Structure of Amounts due to Banks and Customers1

(PLN B)

Balance Sheet Analysis: Currency Structure
Historical view

Balance Sheet

Asset Quality

Funding & Capital



Corporate 
clients:
current 

accounts1

PLN 23.8 B

Public sector 
clients

PLN 0.7 B
Individual 

clients:
term deposits
PLN 14.3 B

58%

Individual 
clients:
current 

accounts
PLN 35.1 B

58%

Corporate 
clients:

term 
deposits

PLN 11.4 B

|20

1 incl. repo transactions, loans and advances received, other liabilities

Mortgage 
FX loans to 
Individuals
PLN 26.4 B

Mortgage 
PLN loans to 
Individuals
PLN 8.9 B

Non-mortgage 
retail loans
PLN 10.5 B

Total:
PLN 85.3 B

Corporate 
loans

PLN 33.9 B

Public sector 
loans and other

PLN 1.7 B

Mortgage 
loans to

Microfirms
PLN 2.5 B

Total:
PLN 83.9 B

28%

13%

41%

17%

1%
40%

31%

11%

3%

13%

2%

Structure of mBank Group’s Gross Loans
as of 30.06.2016

Structure of mBank Group’s Deposits
as of 30.06.2016

Balance Sheet Analysis: Structure of Loans & Deposits
Historical view

Balance Sheet

Asset Quality

Funding & Capital



NPL Ratio of Mortgage Loan Portfolio*
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-0.1%

+3.9%

03/16

4,663

12/15

4,631

09/15

4,857

06/15

4,849

06/16

4,846

incl. IBNR provisions

03/16

64.0%

58.6%

12/15

64.3%

58.9%

09/15

62.6%

57.1%

06/15

62.3%

56.9%

63.7%

06/16

58.5%

03/16

5.8%

12/15

5.7%

09/15

5.9%

06/15

6.0%

06/16

5.8%

* excl. Reverse repo
/ buy-sell-back
transactions

03/16

3.8%

12/15

3.8%

09/15

4.2%

06/15

4.3%

06/16

3.8%

03/16

5.7%

6.2%

12/15

5.7%

6.2%

09/15

6.1%

6.5%

06/15

6.2%

6.5% 6.4%

06/16

5.6%

Retail
Portfolio

Corporate
Portfolio*

mBank Group’s Impaired Loans Portfolio
(PLN M)

mBank Group’s NPL Ratio

Quality of mBank Group’s Loan Portfolio
Historical view

Balance Sheet

Asset Quality

Funding & Capital

mBank Group’s Coverage Ratio

mBank Group’s NPL Ratio by segment

mBank Group applies 

a conservative client-

oriented approach in 

its methodology of 

NPL recognition.

* to Private Individuals
in Poland



mBank Group’s Cost of Risk:

47

59

35

35

54

5255

57

54

55
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+71.8%

Q2/16

117.7

75.6

42.1

Q1/16

68.5

64.7

3.8

Q4/15

102.6

48.3

54.3

Q3/15

111.0

67.4

43.5

Q2/15

107.7

56.4

51.3

Retail Banking Corporates and Financial Markets

Q2/16

50

66

Q1/16

5

58

Q4/15

62

44

Q3/15

50

62

Q2/15

58

53

Corporate PortfolioRetail Portfolio

YtDquarterly

Net Impairment Losses on Loans and Advances
(PLN M)

mBank Group’s Cost of Risk by Segment
(bps)

Loan Loss Provisions & Cost of Risk
Historical view

Balance Sheet

Asset Quality

Funding & Capital



|23

Total:
PLN 83.9 B

57.6%

6.5%

4.6%

4.2%

2.7%

2.2%

2.2%

2.1%

1.8%
1.6%

1.4%

1.2%

1.2% 10.5%

Households

Real estate management

Building industry

Wholesale trade

Retail trade

Transport and logistics

Food sector

Fuels and chemicals

Metals

Wood sector

Information and communication

Financial activities

Public administration

Other (below 1.2%)

mBank Group’s Sector Exposure by Industry
as of 30.06.2016

Broad sector diversification
Historical view

Balance Sheet

Asset Quality

Funding & Capital

A well diversified loan portfolio with granular structure
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7.7%

06/16

4.8%

7.6%

12/14

4.6%

7.4%

09/14

4.5%

7.3%

06/14

4.5%

7.3%

03/16

4.8%

7.7%

12/15

4.7%

7.7%

09/15

4.7%

7.6%

06/15

4.8%

7.7%

03/15

4.7%

Non-mortgage loansMortgage loans

Total Retail Portfolio Mortgage Loan Portfolio

Market Shares in Household Loans in Poland Product Structure of Retail Banking Loan Portfolio in Poland
as of 30.06.2016

Loan portfolio structure of mBank Group in Poland
Historical view

Balance Sheet

Asset Quality

Funding & Capital

mBank Group’s Mortgage Loan Portfolio (to Individuals)
as of 30.06.2016

Currency Structure of Retail Banking Loan Portfolio in Poland
as of 30.06.2016

Balance-sheet value (PLN B)  31.1

Average contractual maturity (years) 19.7

Average value per loan (PLN thou.) 287.8

Average LTV (%) 85.1

NPL ratio (%) 3.8

58.3%

41.7%

PLNFX

71.5%

28.5%

3.6%

81.4%

6.1%

7.6%

1.3%

Other

Credit cards

Credit lines

Cash loans

Mortgage loans



-1,5%

-1,0%

-0,5%

0,0%

0,5%

1,0%

1,5%

2,0%

2,5%

3,0%

3,5%

0,00

0,50

1,00

1,50

2,00

2,50

3,00

3,50

4,00

4,50

5,00

31-12-05 31-12-07 31-12-09 31-12-11 31-12-13 31-12-15

3M CHF LIBOR (RA) CHF/PLN rate (LA)

-1,5%

-1,0%

-0,5%

0,0%

0,5%

1,0%

1,5%

1,50

2,00

2,50

3,00

3,50

4,00

4,50

01-12-14 01-05-15 01-10-15 01-03-16 01-08-16

Limited impact of CHF appreciation on the borrowers

|25

Source: Internal mBank’s calculations based on individual loan data as of 31 December 2014; Bloomberg.

Percentage change of the instalment

N
u
m

b
e
r 

o
f 
c
u
s
to

m
e
rs

The presented net increase of customers’ monthly cash flow due to credit 

burden is based on the following parameters:

CHF/PLN exchange rate at 4.0677 and 3-month CHF LIBOR rate at -0.78%

Distribution of mBank’s borrowers by the percentage change of their 
instalment compared to December 2014

Development of CHF/PLN exchange rate and 3-month CHF LIBOR
rate since the end of December 2005

5.00

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

-0.5%

-1.0%

-1.5%

Historical view

Balance Sheet

Asset Quality

Funding & Capital

0

1 000

2 000

3 000

4 000

5 000

6 000

7 000

8 000

9 000

10 000

-10% -8% -6% -4% -2% 0% 2% 4% 6% 8% 10% 12% 14% 16% 20%

Calculation as of 30.06.2016
[using LIBOR rate for the loan instalment determination]

The vast majority
of mBank’s customers

is exposed to
a cash flow increase
of less than 10%. 

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.5%

1.0%

0.5%

0.0%

-0.5%

-1.0%

-1.5%



mBank’s client base resilient to CHF strengthening
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Source: mBank’s internal calculations based on individual loan data.

A package of solutions for mBank’s clients in needDevelopment of real wages (rebased to 2006=100)

105.5

111.7
114.0 115.6 117.2 117.3

120.6

124.9

130.2

90

100

110

120

130

140

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

• Passing on of negative LIBOR rate to all borrowers

• Reduced Swiss franc spread

• Repayment rescheduling, incl.:

- respite for payment of capital over the period of 12 months

- extension of loan maturity

- flexible payment schedule

- change of instalment payment date

- change of instalment type (decreasing or equal)

Distribution of mBank’s CHF mortgage borrowers by Debt-to-Income (DtI) levels

DtI < 90%

7.4%

4.7%
3.2% 3.1%

DtI ≥ 90%

20.7%

2.2%

DtI < 75%

2.6%
1.8%

DtI < 65%

5.8%

9.6%

3.9%

No data
available

6.4%

3.2%

DtI < 20%DtI < 10%

13.4%

19.2%

DtI < 30%

14.6%

24.6%

DtI < 40%

21.6%

DtI < 50%

20.6%

11.3%

As of 31.12.2014

As of 30.06.2016

Assumptions for 30.06.2016:

• CHF LIBOR rate at -0.78%

• CHF/PLN exchange rate at 4.0677Average DtI for 2007/08 CHF 
mortgage production:
• 37.2% at the end of 2014
• 32.5% as of 30.06.2016

Historical view

Balance Sheet

Asset Quality

Funding & Capital

In the calculation of DtI level:

• Debt encompasses data from Credit 

Information Bureau (BIK), thus reflects all 

debt servicing costs of the customer

• Income includes only remuneration 

channelled via mBank’s accounts, whereby in 

some cases the customers might receive a 

fraction of their income into another account



A stable CHF funding profile
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mBank’s CHF funding composition as of 30.06.2016

323

650

Short-term market 
instruments

Long term cross 
currency swaps 

and repos

1,344

CHF EMTN

200

CHF SubloansCHF loans

2,300

CHF portfolio

4,817

• CHF mortgage loans predominantly funded by long-term CHF-denominated funding from 

Commerzbank and bond markets

• Reliance on short term funding at marginal levels

65.4% direct CHF long-term funding

Historical view

Balance Sheet

Asset Quality

Funding & Capital



2016

800

20

74%

Due to banks
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Corporate
deposits

Other debt 
securities in issue

Subordinated liabilities

Other

EMTN

Retail
deposits

Fitch

Long-term
rating BBB

Short-term
rating F2

Standard & Poor’s

Long-term
credit rating BBB

Short-term
credit rating A-2

-1.4 pp

06/16

94.7%

03/16

96.1%

12/15

96.7%

09/15

101.1%

06/15

105.7%

43%

31%

10%

4%

5%

3%

4%

mBank Group’s funding structure
as of 30.06.2016

mBank’s ratings Loan to Deposit Ratio

Funding structure details
Historical view

Balance Sheet

Asset Quality

Funding & Capital

EUR Loans

USD Loans

CHF Loans

CHF Subloans

50

2017

400

750

10
50

2018

200

750

2019+

1,000

250

976

EUR EMTN

CHF EMTN

2015

500

850

10

2014

860

125

10

2013

830

100
66

Maturity of long-term funding instruments in original currencies 
as of 30.06.2016 (LC in million)



mBank’s Gross CHF Loan Portfolio to Retail Customers
(CHF M)

Summary of Issues under Euro Medium Term Note (EMTN) Programme

MLs:
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Evolution of Funding Mix Development of Gross Loans by type
(31.03.2010=100)

Retail deposits

Corporate deposits

Medium & long-term funding1

Debt securities in issue

Subordinated debt

Other

Historical view

Balance Sheet

Asset Quality

Funding & Capital
Changing funding base towards more diversification

1 Mid-term and long-term loans granted by Commerzbank and other bilateral credit agreements

Issue size Issue date Maturity date Tenor Coupon

EUR 500 M 12-10-2012 12-10-2015 3.0 Y 2.750%

CHF 200 M 08-10-2013 08-10-2018 5.0 Y 2.500%

EUR 500 M 01-04-2014 01-04-2019 5.0 Y 2.375%

EUR 500 M 26-11-2014 26-11-2021 7.0 Y 2.000%

mBank has extended maturity of issued bonds at tighter spreads

0%

20%

40%

60%

80%

100%

Q1/09 Q4/09 Q3/10 Q2/11 Q1/12 Q4/12 Q3/13 Q2/14 Q1/15 Q4/15

2 redeemed at maturity

2

50

100

150

200

250

300

350

400

450

Q1/10 Q1/11 Q1/12 Q1/13 Q1/14 Q1/15 Q1/16

CHF PLN Non-mortgage loans

-4%

06/16

4,817

2015

4,994

2014

5,365

2013

5,749

2012

6,129

2011

6,501

2010

6,852

2009

7,213

CAGR

-6%
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Amount Currency Issue date Maturity date Tenor (years) Coupon

7.5 M EUR 17-02-2014 15-02-2018 4.0 EURIBOR 6M+80bps

8.0 M EUR 28-02-2014 28-02-2029 15.0 Fixed (3.50%)

15.0 M EUR 17-03-2014 15-03-2029 15.0 Fixed (3.50%)

20.0 M EUR 30-05-2014 30-05-2029 15.0 Fixed (3.20%)

300.0 M PLN 28-07-2014 28-07-2022 8.0 WIBOR 6M+93bps

200.0 M PLN 04-08-2014 20-02-2023 8.5 WIBOR 6M+93bps

20.0 M EUR 22-10-2014 22-10-2018 4.0 Fixed (1.115%)

50.0 M EUR 28-11-2014 15-10-2019 4.9 EURIBOR 3M + 87bps

200.0 M PLN 20-02-2015 28-04-2022 7.2 WIBOR 6M+78bps

20.0 M EUR 25-02-2015 25-02-2022 7.0 Fixed (1.135%)

250.0 M PLN 15-04-2015 16-10-2023 8.5 WIBOR 6M+87bps

11.0 M EUR 24-04-2015 24-04-2025 10.0 Fixed (1.285%)

50.0 M EUR 24-06-2015 24-06-2020 5.0 EURIBOR 3M + 69bps

500.0 M PLN 17-09-2015 10-09-2020 5.0 WIBOR 3M+110bps

255.0 M PLN 02-12-2015 20-09-2021 5.8 WIBOR 3M+115bps

300.0 M PLN 09-03-2016 05-03-2021 5.0 WIBOR 3M+120bps

50.0 M EUR 23-03-2016 21-06-2021 5.2 EURIBOR 3M + 87bps

50.0 M PLN 28-04-2016 28-04-2020 4.0 Fixed (2.91%)

100.0 M PLN 11-05-2016 28-04-2020 4.0 Fixed (2.91%)

417

2014

1,541

2013

663
(38%)

1,004

2015

Plan

+141%

+53%

2016

 mBank Hipoteczny issued more than 

planned PLN 1.5 billion of covered 

bonds in 2015 and its target for 2016 

amounts to PLN 1.75 billion

 Covered bond issuance to become the 

dominant long-term financing source 

for the Group’s mortgage lending

and a competitive advantage in a 

tightening regulatory environment

Covered Bonds Issuance
(PLN M)

Summary of Mortgage Covered Bonds issued in 2014-2016

Historical view

Balance Sheet

Asset Quality

Funding & Capital
Issuance activity on the Covered Bonds Market

Target 2016:

PLN 1.75 B



(PLN B)
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03/16

139%

112%

12/15

144%

109%

09/15

111%109%

06/15

129%

107%

06/16

150%

109%

minimum
requirement

2016

16.97%

13.04%

03/16

19.01%

16.20%

2.81%

12/15

17.25%

14.29%

2.96%

09/15

16.99%

14.09%

2.90%

06/15

16.38%

13.45%

2.93%

06/16

18.33%

15.61%

2.72%

Net Stable Funding Ratio (NSFR) Liquidity Coverage Ratio (LCR)

CET 1 capital ratio Tier 2 Total risk exposure amountXX.X

70.3 71.471.1 69.4 69.1

mBank Group’s Total Capital Ratio mBank’s NSFR and LCR

Key regulatory ratios: Capitalisation & Liquidity
Historical view

Balance Sheet

Asset Quality

Funding & Capital

Basel III requirement ≥100%



Q2/16

18.33%

OtherFX impact 
on TREA

Change in 
business

Q1/16

19.01%

Other1Net profit 
retention

FX impact 
on TREA

Change in 
business

Q4/15

17.25%

OtherFX impact 
on TREA

Change in 
business

Q3/15

16.99%

Q2/16

15.61%

OtherFX impact 
on TREA

Change in 
business

Q1/16

16.20%

Other1Net profit 
retention

FX impact 
on TREA

Change in 
business

Q4/15

14.29%

OtherFX impact 
on TREA

Change in 
business

Q3/15

14.09%

+0.05 +0.03-0.17
-0.06+0.49
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+0.05 +0.02

+1.42

+0.42

+0.41 -0.16

+1.42

+0.26

1 due to lower deductions of own funds (mostly decrease of loan loss provisions after 2015 profit retention)

-0.05

-0.23

-0.19
-0.17

-0.21
-0.20

-0.27

Historical view

Balance Sheet

Asset Quality

Funding & Capital
Detailed development of capital ratios

mBank Group’s Common Equity Tier 1 (CET 1) Ratio

mBank Group’s Total Capital Ratio
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Agenda

Key Investment Highlights

mBank Group’s Performance

- Financial Results

- Asset Quality

- Funding & Capital

Transaction Overview

Appendices

- Additional Information on the Polish Economy

- Additional Information on the Polish Banking Sector 

- Detailed mBank Group’s Financial Information

- Excerpt from the survey of mBank’s mortgage clients

- Management Team



|34

Transaction details Distribution by investor location

Distribution by investor type

Issuer BRE Finance France SA

Guarantor mBank S.A. (formerly BRE Bank SA)

Format
Senior Unsecured Debt
out of EMTN programme

Issue rating A (Fitch) / BBB+ (S&P)

Issue size EUR 500 M

Maturity date 12th October 2015

Issue date 12th October 2012

Reoffer spread MS+225bps

Coupon 2.750% p.a.

Listing Bourse de Luxembourg

First tranche: 3-year EUR 500 M, Senior Unsecured

• mBank conducted a successful pan-European deal-related

roadshow in mid-September 2012 to market the transaction

• Order book at c. EUR 600 M closed after only two hours with

nearly 100 investors participating

• Issuance provides an additional source of long-term funding
Others

Retail

Pension
Funds

Banks

Investment
Funds

53%

35%

5%

2%

5%

Austria

United Kingdom

Switzerland

Benelux

Others

France

Poland

Italy

Germany
36%

19%
11%

9%

9%

7%

3%
2%

4%
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Transaction details Distribution by investor location

Distribution by investor type

Second tranche: 5-year CHF 200 M, Senior Unsecured

89%
6%

5%
Switzerland

Liechtenstein

Germany

66%

17%

13%

4%

Private Banks and
Commercial Banks

Asset
Managers

Insurance 
Companies

Pension Funds

• First CHF-denominated issue by mBank

• Follows on the EUR-denominated issue at October 2012

Issuer BRE Finance France SA

Guarantor mBank S.A. (formerly BRE Bank SA)

Format
Senior Unsecured Debt
out of EMTN programme

Issue rating A (Fitch) / BBB+ (S&P)

Issue size CHF 200 M

Maturity date 8th October 2018

Issue date 8th October 2013

Reoffer spread MS+180bps

Coupon 2.500% p.a.

Listing SIX Swiss Exchange



|36

Transaction details Distribution by investor location

Third tranche: 5-year EUR 500 M, Senior Unsecured

Distribution by investor type

Banks

Others

Insurance Companies
& Pension Funds

Austria & 
Switzerland

CEE (excl. Poland)

Others

Germany 47%

15% 13%

11%

11%

3%

67%

26%

6%

Investment
Funds

1%

United KingdomPolandIssuer mFinance France S.A.

Guarantor mBank S.A.

Format
Senior Unsecured Debt
out of EMTN programme

Issue rating A (Fitch) / BBB+ (S&P)

Issue size EUR 500 M

Maturity date 1st April 2019

Issue date 1st April 2014

Reoffer spread MS+145bps

Coupon 2.375% p.a.

Listing Bourse de Luxembourg

• Order book close to EUR 1 billion with over 100 

investors participating



56%

24%

9%

8%

3%

Germany
& Austria

United Kingdom

Switzerland

France

Others

Poland

|37

Transaction details Distribution by investor location

Fourth tranche: 7-year EUR 500 M, Senior Unsecured

Distribution by investor type

Banks, incl.
Private Banks

Others

Insurance Companies
& Pension Funds

Investment
Funds

Issuer mFinance France S.A.

Guarantor mBank S.A.

Format
Senior Unsecured Debt
out of EMTN programme

Issue rating A (Fitch) / BBB+ (S&P)

Issue size EUR 500 M

Maturity date 26th November 2021

Issue date 26th November 2014

Reoffer spread MS+145bps

Coupon 2.000% p.a.

Listing Bourse de Luxembourg

Improving pricing metrics over time reflect the 

strength of mBank’s credit profile and positive investor 

perception in the international capital markets 

40%

24% 14%

9%

9%

4%

Hedge funds
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Stability of Polish zloty (PLN) proves solidity of Poland’s 
economic fundamentals

Source: Bloomberg.

Emerging Markets currencies v. EUR, index 01.01.2011=100
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Growth-supporting policies and flexible exchange rate

Growth-oriented policies Cautious monetary policy

Flexible exchange rate as an asset

Source: Eurostat, Bloomberg.

• Clearly defined monetary policy target (2.5% +/-1 p.p.)

• Lack of asset purchase programmes

• Owing to recent market turbulences, MPC has also devoted 
some attention to ensuring wider macroeconomic stability
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 Historically low interest rates are supporting business lending 
and reducing the interest burden faced by households

 Plans to reduce personal income taxes via higher tax-free 
allowance and increase progressivity of taxation

 Various measures to permanently raise household savings rate 
and, indirectly, private investment rate (an offset to 
demographic headwinds) 

 Redistributive policies and increased spending on family 
support to tackle long-term demographic problems

 Since April 2015 PLN depreciated by 10% 
against the euro and by 15% against the 
US dollar. This is a natural response to 
external (EM turmoil and Fed hike) and 
internal risks (politics). 

 There are clear benefits to flexible 
exchange rate: fast adjustment, no need 
for internal devaluations. In addition, 
relatively low external debt makes currency 
depreciation a clear net positive for the 
economy (via exports mainly). 
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Despite short-term gyrations, the recovery is on-going

Source: Central Statistical Office of Poland, Eurostat.
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Industry: same old story, IP growth right close to post-crisis average … but sentiment indicators have been quite robust

Will this slowdown continue and deepen?The economy settled on an unspectacular rate of growth

 While the weakness in construction is pronounced and industry 
is growing at a moderate pace, the overall picture of the 
economy is quite robust.

 Consumer sentiment is sky-high, while there is little evidence
of a broad-based decline in business sentiment. Most industries 
exhibit strong growth. 

 Contrary to what happened in 2012 (when a similar 
retrenchment in investment activity occurred), most engines
of growth are operating at full capacity.

 Recent data showed that the economy continued to grow at
a moderate pace (a hair above 3% annually). In fact, current 
industrial output growth is right in the middle of a 6-year range. 
Retail sales, on the other hand, is slowly but consistently 
accelerating.

 Construction remains the weakest link in the Polish economy, its 
declines are in two-digit territory.

 The net result is that the economy slowed down a bit from last 
year’s impressive 3.6% growth.
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2016 is all about a shift from investment to consumption

Consumers still upbeat about the future

Source: Central Statistical Office of Poland, Eurostat.
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Consumption to remain a steady driver of GDP growth Investment is contracting right now

 Investment declined on annual basis in Q1/16, reflecting 
primarily a pullback in some forms of public investment
(local governments and railways) as well as massively lower 
investment in the energy and utilities sector (one could call 
those „quasi-public investment”).

 At the same time, private investment appears to be suffering 
from uncertainty regarding the regulatory and tax environment. 

 This is reflected in monthly indicators such as construction 
output.

 For 2016 the bank expects a major shift in the structure of 
growth: contribution from investment will decline due to a 
pullback in local government spending and temporary slowdown 
in business spending; private consumption on the other hand is 
set to accelerate. 

 Consumption growth will be driven by higher nominal income 
growth (the impact of both higher wage growth and higher 
social spending as the new child subsidy programme is starting 
in April). 

 First signs of this are already seen in consumer sentiment –
while income expectations have been growing for a few quarters 
now, purchasing plans are being upgraded right now.

While investment remains in doldrums
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Rate cuts still possible in 2016

Source: Central Statistical Office of Poland, Bloomberg.

Inflation rate (YoY) and the path of interest rates
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„Opportunistic” rate cuts Polish assets: low valuations, local risks have diminished

• CPI remains stubbornly low. Despite strong base effects at the 
turn of the year (fuels), it is uncertain when inflation will turn 
positive. This is because of persistently low food prices (limited 
impact of the drought), renewed weakness in energy prices and 
core inflation being negative now. There is a case to be made 
for a rebound in H2 2016 but market participants have become 
sceptical.  

• The issue of rate cuts moved under the radar in recent months. 
The new line-up of the MPC is clearly balanced when it comes 
to rate cuts. In addition, recent PLN depreciation and fiscal 
expansion in the cards make interest rate cuts much more 
risky. The bank believes, however, that the MPC will behave in 
an opportunistic way – when PLN strengthens and volatility 
declines, a window for rate cuts will become wide open. 

• Polish assets (equities, long-term bonds and currency) have 
sold off significantly in recent months. It can be argued that 
they are attractive both in relative and absolute terms.

• It can be argued that local risks have diminished somewhat and 
that risk premia should decrease – this is related to the newest 
CHF loan legislation which puts much less pressure on the 
banking sector. 

• In addition, the proposed changes to the pension system and 
the development plan are moderately positive for the stock 
market.
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Credit growth is low

Corporate loans and deposits (% YoY)

Source: National Bank of Poland.

Household loans and deposits (% YoY)
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• Corporate deposit growth moderated, but nothing to worry 

about. Corporate cash flows remain robust, profits keep 

growing. 

• Growth in corporate lending has declined significantly in recent 

months. This coincided both with the introduction of the 

banking tax and with a slowdown in investment activity.

This means that corporate lending growth probably peaked in 

January 2016. Whatever the cause of this slowdown, it does not 

appear to be supply-driven as bank lending standards are not 

being tightened.

 Household deposits are growing robustly as nominal household 

income remains rock-solid. In addition, investment 

opportunities – seen from an angle of individual and hence 

trend driven investor - dried due to the stock market rout. 

 Consumer loans have rebounded strongly. On the other hand, 

growth in mortgage loans remains muted, as banks raise profit 

margins and lend reluctantly. Tightening lending standards 

(spearheaded by Polish FSA’s LTV limits) are constraining 

lending activity, but new mortgage lending has remained in

PLN 8-10 billion / quarter range for years now.
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Asset quality trends in Poland

Development of NPL ratios by country

Source: World Bank, Polish FSA, National Bank of Poland.

Mortgage NPL ratio evolution in Poland A conservative regulatory environment

Improving risk indicators in Poland – NPL ratios by sector

EU-28

6.2%
5.6%

6.4%

Hungary

12.7%

15.6%

16.8%

Slovakia

5.3%
5.3%

5.1%

Czech Republic

5.6%
5.6%

5.2%

Poland

7.6%
8.1%8.9%

2015

2013

2014

Recommendation S

• Foreign-currency mortgage loans as a niche product offered only to 
borrowers earning permanent income in the loan currency

• Introduction of a limitation on LtV: to 95% in 2014, 90% in 2015, 
and in 2016 - 85% or 90% if the loan is reliably insured

• Recommended to retail customers repayment period no longer than 
25 years for retail customers

Recommendation T

• Assessment of the client's standing based on certificates of income, 
external databases, e.g. the Credit Information Bureau (BIK)

• Maximum Debt-to-Income ratio determined by the bank’s 
management board and approved by the supervisory board 
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Quarterly results  (PLN thou.) Q2/15 Q3/15 Q4/15 Q1/16 Q2/16

Net interest income 605,548 641,753 676,633 676,418 684,443

Net fee and commission income 230,336 235,583 237,400 211,745 209,703

Dividend income 3,158 14,345 6 0 2,586

Net trading income 35,312 84,105 70,900 84,087 59,513

incl. FX result 66,000 67,825 75,227 71,817 66,065

Gains less losses from investment securities 1,342 (9,372) 127,430 3,427 244,755

Net other operating income
1

9,153 13,449 (1,886) 33,226 1,992

Total income 884,849 979,863 1,110,483 1,008,903 1,202,992

Total operating costs (484,412) (463,298) (650,955) (480,772) (490,699)

Overhead costs (435,245) (413,085) (597,816) (427,045) (427,329)

Amortisation (49,167) (50,213) (53,139) (53,727) (63,370)

Loan loss provisions (107,666) (110,956) (102,629) (68,520) (117,743)

Operating profit 292,771 405,609 356,899 459,611 594,550

Taxes on the Group balance sheet items (888) (921) (933) (57,302) (89,011)

Profit before income tax 291,883 404,688 355,966 402,309 505,539

Net profit attributable 
to owners of mBank

221,323 319,501 309,486 307,782 388,504

1 Including the share in the profits (losses) of joint ventures
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Consolidated Profit and Loss Account under IFRS
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Assets (PLN thou.) Q2/15 Q3/15 Q4/15 Q1/16 Q2/16

Cash and balances with Central Bank 3 187 463 4 630 886 5 938 133 4 042 760 6 433 221

Loans and advances to banks 2 071 953 2 793 756 1 897 334 1 120 253 1 680 830

Trading securities 2 597 284 2 561 125 557 541 2 849 810 3 233 150

Derivative financial instruments 3 345 943 3 737 662 3 349 328 2 799 170 2 411 457

Loans and advances to customers 77 241 598 79 407 211 78 433 546 77 940 778 80 774 809

Investment securities 29 515 812 30 026 139 30 736 949 31 618 471 31 644 303

Intangible assets 469 853 477 160 519 049 512 481 503 561

Tangible fixed assets 691 833 692 640 744 522 722 279 722 792

Other assets 1 482 376 1 423 564 1 346 619 1 662 378 1 329 362

Total assets 120 604 115 125 750 143 123 523 021 123 268 380 128 733 485

Liabilities (PLN thou.) Q2/15 Q3/15 Q4/15 Q1/16 Q2/16

Amounts due to other banks 15 675 919 14 783 139 12 019 331 10 972 446 12 058 198

Derivative financial instruments 3 302 248 3 380 521 3 173 638 2 355 838 2 157 160

Amounts due to customers 73 058 259 78 545 901 81 140 866 81 133 851 85 302 300

Debt securities in issue 11 013 855 11 280 897 8 946 195 9 697 975 10 115 495

Subordinated liabilities 3 896 612 3 785 284 3 827 315 3 801 673 3 910 457

Other liabilities 2 109 689 2 051 324 2 140 712 2 679 200 2 392 876

Total liabilities 109 056 582 113 827 066 111 248 057 110 640 983 115 936 486

Total equity 11 547 533 11 923 077 12 274 964 12 627 397 12 796 999

Total liabilities and equity 120 604 115 125 750 143 123 523 021 123 268 380 128 733 485
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Consolidated Statement of Financial Position



|48

Financial Ratios Q2/15 Q3/15 Q4/15 Q1/16 Q2/16

Net Interest Margin (quarterly) 2.11% 2.12% 2.22% 2.29% 2.25%

Net Interest Margin YtD 2.08% 2.10% 2.13% 2.29% 2.27%

Net Interest Margin YtD (excl. CHF portfolio) 2.43% 2.45% 2.48% 2.66% 2.63%

Cost to Income Ratio (quarterly) 54.7% 47.3% 58.6% 47.7% 40.8%

Cost to Income Ratio YtD 46.7% 46.9% 50.1% 47.7% 43.9%

Cost of Risk (quarterly) 0.55% 0.57% 0.52% 0.35% 0.59%

Cost of Risk YtD 0.54% 0.55% 0.54% 0.35% 0.47%

ROE net (quarterly) 8.12% 11.62% 11.20% 10.08% 12.85%

ROE net YtD 12.28% 12.06% 11.84% 10.08% 11.46%

ROA net (quarterly) 0.73% 1.00% 0.97% 0.99% 1.23%

ROA net YtD 1.10% 1.07% 1.04% 0.99% 1.11%

Loans to Deposits 105.7% 101.1% 96.7% 96.1% 94.7%

Total Capital Ratio 16.38% 16.99% 17.25% 19.01% 18.33%

Common Equity Tier 1 Ratio 13.45% 14.09% 14.29% 16.20% 15.61%

Equity / Assets 9.6% 9.5% 9.9% 10.2% 9.9%

TREA / Assets 58.3% 56.5% 56.2% 56.1% 55.4%

NPL ratio 6.0% 5.9% 5.7% 5.8% 5.8%

NPL coverage ratio 56.9% 57.1% 58.9% 58.6% 58.5%

NPL coverage ratio incl. general provisions 62.3% 62.6% 64.3% 64.0% 63.7%

mBank Group’s Financial Ratios
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Data as of 30.06.2016
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mBank’s subordinated securities outstanding

Type Nominal value Currency Maturity date Tier II eligible

Bond 400 M CHF 08-03-2017 No

Bond 170 M CHF perpetual √ Yes (partly)

Bond 80 M CHF perpetual √ Yes (partly)

Bond 500 M PLN 20-12-2023 √ Yes

Bond 750 M PLN 17-01-2025 √ Yes

 c. PLN 3,894 million of CRD IV eligible and non-eligible instruments offer additional ”cushion”

for fixed income investors

 mBank issued two tranches of subordinated bonds with a total nominal value of PLN 500 million 

on December 3, 2013, and PLN 750 million on December 17, 2014. The maturity of bonds is

10 years and they are traded on the transaction platforms of the Warsaw Stock Exchange and 

BondSpot

.

Note: The exchange rate used in translating foreign currency subordinated liabilities was 1 CHF = 4.0677 PLN (announced by the National Bank of Poland as of 30.06.2016).
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Amounts due to banks

Other Amounts due to customers

Issue of debt securities

Subordinated liabilities

178.4

15.8

663.3

59.1
16.9

Q4/15

960.3

10.8

180.9

15.0

673.1

61.7
18.9

Q3/15

919.1

12.6

187.1

15.3

643.1

43.1
17.9

Q2/15

868.9

12.2

187.7

11.1

+0.2%

Q1/16

945.5

617.8

12.0

17.3

Q2/16

947.1

14.5

22.8

17.1

671.3

47.6
21.1

175.5

-2.4%

Q1/16

269.1

19.3

173.8

56.9

16.7
2.4

Q4/15

283.7

20.5

183.6

58.2

17.3
4.1

Q3/15

277.3

19.2

17.1
4.5

Q2/15

263.3

20.0

151.2

69.5

19.8
2.8

Q2/16

262.6

18.6

164.2

60.2

17.0
2.6

69.2

167.3

2.11 2.12 2.252.292.22

Cash and short-term deposits Loans and advances

Investment securities

Debt securities held for trading

Derivatives classified into banking book
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Interest Income Structure 
(PLN M)

Interest Expense Structure 
(PLN M)

Net Interest Income & Margin

NIM
[%]
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41.3
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16.3

-30.7
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84.1
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Fee and Commission Income & Trading Income

Fee and Commission Income Structure 
(PLN M)

Net Trading Income Structure 
(PLN M)

FX Result Other Trading Income

Credit related fees

Accounts & Money transfersPortfolio management

Guarantees and trade finance Insurance activity

Brokerage & issue fees

Payment card fees Other (incl. custody)
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+0.7%
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490.7

218.9

158.8

12.6

63.4

37.0

Q1/16

480.8

217.9

160.9

11.2
53.7

37.1

Q4/15

651.0

210.6

155.1

4.2
53.1

34.1

193.8

Q3/15

463.3

217.0

156.5

5.5
50.2

+2.1%

Q2/15

484.4

218.6

170.9

34.1
49.2

34.1

+1.3%

Q2/16

11.7

+0.5%

-1.3%

+0.1%

-7.1%

+17.9% +28.9%

54.7% C/I ratio of mBank Group (quarterly)47.3% 58.6% 47.7% 40.8%

1 Including taxes and fees, contributions to the Social Benefits Fund

QoQ YoY

Personnel Costs

Material Costs

Other Costs1

Amortization

Contributions to the BFG

453.7450.3

Excluding contributions to the BFG+X.X%

51.6% C/I ratio of mBank Group, excl. one-off gain
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Total Costs & C/I ratio

Development of mBank Group’s Costs (incl. Amortisation)
(PLN M)

In Q4/15 mBank Group paid a contribution to the Bank Guarantee 
Fund of PLN 141.7 million to cover the cost of payments to deposit 

holders of bankrupt Cooperative Bank in Wołomin and contribution for 
the support fund for distressed mortgage borrowers of PLN 52.1 million
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Source: Eurostat (data updated on 30.10.2015).

Mortgage penetration in Poland remains low while home 
ownership rates are among the highest in Europe

Distribution of population by tenure status in selected countries (data for 2014, in %)

Owner, no outstanding mortgage or housing loan Tenant, rent at reduced price or freeTenant, rent at market priceOwner, with mortgage or loan
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Source: Central Statistical Office of Poland; internal mBank’s data.

mBank’s mortgage client analysis: favourable client domicile 
across the country

mBank’s portfolio distribution – by province Unemployment rate – by province
as of 30.06.2016

% of mBank’s Mortgage Portfolio          28.6% - 10.0%      7.0% - 9.9%
4.0% - 6.9%     1.0% - 3.9%

Łódzkie

Zachodnio-
Pomorskie

Pomorskie

Warmińsko-Mazurskie

Podlaskie

Mazowieckie

Lubelskie

Świętokrzyskie

Podkarpackie

Małopolskie

Śląskie

Opolskie

Dolnośląskie

Wielkopolskie

Kujawsko-
Pomorskie

Lubuskie

8.0%

28.6%

4.4%

10.2%

2.0%

9.4%

5.4%

4.1%

8.5%

2.1%

10.5%

1.8%

1.8%

1.4%

1.0%

1.0%

Łódzkie
9.3%

Zachodnio-
Pomorskie

11.2%

Pomorskie
7.8%

Warmińsko-Mazurskie
14.3%

Podlaskie
10.8%

Mazowieckie
7.8%

Lubelskie
10.4%

Świętokrzyskie
11.3%

Podkarpackie
11.7%

Małopolskie
7.3%

Śląskie
7.2%

Opolskie
9.2%

Dolnośląskie
7.8%

Wielkopolskie
5.4%

Kujawsko-
Pomorskie

12.2%

Lubuskie
9.0%

Unemployment Rate in Poland    5.4% - 7.5% 7.6% - 10.0%
10.1% - 11.5%          11.6% - 14.3%

Mortgage portfolio concentrated in low unemployment areas, with 34.6% of clients living in the biggest cities

in Poland (Warsaw, Cracow, Poznan, Lodz, Wroclaw, Tricity)
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mBank’s mortgage clients analysis: age and place of residence
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Structure of clients by age Structure of clients by place of residence

Majority of mBank’s mortgage clients are below 45 and they are mostly living in urban areas,

in particular cities of more than 100 thou. residents

8.5%

24.1%

7.2%

15.8%

7.8%

28.7%

10.7%

mBank

30.5%
24.4%

10.7%

9.9%

Market*

21.5%

50 and above

40-44

45-49

35-39

30-34

below 30
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83% 70%
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* Based on ‘Retail Banking Audit’ survey

17.3%

14.9%

23.2%
34.2%

36.1%

8.4%

11.1%

mBank

22.2%

11.1%

Market*

21.5%

Below 20 thou.

101-500 thou. (mBank) / 100-199 thou. (Market)

21-100 thou.

Village

Above 500 thou. (mBank) / 200 thou. (Market)

* Based on ‘Retail Banking Audit’ survey
N

o
. 

o
f 
in

h
a
b
it
a
n
ts

>
 1

0
0
 t

h
o
u
. 

59% 33%

Source: The survey of mBank’s mortgage clients conducted between April 10, 2013 and May 24, 2013. The method was a telephone interview (CATI).

Management
Team

mBank’s
Clients

Financial
Information

Banking
Sector

Polish
Economy



55.1%

18.2%

8.6%

16.6%
1.5%

|56

mBank’s mortgage clients analysis: source and level of income

Participation in providing for client’s household

Source: The survey of mBank’s mortgage clients conducted between April 10, 2013 and May 24, 2013. The method was a telephone interview (CATI).

mBank’s mortgage clients are on average more affluent with higher disposable income,

while loan servicing is assured by at least 2 persons in 73% of cases

73.3%

Equal participation of client’s and 
client’s partner

Mainly client or client’s partner

No answer

Only client or client’s partner

Single-person household

Households of 73% of mortgage clients 
are provided for by at least two persons

Monthly client’s individual net income (in PLN)

Monthly income per person in the client’s household (in PLN)

* Based on ‘Retail Banking Audit’ survey

Note: In mBank’s survey 20% clients refused to answer, in TNS Polska survey 40% respondents gave no answer.

Market* 73.8% 17.5%
7.7%

1.1%

mBank 19.0% 42.6% 19.1% 19.2%

above 9,000 (mBank) / 10,000 (Market)

6,001-9,000 (mBank) / 10,000 (Market)

3,001-6,000

below 3,000

* Based on ‘Social Diagnosis’ survey

Note: In mBank’s survey 22% clients refused to answer, in the market survey 5% respondents gave no answer.

Market* 55.0% 27.2% 9.9%7.8%

mBank 16.8% 27.5% 29.3% 26.4%

above 4,000

2,501–4,000

1,501–2,500

below 1,500
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mBank’s Management Team

Jarosław Mastalerz
Vice-President of the Management Board
Chief Operating Officer

• Between 1996 and 1998 in the audit department of PwC

• Since 2003 Financial Director at Generali

• Since 2006 at mBank as President of the Management Board of 
BRE Ubezpieczenia and BRE Ubezpieczenia TUiR

• Member of the Management Board responsible for Retail Banking 
since 2007, COO since 2012

Cezary Kocik
Vice-President of the Management Board
Head of Retail Banking

• From 1994 to 1996 in Stockbroker House of PBG Bank

• Since 2004 in mBank as Head of Retail Credit Risk Department, 
Head of Marketing and Sales Department, Managing Director for 
retail banking sales and business processes

• Member of the Management Board of mBank since 2012

Christoph Heins
Vice-President of the Management Board 
Chief Financial Officer
• Held numerous positions in various Commerzbank Group units in 

Germany and abroad, including CFO of the Commerzbank New 
York Branch between 2008-2012

• In 2012 appointed the global head of divisional controlling of 
Commerzbank Group, responsible for reporting and forecasting

• CFO of mBank since July 2016

Cezary Stypułkowski
President of the Management Board
Chief Executive Officer

• Holds a Ph.D. in corporate law from the University of Warsaw, studied
at Columbia University Business School in New York as a member of the 
Fulbright Program

• Between 1991 and 2003 chaired the Management Board of Bank 
Handlowy S.A.

• From 2003 to 2006 acted as President of the Management Board of
PZU Group

• In 2007 appointed Managing Director of J.P. Morgan Investment Bank 
responsible for Central and Eastern Europe

• A member of Institute of International Finance in Washington

• CEO of mBank since October 2010

Lidia Jabłonowska-Luba
Vice-president of the Management Board
Chief Risk Officer

• From 1994 to 2001 worked for Schroeder Smith Barney Poland

• In 2002 joined Bank Handlowy, then Kredyt Bank as deputy 
president in charge of finance and risk

• In 2010 appointed Senior General Manager at KBC Group in 
Brussels responsible for managing all risk types

• Vice-President of the Management Board since April 2013

Hans Dieter Kemler
Vice-President of the Management Board
Head of Financial Markets

• From 1998 to 2005 a Managing Director for Corporate Risk 
Advisory in the head office of Commerzbank

• Between 2005 and 2009 a member of the senior management of 
Commerzbank with responsibility for International Public Finance

• Member of the Management Board of mBank since 2009

Przemysław Gdański
Vice-President of the Management Board 
Head of Corporate and Investment Banking

• Between 1993 and 2002 in IBP Bank and then ABN AMRO Bank 

• Since 2002 in BPH, where in 2006 took the position of Deputy 
President of the Management Board, responsible for corporate 
banking and real estate financing

• Member of the Management Board of mBank since 2008
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Contact details

Karol Prażmo

Head of Treasury

Direct dial: +48 22 829 17 12

E-mail: karol.prazmo@mbank.pl

Wojciech Chmielewski

Head of Investor Relations and Group Strategy

Direct dial: +48 22 829 14 34

E-mail: wojciech.chmielewski@mbank.pl

Paweł Lipiński

Investor Relations Officer

Direct dial: +48 22 829 15 33

E-mail: pawel.lipinski@mbank.pl

mBank S.A.
ul. Senatorska 18
00-950 Warszawa


