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The best financial results of the decade
Summary of Q1-4 2006 Results

BRE Bank Group’s Pre-tax Profit (Loss) and Pre-tax ROE 
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Summary of Q1-4 2006 Results
Performance of BRE Bank Group’s 2006 Financial Targets (1/2)

BRE Bank Group’s Financial Targets Were Exceeded

PrePre--tax tax 
ProfitProfit PLN 490 M PLN 490 M PLN 576.4 MPLN 576.4 M

PrePre--tax tax 
ROEROE

CapitalCapital
AdequacyAdequacy

23% 23% 

C/IC/I

ca. 10% ca. 10% 

26.9%26.9%

10.4%10.4%

63.7%63.7%66%66%

Targets 
2006

Actual 
2006

All presented financial data for the BRE Bank Group, unless indicated otherwise
They concern both continued and discontinued activity
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Summary of Q1-4 2006 Results
Performance of BRE Bank Group’s 2006 Financial Targets (2/2)

BRE Bank Group’s Financial Targets Were Exceeded

Actual
2006

PLN
576.4 m

Target 
2006

PLN
490 m

64.4
41.1 -10.5 -8.5

Target 2006 Higher business
revenue

Lower credit
provision costs

Higher overheads
in Bank and
subsidiaries

Costs not
budgeted (legal
risk provisions,
other operating

cost)

Actual 2006

Explanation of the Actual vs. Target Difference

+ PLN 86.5 M
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Summary of Q1-4 2006 Results
Business Line Results and Highlights, Q1-4 2006:
Pre-tax Profit by Business Line

All Business Lines Reported YoY Growth in Profits

Pre-tax Profit by Business Line, Q1-4 2006 v. Q1-4 2005
(PLN M)

Investment BankingRetail Banking (+PB) Corporate Banking*

208

25,0

20062005

233.0

+33.1%+8.4%

BBH

19.1

114.7

199.2
215.9

175.0

+500%

* The pre-tax profit of the Corporate Banking Line was PLN 233 M (up 33% YoY) 
including BBH’s profit and internal costs, and PLN 208 M (up 18.7% YoY) net of BBH’s profit
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Business Line Results and Highlights, Q1-4 2006:
Pre-tax Profit by Business Line

Summary of Q1-4 2006 Results

BREactivation brings in expected results in Corporate Banking
Growing Contribution of Retail Banking to the Group’s Profits

Other
2%

Investment 
Banking
37%

Retail 
Banking
20%

Corporate 
Banking

41%

‘Other’ includes discontinued activity

2005 2006
Pre-tax Profit by Business Line

Other
12%

Investment 
Banking
45%

Retail 
Banking
4%

Corporate 
Banking

39%
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Business Line Results and Highlights, Q1-4 2006
Good Profits of Strategic Subsidiaries

Pre-tax Profit of Major Strategic Subsidiaries
reported in their individual financial statements (PLN M)

Corporate
Banking

Investment
Banking

Asset
Management

Subsidiaries:

Contribution of the BRE Bank Group
Subsidiaries to the Pre-tax Profit

0.3

9.8

19.020.5

7.5

14.6

10.5

0.3

10.7

30.4

9.6

0.5

6.8

18.018.0
21.4

26.9
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2005 2006

Magyar 
Factor

1%
Investment 
Banking
4%

SAMH
4%

PTE Skarbiec-
Emerytura
3%

Other**
3%

Bank*
64%

BRE 
Leasing

5%

Intermarket 
Bank

4%

Transfinance
2%

Polfactor
2%

BRE Bank 
Hipoteczny
7%

*    The Bank’s pre-tax profit net of consolidation
adjustments

**  Other includes: BRE.locum, CERI
***  The Investment Banking Line includes: DI BRE,  

BRE Corporate Finance, BRE Finance France, Tele-
Tech Investment, Garbary

Group
subsidia
ries

36%

Pre-tax profit 
of subsidiaries
grew 50% 
year on year

According to individual financial statements
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Good Performance 
of the Subsidiaries in 2006 

Growing
profitability

Growing
customer base

BREactivation
generates
expected
results

The Bank acquired
2,552 new

corporate customers in 2006           
(up 33% YoY)*

K2 customer base up by     
338 companies net (up 11% YoY)

K3 customer base up by 
1,048 companies net

(up 18% YoY) 

Pre-tax profit PLN 233 M

2006 pre-tax profit up by a third YoY
Subsidiaries contributed 41% 

of the Corporate Banking’s profit 

Major contribution from BBH,     
BRE Leasing and Intermarket Bank

Business Line Results and Highlights, Q1-4 2006
Corporate Banking: Summary

Growing share
of SME 
in the structure
of deposit
and credit action

*gross
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Business Line Results and Highlights, Q1-4 2006
Corporate Banking:
Customers

To grow the base of corporate 
customers 

with a high profit potential
by 1.3 thou.

Target 2006 achieved

To grow the contribution of the income 
realised in serving SME customers 

to the Corporate Banking income
up to 20%

Target 2006 achieved

6 974
K3

6 656
K3

6 375
K3

6 095
K3

5 926
K3

3 517
K2

3 387
K2

3 305
K23 179

K2
3 206

K2

951 K1
942 K1929 K1

928 K1 937 K1

2005 31.03.2006 30.06.2006 30.09.2006 31.12.2006

10.033 10.238 10.609

K2

K3

135%
of annual 

target

135%
of annual 

target

100%
of annual 

target

100%
of annual 

target

250

1 050

+338 
customers

+1 048
customers

10.896 11.442

* 1,409 new customers acquired year to date, including 546 corporate customers in Q4 alone

2006 Customer Acquisition Target and Actual
(Net*)

Corporate Customers Number and Structure
2005 v Q1-4 2006

Target 2006 
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2005 31.12.06

57%

4%

9.6 

39%

8%

14.3

* enterprises including the public sector, syndicated loans and project finance
** receivables/amounts due to enterprises and State companies, private companies and co-operatives
***enterprises and the public sector

16.29.2

42%

10%

56%

7%

Lending to companies** up 15% in 2006

Loans granted to corporate customers* (including enterprises) 
at the end of December 2006 
were PLN 9.2 B, down PLN  400 M YoY 
(repayment of PLN 1.1 B by a public entity)

Deposits*** were up 13% YoY;
deposits of enterprises** were up 16.2% 

5.9%
share

in loans to 

enterprises

8.6%
Share

in deposits

of

enterprises

Corporate Banking: 
Growth in Loans and Deposits

Business Line Results and Highlights, Q1-4 2006

BRE Bank Corporate Customers Loans (PLN B) BRE Bank Corporate Customers Deposits (PLN B)

2005 31.12.06

39%

57%

4%

53%

39%

8%

48%

42%

10%

37%

56%

7%

7.37.3 8.48.4
9.29.2 10.710.7

K3

K1

K2

corporates

K3
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Analysis: Net Interest Income and Pre-tax Profit of Corporate Banking

79 015

64 645

51 650

41 315

37 672
28 22929 409

46 08330 000

Q1
2005*

Q2
2005*

Q3
2005*

Q4
2005*

Q1
2006

Q2
2006

Q3
2006

Q4
2006

Line’s Pre-tax Profit 
(PLN’000)

**PLN 30 M of repaid loss loans* Q1-4 2005 data based on Q1-4 2006 quarterly reports

71 315**

1) including cost of finance and consolidation adjustments

Business Line Results and Highlights, Q1-4 2006

K1
31%

K2
56%

K3
13%

Contribution of Corporate 
Customer Segments 
to the Line’s Pre-tax Profit

assuming that K1+K2+K3=100%

The best quarter in 2006
by the Line’s profitability

PLN 233 M pre-tax profit  
in Q1-4 2006 
(up 33% YoY and up 22% QoQ)

41% of the Line’s pre-tax profit 1)

in Q1-4 2006 generated by  
subsidiaries, dominant contribution             
of BBH, BRE Leasing and Intermarket

Corporate Banking subsidiaries in Q4 2006 
reported further increase in
the net interest income (PLN 42 M) 
and the net commission income (PLN 26 M)

274.5
368.3

233.0

-501.2

-21.2

88.9

Net interest
income

Net commission
income

Trading profit +
Revenue split Net provisions

Costs and
depreciation Pre-tax profit

Line’s Pre-tax Profit 
Structure 
(PLN M)



15

Business Line Results and Highlights, Q1-4 2006
Retail and Private Banking: Summary

Record high 
profitability

Market 
expansion

Successful 
launch 
of co-branded cards

Leader 
in mortgage loans

YoY growth:

-Customer base up 25%,

-Deposits up 39%,

-Loans up 105%

Promising results in the short period of sales:
3,742 issued Orange co-branded cards
2,729 issued G+J co-branded cards 

Third largest provider 
of mortgage loans in 2006

with a market share of ca. 11%

Mortgage loans portfolio 
doubled YoY

Pre-tax profit 
PLN 115 M in 2006

80% of the line’s profit 
generated in H2 2006
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Retail and Private Banking: Summary
Business Line Results and Highlights, Q1-4 2006

Execution of the business targets in 2006
2005 Target 2006 Actual 2006

Customers 1.3 M

143 thou.

PLN 4.0 B

PLN 3.3 B

PLN 5.1 B

PLN 3.7 B

PLN 298 M

PLN 2.2 B

>1.6 M 1.63 M

- microenterpr. +30 thou. +42.9 thou.

Loans PLN 6.5 B PLN 8.2 B

of which 
mortgage loans PLN 5.1 B PLN 7.03 B

Deposits > PLN 6.7 B PLN 7.1 B

Assets under 
management* +12% +20.8%

Loans +25% +56.3%

Deposits +25% +0.4%

m
Ba

nk
 +
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an

k
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e 
Ba

nk
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g

*including depositss, asset management and financial market products
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Business Line Results and Highlights, Q1-4 2006
Retail Banking: Summary

0

3000

6000

9000

Loans of which mortgage
loans

mBank MultiBank

0

2000

4000

6000

8000

10000

AuM of which deposits

mBank MultiBank

0

500

1000

1500

2000

Customers Accounts
mBank MultiBank

[thou.]

[M]

[M]

Q1-4 2006

End of Q4 2006

1.63 M 
customers
1.91 M 
accounts 

1.63 M 
customers
1.91 M 
accounts 

PLN 7.1 B 
retail 

deposits

PLN 7.1 B 
retail 

deposits

PLN 8.2 B
retail loans

PLN 8.2 B
retail loans

of which:
PLN 7.03 B 

mortgage 
loans

of which:
PLN 7.03 B 

mortgage 
loans

1.54 M 
customers
1.80 M 

accounts 

1.54 M 
customers
1.80 M 

accounts 

PLN 6.50 B 
retail 

deposits

PLN 6.50 B 
retail 

deposits

Change End of Q3 2006

+9.2%+9.2%

+6.1%+6.1%

+5.8%+5.8%

PLN 7.10 B
retail
loans

PLN 7.10 B
retail
loans

+15.5%+15.5%

of which: 
PLN 6.05 B 
mortgage 

loans

of which: 
PLN 6.05 B 
mortgage 

loans

+16.2%+16.2%



18

Business Line Results and Highlights, Q1-4 2006
Retail Banking: Summary

A success of the open architecture in Retail and Private Banking

Assets invested in investment funds 
by mBank & MultiBank customers 
was up 112% in 2006, considerably higher 
than the growth of the entire market (62%)

As a result the share of BRE Bank’s Retail 
in the investment funds market 
grew from 1.2% in 2005 to 1.6% at the end of 2006

Total income on the sales of funds was 9.7 M in 2006 
(9.5% of the total fee and commission income)

Dynamic growth of portfolio investments 
of PB customers: 50% in 2006

At the end of 2006, for the first time 
in BRE’s history, 
the value of portfolio investments 
exceeded 50% of total AuM

mBank & MultiBank Private Banking

2174 2182 2184

1513 1828 2270

YE2005 2Q 2006 YE2006

Portfolio
investments

Deposits

581
831

1215167

246

373

YE2005 2Q 2006 YE2006

Multibank
(Saving
Centres)

mBank
(Investment
Funds
Supermarket)

AuM of BRE’s PB customers 
(PLN M)

Assets invested in investment funds 
by mBank & MultiBank customers
(PLN M)
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Retail Banking: Summary 
Mortgage Loans

Business Line Results and Highlights, Q1-4 2006

According to preliminary figures 
(Rzeczpospolita, 17.01.2007), 
BRE Bank ranked third by mortgage 
loans granted in 2006, with a market 
share of ca. 11%

3.4
4.5

5.5

10.1

4.6

PKO BP Millennium BRE
Bank*

Bank BPH GE

BRE Bank: 
a top market leader 

in sales 
of mortgage loans

Mortgage Loans: Market Leaders 
by sales (PLN M)

0
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8

I VI XII VI XII VI XII VI

0

20

40

60

80

2003 2004 2005

2.9%

5.1%

6.5%

2006: 
9.0%

Housing Loans
(PLN B)

BRE Bank (left scale)
Market (right scale)
Market share

The market share in housing loans 
grew from 6.5% in 2005 
to 9.0% in 2006

*mBank+MultiBank
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Line’s 
Pre-tax Profit
(by quarter, PLN’000)

mBank; 
72.6 M

PB; 
16.8 M

MultiBank; 
25.9 M

Other;
 -0.6 M

Profitability up sharply: 
pre-tax profit at PLN 114.7 M in Q1-4 2006 
v. PLN 19.1 M in Q1-4 2005

Profitability growing particularly fast in H2 2006 
(pre-tax profit at PLN 90.9 M) 
– nearly 80% of the annual profit 
(PLN 47.3 M in Q4 2006 alone)

The sharp growth was largely helped 
by a dynamic increase of the loans portfolio, 
mainly mortgage loans 
(up by more than 99.2% or PLN 4.5 B YoY)

Costs up (33% YoY) due to
branch network expansion

47332
43 576

11 77211 975

798

9 7118 571

30

Q1 2005* Q2 2005* Q3 2005* Q4 2005* Q1 2006 Q2 2006 Q3 2006 Q4 2006

Line’s Pre-tax Profit 
Structure, 2006
(PLN M)

114.7
74.1

290.3

101.8

-30.2

-326.5

Interest
income

Fee &
commission

income

Net trading
income &

revenue split Net provisions

Overhead
costs &

amortisation Pre-tax profit

Analysis: Financial Results of Retail Banking (+PB)
Business Line Results and Highlights, Q1-4 2006

Retail Banking 
Pre-Tax Profit 
Structure in 2006
(PLN)

* Q1-42005 data based on Q1-4 2006 quarterly reports
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Business Line Results and Highlights, Q1-4 2006
Investment Banking: Summary

Continued Reduction
of the Proprietary

Investments Portfolio

Another 
record high result 
of the Line

Growing share
of recurring 
transactions

57.4% of the Investment 
Banking trading profit 

originates from transactions with customers

Investment Banking 
pre-tax profit 
was PLN 215.9 M 
in Q1-4 2006 (up 8.4% YoY)

Above-average fx result 
and profit on fx financial 
instruments

Good profit of DI BRE, 
up 84.1% YoY

Proprietary investments 
portfolio 

down by 26.1% 
(at cost) year on year 
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Business Line Results and Highlights, Q1-4 2006
Investment Banking: Summary

High Share of Recurring Transactions

DI BRE 
Banku 

12% Treasury
3%

Financial 
Invest-
ments

4%
Project 
finance

15%

Debt 
securities 

issues
3%

Trading
30%

Sales
33%

Investment Banking Line’s
Pre-tax Profit Structure
Q1-4 2006

Financial Markets
66% 57

33.628.3
42.8

68.5
59.1

46.3

44.4

Q1 2006 Q2 2006 Q3 2006 Q4 2006

Transactions
with
customers

Trading and
risks

87.2 103.3 87.4 102.1

Growing share of recurring transactions: transactions with customers, debt securities issues, project finance, 
Treasury, and DI BRE

2/3 of the Investment Banking profit contributed by the trading profit, mainly generated by BRE Bank; 
57.4% of the trading profit in 2006 generated by transactions with customers

A vast majority of the trading volume realised as a market maker

BRE Bank’s Trading Profit Structure
Customer v. Proprietary Transactions
(PLN M)
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* Calculations based on data from WSE, DI, PBD 

3 555
4 334

3512
4786

616

871

780

1336

Q1 2006 Q2 2006 Q3 2006 Q4 2006

eBroker
and
Brokerage
Service
trading

Direct
trading via
DI BRE

DI BRE Market Share
Q1-4 2006, in trading *

Equities 6.1 % #7

Bonds 3.0 %
13.4 %

35.9 %

#6
Futures #2

Options #1

Investment Banking: Dom Inwestycyjny BRE Banku (DI BRE)

DI BRE Equities Trading in 2006
PLN M

DI BRE pre-tax profit 
at PLN 26.9 M in 2006 
(up 84.1% YoY)

DI BRE equities trading 
at PLN 19.8 B in 2006

DI BRE position in equities trading up
from 4.1% in 2005 to 6.1% in 2006 

DI BRE customer base continued to grow:
59.5 thou. accounts

DI BRE Share in WSE Equities Trading
by quarter

DI BRE Accounts (thou.)

DI BRE accounts 20.7

eBroker (mBank) 34.4

Brokerage Service (MultiBank) 4.4 

TOTAL 59.5

Business Line Results and Highlights, Q1-4 2006

6.4%6.6%
6.0%

5.6%
5.0%

3.5%3.5%
4.1%

Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006
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Business Line Results and Highlights, Q1-4 2006
Analysis: Financial Results of Investment Banking

79 015

49 776
58 51558 452

33 48131 316

52 349

47 247

34 800
Novitus

Q1
2005*

Q2
2005*

Q3
2005*

Q4
2005*

Q1
2006

Q2
2006

Q3
2006

Q4
2006

Line’s Pre-tax Profit
(by quarter, PLN ’000)

* Q1-4 2005 data based on Q1-4 2006 quarterly reports

82 047

215.9

6.2

236.4

-191.0

91.4
40.9

Net interest
income

Net
commission

income
Trading
profit

Net
provisions

Costs and
depreciation Pre-tax profit

Line’s Pre-tax Profit 
Structure

(PLN M)

Line’s pre-tax profit at PLN 215.9 M in Q1-4 2006  
(up 8.4% YoY) 

Above-average fx profit and profit on fx financial 
instruments were realised in 2006 thanks to positive 
trends in the fx market

DI BRE net commission income up 
by more than 70% YoY

The lower net interest income was mainly due to 
a lower income from debt securities
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Analysis of Results, Q1-4 2006

QoQ ***QoQ ***Q1-4 2006 (PLN M)Q1-4 2006 (PLN M) YoYYoY

TotalTotal incomeincome** 1 712.81 712.8 +26.2%+26.2% +10.8%+10.8%

OperatingOperating incomeincome**** 622.4622.4 +49.2%+49.2%

+10.9%+10.9%

+10.6%+10.6%

--22.2%22.2%

+12.2%+12.2%

Net Net provisionsprovisions (46.0)(46.0) --41.7%41.7%

--8.3%8.3%

PrePre--taxtax profitprofit 576.4576.4 +70.5%+70.5%

TotalTotal costscosts (1 090.4)(1 090.4) +16.0%+16.0%

Net profitNet profit 421.3421.3 +70.2%+70.2%

* incl. net other operating income and costs

** Before provisions

** Q4 2006 v. Q3 2006
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Analysis of Results, Q1-4 2006
Loans and Deposits

23.022.721.7
19.4

15.4

31.12.05 31.03.06 30.06.06 30.09.06 31.12.06

24.7
22.721.8

19.520.3

31.12.05 31.03.06 30.06.06 30.09.06 31.12.06

Loans:

+49.9%+49.9%

+12%+12%-4%-4% +4%+4%+26%+26% +12%+12% +4%+4% +8%+8%

+21.2%+21.2%

+2%+2%

Loans portfolio up 49.9% YoY 
(including the consolidation of BBH; up 34.3% YoY 
without BBH)

Balance-sheet loans portfolio up modestly QoQ in Q4 2006 
(several large loans repaid in Q4 2006)

Loans portfolio up YoY much more sharply 
than the market (market up 23.4% YoY),
mainly due to expansion of mortgage loans 
and upturn in corporate loans 

Deposits:

Deposits up more sharply than the market YoY 
(BRE Bank: up 21% v. sector up 15%),
and QoQ
(BRE Bank: up 8% v. sector up 6.2%)

Retail deposits 
up 21% YoY and 9.2% QoQ
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479.8

200.3

433.2

157.9

1.1
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Income – still in the upward trend

+10.8%+10.8%

Analysis of Results, Q1-4 2006

Net interest income 
remained 
the largest P&L item: 
PLN 200.3 M in Q4 2006 
v. PLN 194.9 M in Q3 2006 
(up 2.8% QoQ)

Net commission income 
remained 
the second largest 
P&L item, 
up 21.4% QoQ

Trading profit remained 
the third largest P&L item, 
up 24.7% QoQ

BRE Bank Group Income
Q4 2006 v. Q3 2006
PLN M
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Costs under control
Analysis of Results, Q1-4 2006

BRE Bank Group Overhead Cost
(+Amortisation/Depreciation) 
by Quarter

0

40

80

120

160

200

240

280

320

Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Payroll Maintenance Depreciation Other

+9.3%+9.3%
+10.9%

QoQ

+10.9%
QoQ

Costs
(PLN M)

C/I 
(%)

63.764.064.7

66.1

69.3

60

61

62

63

64

65

66

67

68

69

70

Overheads up 12% QoQ
to PLN 257.4 M in Q4 2006

Depreciation stable, up 4.7% QoQ

YoY growth in costs in Q1-4 2006 due to:

-Consolidation of BRE Bank Hipoteczny
-Expansion of retail banking 
and the branch network

-Growing lending, leasing, 
and brokerage business

-Bonus provisions (Bank): 
PLN 91.01 M in Q1-4 2006,
of which PLN 26.76 M in Q4 2006

-Amortisation/depreciation 
up 19.3% YoY 
due to the implementation 
of IT systems, 
both at the Bank 
and the Group subsidiaries

C/I down to 63.7% 
in Q4 2006,
below the 2006 target (66%)

C/I

2005 costs based on 2006 quarterly reports
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-28

-58

-33

-12
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-40

-28
-23

-10 -7 -6-6
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-10

0

10

Q1
2004

Q2
2004

Q3
2004

Q4
2004

Q1
2005

Q2
2005

Q3
2005

Q4
2005

Q1
2006

Q2
2006

Q3
2006

Q4
2006

Credit Provisions

Net impairment 
of credits and loans 
at PLN 5.8 M in Q4 2006 
(including 
PLN 0.5 M at BRE Bank)

Major factors improving 
credit provisions:

- On-going improving 
financial standing 
of Bank customers

- Repayment 
of default loans

-Lower probability 
of default (PD) 
throughout the year

Net* Impairment of Credits and Loans
(consolidated figures, PLN M)

Sustained high quality of the risk portfolio, 
resulting in relatively low costs of loan impairment 
charged to the Group’s P&L

-46.0-78.8-124.6

*2004 data based on 2005 quarterly reports

Analysis of Results, Q1-4 2006

2004 2005 2006

15.7 15.0 13.3 11.7 11.8 10.8 9.2 8.5 7.2 5.9 5.6 5.5

BRE’s NPLs by quarter (individual figures, %)
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Management Board’s 2006 Profit Distribution
Recommendation

Net profitNet profit PLN 421.3 MPLN 421.3 M

CARCAR 10.4% 10.4% 

Good market conditions and continued cost discipline 
helped to significantly exceed the original financial targets, 
but the dynamic growth in balance sheet items
had an adverse impact on the consolidated capital adequacy ratio

10.4
10.0

10.4

11.211.1

2005 Ma 2006 Jun 2006 Sep 2006 Dec 2006

Capital Adequacy Ratio (%)

In view of the expected sharp growth in business 
and the resulting increase in the capital requirement, 
the BRE Management Board recommends the retention of the entire profit at the Bank
in order to keep the consolidated capital adequacy ratio at least at 10% in 2007
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Management Board’s 2006 Profit Distribution
Recommendation

Regular dividend payout

Financial growth
based on retained profits

STABLE BUSINESS PHASE 
(TARGET MODEL)

STABLE BUSINESS PHASE 
(TARGET MODEL)

Option 1Option 1

Option 2Option 2

FAST GROWTH PHASE 
(STATUS QUO)

FAST GROWTH PHASE 
(STATUS QUO)

All profit retained

Shares issue

Focus on business generating
at least 20% ROE pre-tax (long-term)

Growing sales of products which
do not generate a capital requirement

Regular dividend payout
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Summary Q1-4 2006

1

BREactivation starts to generate expected resultsBREactivation starts to generate expected results

BRE Bank Group’s second best profit in 20 years of BRE’s historyBRE Bank Group’s second best profit in 20 years of BRE’s history

2

3
Retail Banking’s best year everRetail Banking’s best year ever

4
Another record-high year for Investment BankingAnother record-high year for Investment Banking

5
Profits retained to enable further dynamic growthProfits retained to enable further dynamic growth
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Consumer finance

Branch network expansion

BREubezpieczenia

BRE Wealth Management

Transborder expansion

Outlook for 2007
2007 Business Growth Priorities

Growth in the core businessGrowth in the core business

Strategic initiativesStrategic initiatives

Retail customers +370 thou.

Retail loans +PLN 4 B

Corporate customers +1,000

Corporate loans +PLN 1.1 B
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BRE Bank Group Growth Oulook for 2007
Main Goals and Business Targets: Corporate Banking

11

22

33

To grow the base of corporate 
customers with a high profit potential 
up to 12.4 thousand, 
including a base of 7,800 SME customers

To grow the volume of corporate 
loans by PLN 1.1 B, 
including SME loans by 84% 

To grow the share of income
from serving SME customers
in Corporate Banking income to 23%

Ta
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s 

2
0

0
7
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2
0

0
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BRE Bank Group Growth Oulook for 2007
Main Goals and Business Targets: Investment Banking

Introduction of 
mezzanine finance

11

22

33

To keep profitability 
of trading activity

To increase profitability 
of sales activity

Ta
rg

et
s

2
0

0
7

Ta
rg
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s

2
0

0
7
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BRE Bank Group Growth Oulook for 2007
Main Goals and Business Targets: Retail Banking

2006 2007

1.63 M customers +23% 2.0 M
customers

PLN 8.2 B loans
(incl. PLN 7.03 B 
mortgage loans)

+49%
PLN 12.2 B
loan portfolio
(incl. PLN 9.4 B mortgage loans)

PLN 7.1 B
deposits +32% PLN 9.4 B 

deposits

Data in the table for mBank and MultiBank jointly
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mBank Expansion in Consumer Finance (1/6) 

Consumer credit products provide 
much higher profits than deposits 
if the supplier masters the art of risk 
management

Cash loans and credit cards will be 
the fastest growing categories

Source: bank websites, WIBOR, January 2006

12.2%

7.0%

1.4%0.6%

15.2%

on-demand
deposits

12M
deposits

car loans cash loans credit cards

Average market margin on deposit 
and credit products

Deposit products
Credit products

Market Potential Profitability

67

87.0
79.9

73.3

2006 2007 2008 2009

Consumer Credit Growth Forecast 
2007 – 2009 
PLN B

Source: NBP, IBnGR, BRE Bank analysis

2007-2009 consumer credits forecasts expect 
further dynamic growth in the market

Good market conditions, low interest rates, 
and consumers optimism will drive the 
consumer credit market throughout the growth 
phase of the economic cycle

Household equipment and cars in need 
of quick replacement

BRE Bank Group Growth Oulook for 2007

Polish Consumer Credit Market
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mBank Expansion in Consumer Finance (2/6)
BRE Bank Group Growth Oulook for 2007

Very large customer base
(1.29 M customers)
with a familiar financial profile

Credit product needs 
of the young customer base 

Effective, efficient, automated 
process support systems 
enabling the provision 
of ‘over the counter’ loans

Very good experience 
with mKiosk sales to date

emFinanse as a new 
physical distribution channel 
of credit products

Growth Outlook – mBank’s Potential

mKiosks
66%

COT
3%

www.mBa
nk.pl
16%

portals
2%

interme-
diaries
13%

mBank Consumer Credit Sales 
by channel
(share of channels in total sales)

mBank Customers 
Age Structure
%

>60
2,7%

35-40
10.2%

40-60
17.5%

25-30
25.7%

18-25
23.6%

30-35
20.3%
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mBank Expansion in Consumer Finance (3/6)
BRE Bank Group Growth Oulook for 2007

mBank’s competitive advantage derives
from effective processes supported by state-of-the-art

technologies, innovative products and a flexible approach

Same day Next day 3 
days

15 min.

GE Money

2 
days

Millennium

mBank
PKO BP

BPH
Eurobank

Citifinancial

BZ WBK

Citibank

Santander
Lukas Bank

E-gotówka

ING

KB   Pekao

Nordea

Getin Bank
Raiffeisen

Maxima Plus
SPEED - Processes: 
mBank cash loans -
one of the market’s
fastest delivered products

FLEXIBILITY - Co-brand:
mBank developed sales
processes tailored to partners
needs within a few months

INNOVATION - Products:
- Cash loans and cards
-Cash witdrawals
- and Credit repayment at ATMs
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mBank Expansion in Consumer Finance (4/6)
BRE Bank Group Growth Oulook for 2007

mBank’s position on the consumer credit market by 2009 will copy the bank’s 
success in deposits and checking accounts:

2.0% market share
PLN 1.8 B consumer credits on the balance sheet
Over 420 thou. issued credit cards

Expansion Goals

Expansion of the mKIOSK boosting the capacity 
to sell to mBank customers. 
Sales of PLN 840 M of consumer credit in 2009 
is a realistic target

66 130
10

752.4

490.7

300.0

16

85.7

80.9

70.4

2004 2005 2006 2007* 2008* 2009*

Cash loans, incl. consolidation Car loans

Annual Sales of Cash and Car Loans 
2004 – 2009 
PLN M

* forecast

15 22 30 40 50 60

60
60

60

7.6

12.73.2
0.1

2003 2004 2005 2006 2007* 2008* 2009*

mBank cards Partner cards

Annual Sales of Credit Cards 
2003 – 2009
(thou.)

Significant growth in annual sales of mBank cards 
thanks to the growing customer base and improved 
cross-selling tecniques;mBank will issue at least 
60 thou. co-branded cards per year
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mBank Expansion in Consumer Finance (5/6)
BRE Bank Group Growth Oulook for 2007

Expansion
of the physical distribution network
key to distribution in the free market

mKiosks out of shopping malls will enable
sales in new markets – cities below 150 thousand

By 2009, the physical network will include nearly
200 sales outlets and over 400 intermediaries
co-operating with emFinanse

2003
mKioski mBanku

Small, low-cost sales outlets. 
Capex and current cost paid
by the partner; the project will 
not affect mBank’s capex

and costs.  
mBank 
visualisation

Cities < 150 thou. 

Ca. 40 m2

Main street location

No ATMs / ATMs
with deposit
functions

Cities > 150 thou. 

Modular mKIOSKs
in shopping malls

Internet kiosks, 
ATMs / ATMs with
deposit functions

2006
emFinanse
Regional Branches

2007-2008
mKiosks out of
shopping malls

75 90 90

9
9 9

60

100 100

40227
56

9

2003 2004 2005 2006 2007* 2008* 2009*

mKiosks out of
shopping malls

emFinanse Regional
Branch

mKIOSKs

2003
mBank mKiosks
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mBank Expansion in Consumer Finance (6/6)
BRE Bank Group Growth Oulook for 2007

Working towards its mid-term goal, 
mBank adjusts the pricing and scoring strategy to customers needs 

and expands the product range

New cash loans - 2007 New credit cards

MiniCredit
- only ID required: more accessible

Consolidation Credit 
- new market

On-click / signature credit 
- active cross-selling

Reduced cost of cash loans 
for customers with a relationship
- competitive advantage

mBank launched two co-branded cards: 
G+J and Orange in Q4 2006

mBank plans to have 2-3  new co-branding
partners with a similar sales potential
by the end of 2009 

And to launch several smaller
co-branding projects
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Outlook for 2007
Mid-term Financial Targets of BRE Bank Group

The Management of BRE Bank will strive to achieve 
the following mid-term financial targets:

ROEROE >20%
C/I

(until 2009)

C/I
(until 2009) 60%

CARCAR >10%
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Appendix

Detailed Results and Highlights of Business Lines:

Retail Banking and Private Banking
Investment Banking 

Corporate Banking
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185.6 thousand microenterprises
served by BRE Bank’s 
Retail Banking Line 

12.9 thousand 
microenterprises
above the 2006 target

BRE Bank’s Retail Banking:
Acquired Microenterprise Customers

Appendix

9.7 thousand microenterprise customers 
acquired in Q4 2006 

42.9 thousand microenterprise customers 
acquired year to date
(annual target: +30 thousand)

PLN 730.3 M of loans extended 
to microenterprises
at the end of December 2006, 
of which 48% are mortgage loans

According to the plan, the share* 
in the microenterprise sector 
was 12.2% at the end of 2006 
(of which: mBank 8.9%; MultiBank 3.3%)

BRE Bank Retail Banking Line’s
Microenterprise Customers 

(thou.) 

134.8127.9121.1113.9103.7
74.7

50.848.046.0
42.5

39.0

27.9

0

20

40

60

80

100

120

140

160

180

200

2004 2005 31.03.2006 30.06.2006 30.09.2006 31.10.2006

mBank MultiBank

*Source: GUS 2005, own calculations
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Appendix
BRE Bank’s Retail Banking v. the Market:
Deposits and Investment Funds

Deposits and IF*

(PLN B)

0

2,5

5

7,5

10

Ja
n
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n
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n

Dec Ju
n

Dec Ju
n

-30

20

70

120

170

220

270

320

1.3%
1.7%

2.1%

2003 2004 2005

2006:
2.5%

BRE Bank’s Retail
Banking Line

continues to grow
well ahead of the

market

* At the end of November 2006 

BRE Bank (left scale)

Market (right scale)

Market share
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Appendix
BRE Bank’s Retail Banking:
Investment Funds (IF)

90 97
129

167

225
246

289

373

1Q 05 2Q 05 3Q 05 4Q 05 1Q 06 2Q 06 3Q 06 4Q 06

Monetary
11%

Debt 
secu-
rities
5%

Hybrid
30%

Equity
54%

Structure of Assets: 
MultiBank Investment Funds

Investment fund assets 
up by PLN 83.6 M in Q4 2006

MultiBank customers’ interest 
in equity funds rose 
in Q4 2006 
(54% of assets)

MultiBank IF Assets
by Quarter (PLN M)

Investment fund assets 
up by PLN 259.5 M 
in Q4 2006

mBank customers’ interest 
in equity funds rose sharply
in Q4 2006 
(61% of assets)

M
ul

ti
B

an
k

m
B

an
k

mBank IF Supermarket Assets 
by Quarter (PLN M)

Bonds
6%

Monetary
10%

Hybrid
23%

Equity
61%

Structure of Assets:
mBank Investment Funds

390 419
500

581

831
956

1215

770

1Q 05 2Q 05 3Q 05 4Q 05 1Q 06 2Q 06 3Q 06 4Q 06
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Appendix
BRE Bank’s Retail Banking:
mBank – eBroker, MultiBank – Brokerage Service

eBroker trading exceeded PLN 327 M 
in December 2006, 
and Brokerage Service trading 
was PLN 71 M

Incremental trading of PLN 3,174.1 M 
for eBroker and PLN 369.8 M for the 
Brokerage Service since the launch

There were 38.6 thousand mBank 
and MultiBank investment accounts 
at the end of December 2006

mBank and MultiBank customers 
opened 5.4 thousand investment 
accounts in Q4 2006

34.2

30.1
28.1

26.4
23.5

21.4
18.817.3

14.1 15.5

24.9

32.2

4.4
2.31.91.61.20.7

2.7 3.2 3.9

Jan
2006

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

mBank MultiBank

Opened 
Investment 

Accounts
(thou.)

266

372
388

327

10 25 21 22

75 71

215
183

202
232

188 196

277

328

47
27

72

Jan
2006

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

eBroker and 
Brokerage Service 

Sales by Month
(PLN M)

Dynamic growth of 
brokerage services for 
retail customers
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Appendix
BRE Bank’s Retail Banking v. the Market:
Loans

BRE Bank’s Retail Banking 
is steadily growing its share in the loans sector

(especially for housing loans)
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9.0%

Housing Loans
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4.4%

BRE Bank (left scale) Market (right scale) Market share
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86.2%

4.7%
5.7%

3.4%

6.5%
6.6%

1.9%

85.0%

Mortgage loans Credit cards
Credit lines Other

BRE Bank’s Retail Banking: 
Mortgage Loans: Portfolio Structure and Quality

mBank

MultiBank

As at 29.12.2006

BRE Bank’s Mortgage Loans Portfolio (Retail Loans)

Appendix

Retail mortgage loans
Total PLN FX

Balance sheet volume
(PLN B)

6.7 0.9 5.8

Average maturity (years) 22.8 19.0 23.3

Average volume
(PLN’000)

157.4 182.6 156.3

Average LTV 
(%)

66.35% 57.49% 67.77%

NPL 
(%)

0.5% 2.1% 0.2%

Structure of the Loans Portfolio
(Household Loans) as at 31.12.2006
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Appendix
BRE Bank’s Retail Banking: 
Dynamics of Sales in Q4 2006

Volume Increment
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Customers
(thou.)

Deposits
(PLN M)

Loans
(PLN M)

mBank
Customers
(thou.)

Deposits
(PLN M)

Loans
(PLN M)+27% +32% +167%

+80%+60%+28%
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Appendix
BRE Bank’s Retail Banking:
Growth of the Distribution Network

14 14 15 15 15

40 46 47 50
97

2
7 22

42

2003 2004 2005 1Q 2006 2Q 2006 3Q 2006 4Q 2006 docelowo

Financial Centres mKiosks

mBank Distribition Network

5424 56 61 62
Total:

657

31 33 38 44 46
4 13

34
38 38 38 38 139

4645

2003 2004 2005 1Q 2006 2Q 2006 3Q 2006 4Q 2006 docelowo

Financial Service Centres Partner outlets

724635

MultiBank Branches

82 83 84 84
Total:

MultiBank had 84 outlets
at 31.12.2006

3 mKiosks opened in Q4 2006 

mBank’s distribution network had 65 
outlets at 31.12.2006 
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Private Banking (PB): Summary
Appendix

7.8 thousand customers at the end of 2006

Dynamic business expansion: PB AuM up 20.8% in 2006
(up PLN 767.5 M to PLN 4,454 M)

Change in the structure of customer funds:

- Deposits up modestly, 
portfolio investments up sharply (50%), 
especially in asset management products (69%)

PB customers’ debt up by PLN 168 M (56%) to PLN 465 M at 31.12.2006 

8 080 7 799

+593

-874

Dec 2005 Closed
accounts*

New
customers

Dec 2006

BRE Bank Private Banking 
Customers

Private Banking Customer Transactions 
(PLN M)

2174 2209 2182 2184

1513
1780 1828

2270

465381 451
298

31.12.2005 31.03.2006 30.06.2006 31.12.2006

Deposits Portfolio investments Loans

*867 customer accounts were closed in the restructuring of the customer base
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Appendix

Detailed Results and Highlights of Business Lines:

Retail Banking and Private Banking

Investment Banking 
Corporate Banking
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Investment Banking:
Market Share and Position

Appendix

BRE Bank in the Market                                   
of Non-Treasury Debt**

at 29.12.2006 (PLN M)

BRE Bank’s Market Share*
in Investment Banking Services

(BRE – in navy blue)

T-bills and bonds

10.8%

IRS/FRA

21.5%

FX Spot & Forward

8.3%

WIG20 index options

13.1%
#3

12.97%
#2

32%
#1

3%
#6

24.0%

BRE Bank’s Market Share

38.0%

OIS

3 830.4

6 014.1

8 826.8

12 885.2

115.0

1 915.91 686.9 1 145.1

Short-term debt
securities

Corporate bonds Bank bonds Municipal bonds

Market
BRE Bank

*  At 30.11.2006; own calculations based on NBP and GPW figures
** After Fitch Polska S.A., Rating & Rynek, 29.12.2006 and own calculations
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37
6

26
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9

27
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6

24
2

26
6

26
7

26
4

31.12.05 31.03.06 30.06.06 30.09.06 31.12.06

Value at cost Book value

Appendix

Proprietary Investments
(PLN M)

Major Proprietary Investments at
31.12.2006

Share in equity

Vectra SA* 19.95%

PZU SA 0.76%

Garbary Sp. z o.o. 100.00%

Novitus SA 4.59%
*Share in votes: 11.20%

-26.1%-26.1%

At the end of Q4 2006, the Bank’s
proprietary investments portfolio
was PLN 278 M at cost

The portfolio was down by PLN 98.3 M, 
or 26.1%, compared
to the 2006 opening balance

In a stock exchange transaction, 
BRE Bank sold 250 thousand
Novitus shares for PLN 4.35 M 
at a profit of PLN 3.3 M. 
BRE Bank holds 212,264 Novitus shares
(4.59% share in equity)

Investment Banking:
Proprietary Investments
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Appendix

Detailed Results and Highlights of Business Lines:

Retail Banking and Private Banking

Investment Banking 

Corporate Banking
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Appendix
Corporate Banking:
Newly Acquired Customers

950

1 415

2005 2006

Total New Corporate 
Customers

New SME Package 
Customers

(EFFECT Line)

1917

2 552

2005 2006

+33%+33%

2,552  new corporate 
customers acquired 
by the Bank in 2006 
(up 33% YoY)

Almost 77% of new customers 
are SMEs

1,415 new customers bought 
SME Packages, up 49% YoY 

K3 customers lost in 2006 
provided PLN 5.7 M of revenue 
in 2005; K3 customers acquired 
in 2006 provided PLN 15.0 M 
of revenue for the Bank

K2 customers lost in 2006 
provided PLN 7.5 M of revenue 
in 2005; K2 customers acquired 
in 2006 provided PLN 14.5 M 
of revenue for the Bank

+49%+49%
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Following a (seasonal) fall in deposits 
in Q1 2006, deposits  grew steadily
since April to PLN 16.2 B 
(up 13% YoY)

Corporate deposits grew 16.3% (YoY) at BRE Bank; 
the market grew 25.6% (YoY)
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Corporate Banking:
Loans and Deposits

Appendix

Corporate Loans
(BRE Bank, PLN B)

Corporate Deposits
(BRE Bank, PLN B)

Loans (including the public sector, 
syndicated loans and project finance)
were down PLN 0.4 B YoY 
(PLN 1.1 B of debt repaid)

Corporate loans were up 15% (YOY)
at BRE Bank ; the market grew 14.6% YoY

8.8 

37%

56%

7%

48%

42%

10%

8.4
10.7

16.2

9.2
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Corporate Banking:
Loans and Deposits – Market Share

Appendix
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Data from NBP reports
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*receivables/amounts due to enterprises and State companies, private companies and co-operatives



65

Corporate Banking:
Growing Loans in the EFFECT Plus SME Package
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Growth in Credit Exposure (PLN) under EFFECT Plus Packages
January 2005 - December 2006

+131%+131%

MonthlyIncremental

The number of new contracts was 385 in 2006, up 68% year on year

The volume of new credit contracts in 2006 was up 131% year on year

The average volume of an overdraft facility granted in 2006 under the EFFECT Plus Packages was up 37% YoY
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Corporate Banking:
Cash Management – Supporting Long-term Customer Relationships

Appendix

Cash Management – Strategic Product Line
Supporting Long-term Customer Relationships

Identifications of Mass Payment
(M transactions)

Identifications of Trade Payment
(thou. transactions)

Direct Debits
(thou. transactions)

2 005
2 504

Jan-Dec 2005
(average*)

Jan-Dec 2006

85 92

Jan-Dec 2005 Jan-Dec 2006

1 397

914

Jan-Dec 2005 Jan-Dec 2006

+53%+53% +8.2%+8.2% +25%+25%

The extensive cash management service including the identification of payments
(Identification of Mass Payments, Identification of Trade Payments, Payment Identification System, 
added value services for mass suppliers) 
helped to grow the volume of Direct Debits by nearly 40% YoY

* Q4 monthly average
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Corporate Banking:
Foreign Trade Service and Risk Management Products

Appendix

The leading market position in foreign trade service, 
in particular close co-operation with exporters
– the most competitive and innovative market players, 
helped to grow foreign trade finance income
by 12.5% YoY 

66 61

66 72

Jan-Dec 2005 Jan-Dec 2006

Head Office Branches

Profit on Financial Instruments
(PLN M)

The profit on financial instruments
was stable in 2006

Foreign Trade Products Opened/Advised

L/Cs Collections

1 493 1 680

788
762

Jan-Dec 2005 Jan-Dec 2006

Import L/Cs Export L/Cs

1 921 1 956

417 491

Jan-Dec 2005 Jan-Dec 2006

Import collection Export collection

+0.8%+0.8%
+4.7%+4.7%+7.1%+7.1%
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Corporate Banking: 
Markets Continued to Favour the Leasing and Factoring Business in 2006

Appendix

BRE Leasing Intermarket Group

5.04.5

2005 2006

1 475

2 125

2005 2006

BRE Leasing Contracts (PLN M) Sales of Intermarket Group Companies
(EUR B)

+44%+44% +11%+11%

Poland’s third largest market player 
at the end of 2006  with a share of 11.1%.

Value of leasing contracts executed in 2006: 
PLN 2.1 B, up 44% YoY; biggest deal: 
lease-back of PLL LOT aircraft at PLN 100 M

Pre-tax profit in 2006: PLN 29.6 M, 
up by more than 44% YoY

Intermarket Group sales in 2006 were EUR 5 B
(ca. PLN 20 B), and the pre-tax profit of consolidated
companies was PLN 52.7 M (up 9% YoY)

Polfactor sales in 2006 were over PLN 2.9 B
(20% YoY). Its pre-tax profit was PLN 11.5 M, 
up 17% YoY

Compania de Factoring S.A. (Romania) 
joined the Intermarket Group in 2006
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Corporate Banking: 
BRE Bank Hipoteczny (BBH)

Appendix

Loans Portfolio (PLN M)
Net of provisions and interest

Pre-tax Profit (PLN M)
2005 profit converted under IFRS

1 643 1 775

213
399190

118

0

500

1 000

1 500

2 000

2 500

31.12.2005 31.12.2006

Housing loans*

Local government
loans

Commercial loans

40.2

34.0

2005 2006

+18%+18%

The pre-tax profit in 2006 was up 18.2% YoY (2005 profit converted under IFRS)

The balance-sheet and off-balance-sheet loans portfolio was PLN 3.1 B, up 14.8% YoY

BRE Bank Hipoteczny (BBH) is Poland’s mortgage banking leader in terms of the loans portfolio
(54% share) and mortgage bond liabilities (52% share)

*As of July 2004. Bank Hipoteczny stopped granting loans to retail customers. 
The volume of housing loans represents the existing portfolio still managed by the Bank
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Appendix

Additional Information: Selected Financial Data

Consolidated Profit and Loss Account under IFRS

Interest Income Structure, Interest Margin

Fee and Commission Income Structure

Cost Structure

Balance Sheet Analysis – Structure of Assets and Liabilities

Non-performing Loans
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Appendix
Additional Information: Selected Financial Data
Consolidated Profit and Loss Account under IFRS

PLN’000
By quarter *

Q4 2005 Q1 2006 Q2 2006 Q3 2006

161 397 194 922
130 084 

10 738

90 855

1 274

42 733

(7 408)

(229 875)
(41 684)

(37 390)

154 249

-

154 249

125 647

117 987 

4 513

106 624

2 122

94 651

(10 216)

(220 014)
(40 577)

(76 851)

139 636

(25)

139 611

101 498

Q4 2006

154 862 200 327
157 862

1 103

113 326

10 875

39 424

(5 761)

(257 448)
(43 632)

(43 084)

172 992

-

172 992

115 212

106 339

25 187

80 087

31 177

71 661

(27 738)

(234 214)
(41 166)

(101 492)

64 703

(209)

64 494

47 105

Net interest income 171 098
Net commission income 111 199

Other operating cost (43 812)

Net profit 78 901

Dividend income 511

Trading profit 89 475

Income from investment
securities 8 462

Other operating income 52 383
Net impairment of credit and
loans (22 576)

Overhead costs (216 435)
Depreciation/Amortisation (40 710)

Operating profit 109 595
Share in profits (losses) of
associated companies (87)

Pre-tax profit 109 508

* Q4 2005 and Q4 2006 – data based on Q4 2006 quarterly report adjusted for discontinued activity, 
Q1-3 2006 – data based on respective 2006 quarterly reports
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Appendix
Additional Information: Selected Financial Data
Structure of BRE Bank Group Results

Pre-tax Profit

233

216

13

115Retail Banking
(+PB)

Investment
Banking

Corporate
Banking

Other**

734; 
45%

407; 
24%

441; 
26%

85 
5%

501; 
45%

191; 
18%

327; 
30%

72; 
7%

19.9%

37.5%

40.4%

All figures in PLN M

Income *

*  Including credit provisions, revenue split
and other operating income and costs

**  ‘Other’ under Pre-tax Profit includes:
PLN 24.42 M – Asset Management
(PLN 11.63 M) – Other and
Consolidation adjustments

Cost

2.2%
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Additional Information: Selected Financial Data
Net Interest Income, Net Commission Income

28 27 26 29 40
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242 266 271
325 380
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Net Commission IncomeNet Interest Income

Appendix

Net commission income up 21.4% QoQ
and up 31.4% YoY

Broker’s fees up 97.5% YoY and portfolio
management fees up 54.3% YoY in Q1-4 2006

Highest growth in portfolio management fees
(up 47% QoQ) and lending fees (up 39.2% QoQ) 
in Q4 2006 

Net Interest Income
(consolidated figures, PLN M)

Net interest income at the Bank 
and the Group subsidiaries
up 11.9% YoY in Q1-4 2006
Net interest income up 2.8% QoQ in Q4 2006
More effective balance sheet structure – growing
share of retail banking, mortgage loans, and
corporate loans
Interest margin stable at 2.1-2.2% in 2006 
(2.1% at the end of 2006)
Positive impact of the growing loans portfolio: 
interest income on loans up 16.8% QoQ BRE Bank Group margin as net interest income 

to average interest-earning assets
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Additional Information: Selected Financial Data
Interest Income Structure

Credits and 
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81%

Other
0%
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Net Interest Income, Q4 2006 
by Business Line

(consolidated figures, PLN M)

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2004 2005 2006

2.12.12.2

Q4

2.2 2.11.81.9NIM* 1.3 1.8

*Change in the methodology of calculation of the interest margin:
• In 2004-2005, NIM was calculated as net interest income to net assets
• As of Q1 2006, NIM is calculated as net interest income to interest-earning assets
•Q4 2005 – data based on 2006 quarterly reports
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Additional Information: Selected Financial Data
Commission Income Structure

Accounts and 
transfer fees
14%

Payment 
cards
14%

Lending
18%
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and 
documentary 
transactions
3%

Other
19%Brokerage

11%

Portfolio 
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21%

Net Commission Income
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(consolidated figures, %)
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Appendix
Additional Information: Selected Financial Data
Overhead Cost Structure

Overhead Costs
(+Amortisation/Depreciation) 

by quarter, PLN M, consolidated figures

BRE Bank Group’s C/I
(based on average balances)

142125.3119.5115.8127.9

110.9
91.0 98.0 97.289.1

40.7 40.6 41.7
43.6

41.2

4.6
7.42.59.617.2
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63.764.064.766.169.367.969.8
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PLN B

Additional Information: Selected Financial Data
Balance Sheet Analysis: Assets

Credits and Loans to Customers*
and Portfolio by Customer Category

Structure of Assets

PLN B

5

23.021.819.4
15.4

22.7

2.82.83.66.4

4.7

3.73.22.2 3.5
1.41.31.82.8

1.3

11.68.88.54.8
6.3
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31.12.05* 31.03.06 30.06.06 30.09.06 31.12.06

Other
Derivative financial instruments
Trading securities
Amounts due from banks
Amounts due from customers

47%

14%

15%
4%

19%

54%

18%

6%
8%

14%

1,2

2

13.113.212.911.7
9.6

8.87.7
6.5

5.2

4.3

0.5
1.3

1.9

0

5

10

15

20

25

31.12.2005* 31.03.2006 30.06.2006 30.09.2006 31.12.2006

Corporate Retail Public sector

61%

27%

62%

11%

30%

9%

56%

9%
8%
5%

22% 22%

3%
10%
7%

58%

28%

8%

64% 59%

35%

6%27%

3%
8%
7%

55% 59%

39%

2%

*Data based on the Q4 2006 report *Gross credits and loans
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Additional Information: Selected Financial Data
Balance Sheet Analysis: Liabilities

PLN B
Structure of DepositsStructure of Liabilities

9.49.08.58.17.6
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13.513.2
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5.14.3

3.4
4.24.4
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Other
Equity (total)
Debt securities in issue
Liabilities to banks
Liabilities to customers

62%

13%
8%
6%

10%

55%

14%
11%

6%
13%

57%

1%

42%

60%

1%

39%

PLN B

56%

17%

11%
6%

10%

*Data based on the Q4 2006 report
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11%

17%
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37%

59%
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19%

58%

61%

1%

38%
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Additional Information: Selected Financial Data
Structure of BRE Bank’s Risk Portfolio

97.297.097.096.596.196.195.695.795.6
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Specific provisions
to the default portfolio

68% 60%63% 65%

12.4% 11.8% 10.8% 9.2%

65%

8.5%

67%

7.2%

77%

5.9%

75%

5.6%

73%

5.5%

NPLs under NBP rating
(NPLs to total loans)

PLN M 31.12.2006 % share
902 2.8

97.2

100.00

31 156

32 058

30.09.2006 % share 31.12.2005 % share
Default 936 3.0 3.9
Non-default 30 256 97.0

1 046
25 505 96.1

Total 31 192 26 551100.00 100.00
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Additional Information: Selected Financial Data
Improved Quality of BRE Bank’s Risk Portfolio

Appendix

Change of average PD of the Corporate Portfolio
vs. Non-Retail Impairment Provisions 
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Additional Information: Selected Financial Data
Non-performing Loans: Portfolio Structure* 

Falling Share of NPLs in the Portfolio
31.12.2006 30.09.2006 31.12.2005

Exposure
PLN B

% Provisions
% 

coverage

94.4 0.5

0.1

11.6

62.2

20.2

28.9

85.4

4.0

91.2

3.2

5.6

1.0

1.2

3.5

100

18.0

17.4

0.6

1.1

0.2

02

0.7

19.1

Of which:

Of which:

Exposure
PLN B

% Provisions
% 

coverage

Exposure
PLN B

% Provisions
% 

coverage

Regular 18.0 94.5 0.5 13.5 91.5 0.7

Standard 17.3 90.8 0.1 12.8 86.6 0.1

Watch 0.7 3.7 10.2 0.7 4.9 9.9

Irregular 1.0 5.5 60.4 1.3 8.5 51.8

Substandard 0.2 1.0 7.9 0.3 2.4 10.0

Doubtful 0.2 1.2 27.2 0.2 1.5 28.3

Loss 0.6 3.3 89.0 0.7 4.6 81.1

TOTAL 19.0 100 3.8 14.7 100 5.0

Steady improvement
of portfolio quality:
NPLs down from
5.6% to 5.5% 
in Q4 2006 (NBP rating) 
thanks to the growing loan
portfolio, overall portfolio
quality improvement
and ongoing restructuring
of some of the Bank’s
exposures, including
repayment of loans
rated loss

Provisions shown under IFRS – the impairment provision shown under ‘watch’

* BRE Bank’s balance-sheet loans portfolio – balance-sheet credit debt (excluding credits not drawn)
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Macroeconomics
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Macroeconomics
GDP and Labour Market

GDP growth was 5.8% in Q3 2006 
and 5.8% in all of 2006

GDP growth mainly driven
by fast growing domestic demand; 
investments and private consumption
up sharply

Official unemployment down 
to ca. 15%; growth of employment
in the corporate sector
at a record-high 4.1% YoY in December, 
wages growth over 5% in 2006

High GDP growth,
steady improvement
on the labour market

Appendix

Contribution to GDP growth 
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Macroeconomics
Inflation and NBP Interest Rates

CPI in December (1.4%) over the floor of
the deviation band from
the NBP inflation target, 
average prices up by only 1% in 2006

NBP interest rates unchanged
since February 2006

Further development of core inflation and
wages growth
may be crucial to MPC decisions

Appendix

No clear signs of fast
growing inflation
pressures, official
interest rates
unchanged -2%
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Macroeconomics
Loans and Deposits in the Banking Sector

Appendix

Corporate loans up
by ca. 15% in 2006 
(v. only 2.7% in 2005)

High growth in household loans continues; 
fast growing housing loans
(increasingly granted in PLN) 
accompanied by sharply growing interest
in consumer loans and credit cards

High volumes and fast growth
of corporate deposits prove
the good financial standing of producers

Fast growing
corporate
loans
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Contact

BRE Bank’s Investor Relations Officers at your service:

Jakub Korczak
Director, Investor Relations

Direct dial: +022 829 04 79
Office:     +022 829 02 98
Fax: +022 829 02 97
E-mail: jakub.korczak@brebank.pl

or

Visit our Investor Relations website: www.brebank.pl

Agnieszka Solarz
Investor Relations
Tel.: +022 829 08 18
Fax: +022 829 02 97
E-mail: agnieszka.solarzjedrych@brebank.pl

Joanna Filipkowska
Investor Relations
Tel.: +022 829 04 53
Fax: +022 829 02 97
E-mail: joanna.filipkowska@brebank.pl
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