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Key highlights of 2012

mfit higher v. 2011 and resumption of dividends

€@ - PLN 1,203 M, up 6.0%

e " 4.134 M retail clients (+0.2 M) and 15,095 corporate clients (+1,118

mul ready fortress Balance Sheet

€ - Core Tier 1 at 13.0%, CAR at 18.7%

ient growth maintaining momentum
) J

- trong funding profile diversified further 2

0 = LtD ratio at 115.7%, NSFR at 118%, LCR at 146%

= Successful debut on international debt capital markets
\ J

,one Bank” Strategy 2

0 = Supporting a strong and sustainable performance
.
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@ Profit higher v. 2011 and resumption of dividends

_________________________________________________________

47.7%

46.4%
— o
1,680 1,661 Improved
efficiency
Resilient despite
core revenues significant
2011 2012 2011 2012 investment in
B NFC [ —e=c/iratio future growth
B N o I Total costs
" _________________________________________________________ '/ _________________________________________________________
i 60 66 P 16.4% 14.6%
o—19 Lo e :
b 1,135 1,203 Solid
: 782" rofitabilit
Prudent risk - P y
allows for
management .
. resumption of
philosophy Lo o
| 2011 2012 Lo 2011 2012 dividend
i —8— Cost of risk (bps) E i —&— ROE net payments
i L B LLPs Lo B Net profit

_________________________________________________________________________________________________________________

* Sale of retail NPL portfolio in Q2 2011: PLN 81.8 M
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@ Client growth maintaining momentum

f/ \\I
i : B : o |
; Retail N Mult , Nkt pe
| +3.4% YoY +8.4% YoY i
Vo ™\ :
| g mBankCz/sK
i 2.9 M 4.4 thou. | !
| +5.1% YoY +7.3% YoY |
V| 3 i
= WS,
| § (in thou.) ) 2010 2011 2012 mBan & WEALTH MANAGEMENT E

ESTYCYINY

S.A
292 thou.
-0.3% YoY

BRE HIPOTECZNY

741 |’
-6.8% YoY

K1 - annual sales
over PLN 500 M

B K2 - annual sales
PLN 30 M
to PLN 500 M

0 K3 - annual sales
PLN3Mto30 M

2010 2011 2012 L J
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@ Basel Il ready fortress balance sheet

| Core Tier 1 ] | CAR ] ‘

18.7%  18.6% A balance
sheet that
significantly

13.0%  12.6%

surpasses
regulatory
requirements

2011 2012 2012 2012 2011 2012 2012 2012

e -~

el ittt P

M standardized method ™ AIRB method ™ Fully loaded Basel IlI

______________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

[ v \
: 146% Do . :
i 118% . = 70% i
: Full 109% 113% . Lo :
i l ___mmmiN _- L i
B compliance Lo !
: with : i A well :
8 gacel provisioned §
i N . loan book §
! liquidity o !
! . 2011 2012 o 2011 2012 !
i fatios Il NSFR M LCR N NPL ti i
! : ! coverage ratio !
i ‘ [ ---- Regulatory minimum ] i : [ L (incl. IBNR provisions) ] J i
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@ Sstrong funding profile further diversified

l/ \
; BRE Bank Group s structure of fundmg evolution i
i 2010 2012
; 4% |
| 60% |
i\ I Retail deposits I Corporate deposits Il Medium & long-term FX funding [l EMTN Subordinated liabilities Other E
oo—— R ‘:
: —— ( ) o 125.9%  125.1% !
; L 115.7% |
: Ontrack [
: Reducing o : :
! . Lo with our !
! weight of Lo o :
! . o strategic !
# FXlending L : gt |
| 2010 2011 2012 i i 2010 2011 2012 arge |
i I CHF mortgage loans ; | B L/D ratio |
i ; Lo ---- Target L/D ratio “ i
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@ One Bank Strategy to drive strong and sustainable performance

_________________________________________________________

One Brand

“. The 3 main brands

to be replaced

= Taking advantage of
the potential of the

the Group

operated by BRE Bank

\

i strongest brand in

= A new value

Poland’s most
successful retail
banking project

enhance client
relationships and
revenues

f':\\ 2
proposition by § =~

-

[
i = Potential to further

BRE BANK SA

Number of branches

e
1 e Eg I BRE Bank
_ 1 GO
= 1 1 181 One network
c \ J
Q! -
° 5 i _AN
o
5 Multlsgli ®
§ - — 133
| M_

Popularity ————>

MultiBank

integrated
service

M REAL TIME
MARKETING  J

BRE Bank

comprehensive
solutions

’ /”4‘,‘/
‘4' deep

industry
knowledge

= Better use of ex15t1ng .
infrastructure without
further expansion of
the distribution
network

= Wider availability of
branches supporting
affluent retail and
corporate segment

growth

\_ J
a D
= Mid cap-centric bank

leveraging its [T ~<

A\

corporate and e IN PR¢
investment bankmg
expertise

Providing advanced
solutions and
transactional banking
that cement client
loyalty

J
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BRE Bank Group in 2012

Summary of 2012 Results: Key Financials

i
in PLN M 2011 2012 Change ¢

BRE
Analyzer

Core income?) 3,007.2 3,073.5 +2.2%

Total income? 3,520.9 3,578.1 +1.6%

1 1
L1

Total costs (1,680.3) (1,661.4) ‘ -1.1%
L3

Loan Loss Provisions (373.5) (444.6) +19.1% / -2.3%

Profit before tax 1,467.1 1,472.1 +0.3%

Net profit?

ROE before tax 21.0% 17.9% -3.1 p.p.

Cost/Income ratio 47.7% 46.4% -1.3 p.p.

CARY 15.0% 18.7% +3.7 p.p.

Core Tier 1°) 9.6% 13.0% i +3.4 p.p.

Note: 2011 results adjusted to reflect new presentation of SWAP points and operating leasing
) Sum of Net interest income and Net fee & commission income; 2 Including Net other operating income; 3) Excluding the effect of sale of NPL portfolio in Q2’11;
4) Net profit attributable to owners of BRE Bank; % Since the end of 2012 capital ratios are calculated according to AIRB method

BRE BANK SA
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BRE Bank Group in 2012

7
Development of Loans and Deposits v

BRE
Analyzer

Loans affected by slower economy, deposits supported by new client inflows

Development of Gross Loans Development of Deposits
(PLN M) ' (PLN M)
| 5 ! +6.5% Sam |
: v YoY o YoY
! 70,240 2 69,588 | 57,984 !
: 3,661 3,366 L i
| 27,890 28,405 i | i
! 2011 2012 . 2011 2012 |
i I Individual clients i i I Individual clients i
i I Corporate clients Excluding FX effect | ! E I Corporate clients i
i B Other (incl. Public sector) | i ™ Public sector !
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BRE Bank Group in 2012

Development of P&L items

AnEFyEzer

Improving revenues and proven cost management

Development of Income Development of Costs
(PLN M) ' (PLN M)
| .S ! YoY | 47,72 20.4% YoY |
; 3,521 3,578 ! — <D ! |
! 504 b 1,680 !
| = B —Eﬂ— 11?2; i
| 840 840 | . . |
! ! 810 808 |
i 2011 2012 i i 2011 2012 i
i B Net Interest Income Frf\;l:ft";% .E,:fe - i i [ Staff costs Depreciation & Amortization i
i I Net Fee and Commission income Intermarket Bank | | i B Material costs [ Other i
. _ AG and Magyar Lo |
i I8 Trading and Other Income Factor zRt. : i @ Cost/Income ratio :
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BRE Bank Group in 2012

Product innovations

’ Corporate banking Retail banking ‘

________________________________________________________________________________________________________

[ Mobile transfers to any

recipient - introduced to all
l of mBank’s mobile apps

[ iBRE FX Trading Platform -
enables customers to conduct
l spot and forward FX transactions

=

Escrow accounts for developers - designed to
protect the funds of natural persons from
arbitrary use by a developer

Payments and withdrawals for mBank clients in
all Multibank outlets - available in PLN, EUR and
USD, without limits on the amounts

«

«

)

o) = g _ S L7 4 3,
VIEXPRESS| g S U4 mSAVER
@ | et S @

mSaver - innovative programme for regular
saving by performing specified transactions

Express Elixir - immediate, highly secure money
transfers to another bank

iBRE News Platform - a source ] /\
of information and business ' A
news for corporate clients J SR

)

QO
w

World MasterCard Miles &
More - allows clients to book
miles and win awards in the
Miles & More programme

T

HalCash transfer - allows
clients to send and instantly
withdraw money from an ATM
using a mobile phone

[ Fast NFC Mobile Payments -

in cooperation with T-Mobile,

.. T - -Mobile- l Orange and MasterCard

N e e e e e e e e e e e e
NS e e e —————

____________________________________________________
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BRE Bank Group in 2012

Awards & distinctions

BRE Bank Group was appreciated by both clients and external experts

———————————————————————————————————————————————————————————————————————————————————————————————————————————

mBank with “Golden Banker” 5 Best Private y .l “Riimuu ] DI BRE -
J

award granted by Internet users FAGIAESERLSISE | Banking in Polan e Brokerage
Q1 - House of
[ “Bank of the Last 20 Years” S [ “The Best Bank of the the Year

in the contest organized by . Year” in the “Diamonds

l Gazeta Bankowa - of Private Equity” contest P A 24

«

«

)

Best bank in Poland in the “Best BRE Bank with the Honorable Distinction ] sy
Q2 Emerging Market Banks in Central and Promotional Emblem of Entrepreneur- .
and Eastern Europe” contest GE?R'A ke Friendly Bank with 7 Gold Stars J
DLA PRZEDSEBIORCOW
(o) | [ MultiBank - best traditional bank; mBank with “DR [ MultiBank - leader of
' ¢° < best mobile banking offering and second { the Internet Service
: position in category for best online bank in JAKOSE Quality ranking in the
Q3 i o the "Friendly Bank of Newsweek" ranking OBSLUGI [ Banks category

The annual report of BRE Bank

iBRE FX - winner in the "Best in
Group won the second prize in the . 2011 On-line Treasury Services"; e 3
contest organized by the Tax and : Czech branch of mBank - best . )

Accounting Institute (IRiP) The Bast Ancual Report Internet bank in the country

( . . .
The highest service quality for the
Forbes most affluent clients in Poland

The most beautiful and the
most innovative card in Poland

B |
L

BRE BANK SA



BRE Bank Group in 2012

Share performance summary

BRE Bank’s share price among the best performing bank stocks in Poland

! v \
2012 peer share performance ] b [ BRE Bank’s share performance vs. indices ]
1140 -

| . 68.4% | | :

' BCER Kredyt Bank TSk m
: L1130 .

. citi handlowy » +22.6%
: P 120 +20.4%
i BRE BANK SA ' 5
| ‘e’ i1 110 4 +12.0%
. #Bank Pekao 00 |
190 -

| |1 80 - |

| 70 . |

| N N N N N I N I N SRV AT

i i i '5"'\ '5"'0 '99 '*S"Q "9'0 '5"9 *99 '5"9 N '*99 '\5"\ '\9'\ ﬂ>"'\ i

| o = BRE Bank ——WIG 20 Index i

! » ———WIG Banks Index ~——EURO STOXX Banks Index i

Source: Bloomberg
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Summary of Q4/12 Results in BRE Bank Group

Key Financials

in PLN M Q4/12 Q3/12 Change Q4/Q3 Q4/11 I'I."I
Core income") 750.8 777 .1 -3.4% 774.4 o
Total income? 822.9 917.7 -10.3% 891.3
Total costs (434.0) (428.4) +1.3% (435.5)
Loan Loss Provisions (89.0) (134.9) -34.0% (89.5)
Profit before tax 299.9 354.4 -15.4% 366.2

L
Net profit® l,
L]
L]

ROE before tax 17.9% 19.1% -1.2 p.p. 21.1%
Core Tier 19 13.0% 10.9% +2.1 p.p. 9.6%
CARY 18.7% 15.4% +3.3p.p. 15.0%

Note: 2011 results adjusted to reflect new presentation of SWAP points and operating leasing
) Sum of Net interest income and Net fee & commission income; 2) Including Net other operating income; 3) Net profit attributable to owners of BRE Bank;
4) Since the end of 2012 capital ratios are calculated according to AIRB method

BRE BANK SA



http://breanalyzer.brebank.pl/Default.aspx

Summary of Q4/12 in BRE Bank Group

Development of Loans to Clients

= |ending influenced by a decelerating economy

Development of Gross Loans Kal
(PLN M)
Analyzer
:
G280 QoQ YoY
70,240 :
5%

-8.0%

27,890 R4 28,405 EAFS

38,689 WL VLR 54%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

[ Individual clients [ Corporate clients [ Other (incl. Public sector)

Excluding FX effect

>
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Summary of Q4/12 in BRE Bank Group

Development of Deposits

= |ncreasing weight of retail deposits

Development of Deposits Kl
(PLN M) v
__a BRE
- Analyzer
&
(+3.9%) QoQ YoY
57,984

52,190

578

yZWYCH 42%
27,015 3

33,234 Ky

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

[ Individual clients [l Corporate clients [ Public sector

Excluding repo transactions

>
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Summary of Q4/12 in BRE Bank Group

Funding structure details

= A well balanced funding profile

BRE Bank Group’s structure of funding BRE Bank Group’s funding strategy
as of December 31, 2012

Other
Subordinated liabilities
EMTN

Short-term funding

®  Actual funding needs reduced by CHF loan book

Retail repayments (c. CHF 350-400 M per annum)

6% deposits

" Actual 2012 reduction of CHF 370 M
" Commerzbank mid-term funding plan
EUR 2 B EMTN programme in place:

" First EUR 500 M tranche issued in October 2012
Medium & long-

" Strengthening of deposit base in Poland and Slovakia
term FX funding

Corporate . .
deposits Limited usage of SWAP instruments

Loan to Deposit ratio (%) Maturity of long-term funding instruments in original currencies
as of December 31, 2012, (LC in million)

131.2%  130.1%

860 [ EUR Loans

125.1% 850
120.9% 115.7% 830 800 750 750 Il UsD Loans
1P I CHF Loans

B CcHF subloans
M EurREMTN

86.2% 87.7% 87.3% 85.8%

— — 80.9%

—=___ 8.

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

300 340

—®— LtD —#— Adjusted LtD 2013 2014 2015 2016 2017 2018 over 2018

BRE BANK SA




Summary of Q4/12 in BRE Bank Group

Business Development: Corporates & Financial Markets

= Slowing economy affecting corporate volumes

Loans (PLN M) Deposits (PLN M)

0 other
Il BBH
BRE Leasing [ other
K3 K3
M K2 M K2
K1 K1
Q4/11 Q3/12 Q4/12 Q4/11 Q3/12 Q4/12
Clients Market shares (%)

9.9% 9.9%

9.3%
—CED—, 8.8% 8.7%
Client split:

14,882 15,095
113,198757 1,229 1,228 K1 - annual sales

over PLN 500 M 6.8% 6.7% 6.7%
4.246 4,446 4,583 6.3% ) 6.3%
’ I K2 - annual sales .\./._.\..

PLN 30 M to PLN 500 M

[ K3 - annual sales —@— Loans
PLN 3 M to 30 M —8— Deposits
Q4/11 Q3/12 Q4/12 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

BRE BANK SA




Summary of Q4/12 in BRE Bank Group

Business Development: Retail Banking

= Focus on client acquisitions and non-mortgage lending

Loans (PLN M) Deposits (PLN M)

26,701 28,678

45
41
9,699 8,641
Non-mortgage loans

I Mortgage loans PLN
I Mortgage loans FX

Other
I Term deposits
I Current accounts

Q4/11 Q3/12 Q4/12 Q4/11 Q3/12 Q4/12

Clients (thou.) Market shares (%)

6.6% 6.7% 6.5% 6.5%
— B, o —o o o

3,925 4,080 4,134
5.3%
4.6% 4.7% 4.7%
./\43%/./.

I Retail Banking CZ/SK

0 Retail Banking PL —@— Loans

@ Cross-sell ratio —l— Deposits
Q4/11 Q3/12 Q4/12 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

BRE BANK SA
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Analysis of Q4/12 Results

Income of BRE Bank Group

= Slower revenues further impacted by non-core items

BRE Bank Group’s Income Kal
(PLN M) v

BRE
Analyzer

QoQ YoY

-23.5% -0.9%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
0 Net Interest Income ™ Dividend Income Gains less Losses from Investment Securities
I Net Fee and Commission Income Net Trading Income Il Net Other Operating Result

>
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Analysis of Q4/12 Results
Costs of BRE Bank Group

= Strong efficiency supported by proven cost management

Overhead Costs + Depreciation & Amortisation of BRE Bank Group Iv""l
(PLN M)
BRE
@ > Analyzer
@ : QOQ YoY
435.5 428.4 434.0
15 392.1 406.8 203 _| +24.0%
60.2 45.3 51.4
48.3 S
150.3 149.9 +13.4% '14.6%
129.5 134.7

212.5

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

0 personnel costs [ Material costs Depreciation & Amortisation [l Other

@ @ C/lI ratio of BRE Bank Group (cumulative)

BRE BANK SA
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Analysis of Q4/12 Results
Loan Portfolio Quality

= Stable risk indicators remaining well below market levels

BRE Bank’s NPL Ratio

(%)
9 8.8% 8.8%
g 8.4% 8.6%
8.2% . o —n
5.7% 5.5%
5.2% )
4.9%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

—@— BRE Bank (according to NBP rules) —— Market

NPL Ratio of Mortgage Loan Portfolio
(%)

2.5% 2.6% 2.7% 2.8%
2.4% .5%
1.5% 1.7% 1.8%
1.4% . 0
1.2%
Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

—@— BREBank —— Market

BRE BANK SA

Value of impaired loan portfolio of BRE Bank Group
(PLN M)

3,287 3,402

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Il Insured export loans in temporary technical default

BRE Bank Group’s NPL Ratio by segment
(%)

8.6%

8.2% 8.0% 8.2% 8.2%
5.0% 4.9% 5.2% 5.2%
4.7% - ® °
9 3.3% 3.5%
2.9% 3.1% Ty
2.6% - - B —
Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

—@— BRE Bank Group —— Retail Portfolio ——®— Corporate Portfolio




Analysis of Q4/12 Results

Loan Loss Provisions

- Cost of risk reflecting early proactive provisioning of problematic

exposures
BRE Bank Group’s loan loss provisions
(PLN M)
67 65 A
> _— 0/—.\5.2
QoQ YoY
.
134.9

-60.9%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

66% 66% 67% 65% 64% Coverage ratio

—@— Cost of Risk (bps) I Corporate clients I Individual clients @ Coverage ratio incl. IBNR provisions

BRE BANK SA




Analysis of Q4/12 Results

Loan Portfolio Structure

= Well diversified loan portfolio with granular structure

BRE Bank Group’s Sector Exposure by Industry as of December 31, 2012
(%)

= Households
= Real estate management
= Public administration

m Construction industry

Transport and travel agencies

Total:
PLN 69.6 B

m Power industry and heat engineering
Liquid fuels and natural gas

= Metals

= Wholesale trade

= Autos

= Groceries

Other (below 1.2%)

" Total exposure to the construction sector at PLN 2.1 B (-1.7% QoQ and -8.6% YoY)
" Granular construction portfolio: 10 largest exposures constitute 35% of the portfolio

= Since March 2009, the construction industry is treated as ‘sensitive’ at BRE Bank implying highly restrictive lending policies

BRE BANK SA




Analysis of Q4/12 Results
Key Regulatory Ratios

= SWitch to AIRB reflecting a proven track record in advanced risk
measurement

BRE Bank Group’s Capital Adequacy Ratio BRE Bank’s LCR and NSFR

18.7%

18.6% 146%

118%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q4/12 Q4/12 Q2/12 Q3/12 Q4/12
AIRB | Fully
method égggle ﬂl
RWA 660 646 747¢ 73.6¢ 71.6* | 61.8 B NSFR - LCR

(PLN B)

B Core Tier 1 M Tier2

* Including increased risk weights on FX retail loans

>
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Analysis of Q4/12 Results

Detailed Development of Core Tier 1 ratio and CAR

BRE Bank Group’s Core Tier 1 Ratio (%)

+0.88 -0.21 +0.37 +0.02 -0.10 11.21

Q2’12 Business FX impact H1’12 net Other Q3’12 Business FX impact Other Q4/12 STA AIRBRWA (Q4/12 AIRB
development ~ on RWA profit effect development ~ on RWA impact

| 088 050 . +053 003 016 1616 i
| 0.08 +0.30 B = [ |
Tl S e L |
i Q2’12 Business FX impact H1’12 net Other Q3’12 Business FX impact Other Q4/12 STA AIRB RWA Q4/12 AIRB |
| development on RWA profit effect development on RWA impact |

BRE BANK SA
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Macroeconomic Update (1/2)

= Recession in Poland in the first half of 2013

GDP forecast (% YoY) - BRE, NBP projections, consensus

5.0

4.0+

3.0

2.0+ _
1.0+ --’—/
-1.0- N

Q1'09 Q309 Q110 Q310 Q111 Q311 Q112 Q312 Q113 Q313

= = = = NBP projection (November 2012)
BRE forecast
Market consensus

= GDP probably fell on a quarter-to-quarter basis in Q4. We stand by
with our forecast for H1 2013 (a recession). H2 2013 should see

some recovery. Source: GUS, NBP

N e e e e e e e e e e e e e e e

Inflation forecast (% YoY) - BRE, NBP projections, consensus

5.0
4.5 -
4.0
3.5
3.0 <
2.5 S
2.0
1.5
1.0

Q109 Q309 Q110 Q310 Q111 Q311 Q112 Q312 Q113 Q313

= = = = NBP inflation projection (November 2012)
BRE forecast
Market consensus
= Due to falling domestic demand disinflation processes are
intensifying and will bring inflation down below NBP’s target band.
The MPC should cut the repo rate to 3.25%. Source: GUS, NBP

N e e e e e e e e e e e e e e e e e

BRE BANK SA

Consumption, aggregate wages and real income (% YoY)

14% -
12% -
10% -
8% -
6% -
4% -
2% -

0% T . . :
2% 1 \/

4% -
Q1’08 Q308 Q109 Q309 Q110 Q310 Q111 Q311 Q112 Q312

Aggregate wages Real income Consumption

= Sustained fall in employment makes even a slight increase in
aggregate income unlikely. With savings rate at historical lows
consumption is determined mostly by current income. ¢, rce: GUs

GDP momentum, investments (% YoY)

30 - - 2.5
20 r2.0
10 4 1.5

0 - 1.0
-10 - r0.5
-20 - - 0.0

Q3'00 Q302 Q3'04 Q306 Q308 Q310 Q3'12
Investments y/y 3ma (LA) === GDP, SA, q/q, 3ma [Momentum] (RA)*

= Investment activity is curtailed due to lower public investment
dynamics and poor perspectives for demand. The momentum of the
economy below levels consistent with investment growth.

* Three quarter average of quarterly GDP growth rates, lag = 3 Source: GUS




Macroeconomic Update (2/2)

= Monetary aggregates reflecting recession prospects

Jan-08 Jul-08 Jan-09 Jul-09 Jan-10 Jul-10 Jan-11 Jul-11 Jan-12 Jul-12 Jan-08 Jul-08 Jan-09 Jul-09 Jan-10 Jul-10 Jan-11 Jul-11 Jan-12 Jul-12

Corporate deposits == Corporate loans Corporate investment loans Corporate deposits Household deposits Household loans

= Sharp annual drop in corporate deposits reflects poor financial
results and tendency to use own financing. Corporate loans decline
faster than in 2008/2009. Source: NBP

_________________________________________________________ 1

= Deposit growth constrained by low income. Credit dynamics to hit
a low in mid-2013 due to low number of new credits, PLN
appreciation and tightening of credit standards. Source: NBP

Corporate loans and deposits (% YoY) Household loans and deposits (% YoY)
| 40% - L 70% |
| 30% |1 G0% :
| 1 50% :
L 20% - Ll 40% |
| 10% - L 30%
Loy Adani VA N S S |
| N\ R |
! -10% - ! | 0% !
| -20% - L -10% -

Stock indices, index 01.01.2010=100

CEE currencies vs EUR, index 01.01.2010=100

120
115
110
105
100

140 -

120 -

100

80 -

95
60 r r r r r r r T T 90 . . r r r T T T
Jan-10 May-10 Sep-10 Jan-11 May-11 Sep-11 Jan-12 May-12 Sep-12 Jan-13 Jan-10  May-10 Sep-10 Jan-11  May-11  Sep-11  Jan-12 May-12  Sep-12

= WI1G20 (Poland) = PX (Czech Rep.)
S&P500 (USA) BUX (Hungary)

= Stocks worldwide supported by new rounds of QE in the US and by
ECB’s determination to save the Eurozone. Stocks in CEE grow
slower due to economic slowdown. Source: Bloomberg

EUR/PLN  =——EUR/CZK EUR/HUF

= ECB’s actions support positive global sentiment but regional
currencies are weakened by economic slowdown. Zloty weaker for
cyclical reasons with a chance of appreciation in the second half of

the year. Source: Bloomberg

N e e e e e e e e e e e e e e e e e e e 2

BRE BANK SA



2013 Outlook - BRE Bank Group

Implementation of the ,,One Bank” strategy to ensure sustainable
outperformance in an evolving client and regulatory environment

Strong capital and ample liquidity underpinning the balance sheet
and supporting strategic initiatives

= Continued development of innovative products

e Revenue generation to remain in critical managerial focus through:
= Further client acquisitions

J

Uncertain market environment to require continued focus on
cost management

BRE BANK SA



2013 in forecasts and what it means for BRE Bank Group

______________________________________________________________________________________________________________________

— Key economic indicators

[ 2012 | [ 2013F |

NIM (Negative) ) |

[ v
i [ GDP growth (YoY) J 2.0% 0.6% : ' = Pressure on deposit margins as rates decrease,

: ; . . o but:

i [ e J 0.1% 0.7% E v Proactive deposit management

: [Private consumption (YoY)] 0.5% 1.7% ' ' v Increasing weight of consumer loans

i ' v Lack of large bond sales in 2012

: [ Investment (YoY) J 0.6% -3.8% i v

l 1 1»] F&Cincome Negative l]
i [ Inflation (eop) J 2.4% 2.0% o (Neg )

! i ' = Interchange fee reduction and lower sales of

i [ MPC rate (eop) J 4.25 3.25 D credit products, but:

| '+ v Corporate and retail clients base to grow

[ CHF/PLN(eop) | 3.38 381 1! dynamically

i } 1 ¥ Volume and usage of cards to increase further

| [ B (EoD) J 4.08 4.00 : i v" New mBank and integrated corporate offer to

| support client transactions

Costs (Neutral) t ]

= Cost discipline to reduce the impact of revenue
pressures; uncertainty on ‘bank levy’

N e e e e e — e — e — e m e ————————

i [ Corporate loans J 2.1% -3.1% L

| Mortgage loans ) 0.9% 0.4% LLPs (Negative) ‘]
| i = Weaker economic standing of corporates and

! [ Non-mortgage loans J -1.1% 2.3% o individuals, but:

i [ Corporate deposits J -7.4% 3.9% i ' v Portfolio quality trends remain encouraging

| 1 v Strong coverage ratio and proactive

E [ Retail deposits J 7.8% 2.5% i i provisioning to define risk practice

_______________________________________________________________________________________________________________________

Source: BRE Bank estimates
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Appendix

Additional Information: Selected Financial Data

Consolidated Profit and Loss Account under IFRS
gb’;ﬁg‘r’;‘er Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
Net interest income 569,367 539,304 565,764 573,085 555,479
Net fee and commission income 205,079 222,268 218,213 204,052 195,347
Dividend income 28 20 2,642 11,191 49
Net trading income 76,779 97,681 83,304 99,478 76,079
incl. FX result 85,880 78,880 73,822 90,376 80,928
Gains less losses from investment securities (1,250) 16,026 20,468 5,390 3,082
Net other operating income 41,309 40,960 30,844 24,515 (7,098)
Total operating costs (435,518) (392,107) (406,829) (428,429) (434,040)
Overhead costs (375,327) (343,766) (356,231) (383,126) (382,665)
Depreciation & Amortisation (60,191) (48,341) (50,598) (45,303) (51,375)
Loan loss provisions (89,549) (111,811) (108,967) (134,870) (88,987)
Profit before tax 366,245 412,341 405,439 354,412 299,911
plet profit atcributable 284,833 331,072 319,517 280,064 272,577

Ir".'gl

Note: 2011 results adjusted to reflect new presentation of SWAP points and operating leasing Andbzer
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http://breanalyzer.brebank.pl/RachunekZyskowStrat.aspx

Appendix
Additional Information: Selected Financial Data

Consolidated Statement of Financial Position

Assets (PLN thousand) Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Cash and balances with Central Bank 1038 356 1 680 525 928 732 1476 061 4819 203
Loans and advances to banks 4008 874 3 367 006 2 499 765 4397 325 3944 578
Trading securities 991 559 1234 846 866 528 811918 591 242
Derivative financial instruments 1 506 595 1349 410 1302 062 1 942 500 2 802 695
Loans and advances to customers 67 851 516 65 232 807 67 889 397 69 196 618 67 059 254
Investment securities 16 697 212 14 160 314 15 194 988 13970 331 17 447 106
Pledged assets 4339 523 3091 424 3761232 5191 118 3105926
Intangible assets 436 769 418 265 409 753 407 959 436 123
Tangible fixed assets 832 455 805 300 796 474 788 153 773 904
Other assets 1172788 1262274 1395 844 1623 544 1256 015
Total assets 98 875 647 92602171 95044775 99805527 102 236 046
Liabilities (PLN thousand) Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Amounts due to other banks 27 390 809 24 955 986 23900 747 22 701 039 21110 939
Derivative financial instruments 1862 747 1502 622 1920 410 2 504 368 3 476 684
Amounts due to customers 54 244 388 49 704 976 52 189 951 57 228 772 57 983 600
Debt securities in issue 1735988 2 854737 3162 332 3038175 4892 275
Subordinated liabilities 3456 200 3286 236 3375 356 3235502 3222295
Other liabilities 2112 850 1810238 1671 664 1911 852 1 840 269
Total liabilities 90802982 84114795 86220460 90619708 92526 062
Total equity 8 072 665 8 487 376 8 824 315 9 185 819 9 709 984

Total equity and liabilities 98 875 647 92602171 95044775 99805527 102 236 046

I'.‘/ |

BRE
Analyzer
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Appendix
Additional Information: Selected Financial Data

.
BRE Bank Group’s Ratios

Financial Ratios Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Net Interest Margin YtD 2.46% 2.38% 2.43% 2.43% 2.39%
Cost to Income Ratio (quarterly) 48.9% 42.8% 44.2% 46.7% 52.7%
Cost to Income Ratio YtD 47.7% 42.8% 43.5% 44.5% 46.4%
Cost of Risk (quarterly) 0.54% 0.67% 0.65% 0.79% 0.52%
Cost of Risk YtD 0.60% 0.67% 0.66% 0.70% 0.66%
ROE net YtD 16.42% 16.34% 16.05% 15.18% 14.60%
ROA net YtD 1.26% 1.41% 1.38% 1.30% 1.23%
Loans to Deposits 125.1% 131.2% 130.1% 120.9% 115.7%
Adjusted Loans to Deposits 86.2% 87.7% 87.3% 85.8% 80.9%
Capital Adequacy Ratio 14.96% 16.93% 14.84% 15.44% 18.73%
Core Tier 1 ratio 9.59% 11.62% 10.10% 10.92% 13.00%
Equity / Assets 8.2% 9.2% 9.3% 9.2% 9.5%
RWA / Assets 66.8% 69.8% 78.4% 73.7% 60.4%
NPL ratio 4.7% 5.0% 4.9% 5.2% 5.2%
NPL coverage ratio 66.2% 66.1% 67.5% 64.5% 64.2%
NPL coverage ratio incl. general provisions 72.7% 72.1% 73.9% 70.0% 69.6%
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Appendix
BRE Bank Group’s historical performance (1/3)

Net interest income Net fee and commission income
(PLN M (PLN M)

)
NI 0000

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Trading and other income Total income
(PLN M) (PLN M)

—&D— ‘

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012 BRE

Analyzer
>
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Appendix
BRE Bank Group’s historical performance (2/3)

Operating costs Pre-provision income 2012-2016 Strategy

(PLN M) (PLN M)
o ~ GB 4B Gn G an @8 oo

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Loan Loss Provisions Net profit
(PLN M) (PLN M)
Cost of
risk ROE net

(bps)

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012 Andbyzer

>
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Appendix
BRE Bank Group’s historical performance (3/3)
Total assets Equity and CAR

(PLN B) (PLN M)

10.16% 10.04% 11.50% 15.90% 14.96% 18.73% CAR

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012

Total gross loans Total deposits
(PLN B) (PLN B)

54.2 58.0
37.8
32.4 0.1
L 16.6
18.8
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012 P
i
i Mortgage loans B Corporate loans I Individual clients |l Corporate clients [l Public sector "
Non-mortgage loans I Public sector and other BRE

Analyzer

>
%» BRE BANK SA


http://breanalyzer.brebank.pl/RachunekZyskowStrat.aspx

Appendix

Additional Information: Selected Financial Data
Net Interest Income & Margin

2012-2016 Strategy

Interest Income Structure Interest Expense Structure

(PLN M) (PLN M)
604.2
9 2%
1’0702 1,0792 . . : 53.9 32 539.9 m 3%
) } 543 . . 527.7 16.1 9%

500.8 ﬁﬂﬂ 6.5 .5 ETX

56.2
4.
%ﬂﬂ 44.0
70%
3660 448.2
21%
96.4 , .

74%
208.1 215.7
3% 12%
Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
NIM* (2.5 2.4 2.4 2.4 2.4
[ Cash and short-term deposits [ Debt securities held for trading [ Amounts due to banks B Other borrowed funds

Investment securities Il Other I Amounts due to customers I Other
’.
I Loans and advances Issue of debt securities I'“l
* . . . . . BRE
Margm calculated as net interest income to average income-earning assets

Analyzer
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Appendix

Additional Information: Selected Financial Data
Fee and Commission Income

Commission Income Structure

(PLN M)
324.7 320.6
315.7 318.4 310.3
38.0
34.1 42.4 e 51.6 402  13%
50.1 53.5 .
. 5.4 57.4  19%
23.7 21.7 15.9 59

20.0 19.0

34%

3%
1%

16%

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

[ Credit related fees

[ Portfolio management

Brokerage fees
Accounts & money transfers
Il Guarantees and trade finance Insurance activity

I Payment card fees Il Other (incl. custody)

BRE BANK SA

-22.2%

+9.5%

-16.2%

+50.8%

2012-2016 Strategy

YoY

-28.2%

+17.8%

+14.5%

-32.7%

+6.4%

Kl
| 4

BRE
Analyzer
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Historical outlook
Appendix

Balance Sheet

Additional Information: Selected Financial Data

i
Trading Income

Net Trading Income Structure
(PLN M)

97.7 99.5 QoQ YoY
18.8

-46.7%

D O

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

[ FX Result I Other Trading Income

Ivél

BRE
Analyzer

>
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Additional Information: Selected Financial Data

Balance Sheet Analysis: Assets & Liabilities

Structure of Assets Structure of Liabilities
(PLN B) (PLN B)

. 102.2
98.9 . 98.9 99.8

o> 77
17% : . 3.0 5%

3%
= 1%

57%

65%

21%
4%
12/11 03/12 06/12 09/12 12712 12/11 03/12 06/12 09/12 12/12
™ Amounts due from banks I Investment securities [ Liabilities to other banks Equity
[ Loans and advances to customers [ Pledged assets ¥ Liabilities to customers Il Other
Il Trading securities Il Other I Debt securities in issue V‘.}I

Derivative financial instruments

>
BRE BANK SA
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Appendix
Additional Information: Selected Financial Data
is:
Balance Sheet Analysis: Currency Structure Business Lines
2012-2016 Strategy
Currency Structure of Loans (net) Currency Structure of Amounts due to banks and customers"
(PLN B) (PLN B)
69.2
67.9 67.9 67.1
—y 652 i) R 3% 4%
2.5 —ily 23 T 3%
11.3 11.4 iy 10.8 16% 12%
10.9
24%
21.4
: 21.1 32%
24.0 22.4 e
57%
47%
12/11 03/12 06/12 09/12 12/12 12/11 03/12 06/12 09/12 12/12
[ PLN [ CHF [ EUR USD M Other [ PLN [ CHF [ EUR USD M Other
) incl. amounts due to other banks and customers and subordinated liabilities Angnyzer

>
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Historical outlook

Appendix
Additional Information: Selected Financial Data
Balance Sheet Analysis: Structure of loans and deposits e
BRE Bank Group’s Loan Structure BRE Bank Group’s Deposit Structure
as of December 31, 2012 as of December 31, 2012
Public sector Corporate
Corporate clients clients:
. loans PLN 0.5B
Public sector current
loans and other /PLN 28.48B Individual T /accounts”
PLN 3.4B clients: PLN 15.9 B
term deposits
PLN 12.1B
Non-mortgage 0
retail loans 21%
PLN 8.6 B
Total: Total:
PLN 69.6 B PLN 58.0 B
14%
5%
Mortgage
PLN loans
PLN 3.7 B
Corporate
Individual clients:
clients: term deposits
current — PLN 8.4 B
Mortgage accounts
FX loans PLN 21.1B

PLN 25.5 B

1 incl. other liabilities, repo transactions, loans and advances received
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Additional Information: Selected Financial Data

Results of Subsidiaries

Profit before Tax of Consolidated Subsidiaries
(PLN M)

B Q4 N Q1-Q3
58.6

53.5

12.9
10.4

10.5
4.4

2011 2012 2011 2012 -10. 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012
-1.7
2011 2012
2011 2012
BRE Aspiro BRE WM BRE Bank DI BRE BRE Leasing  BRE Faktoring BRE.locum Other
Ubezpieczenia I Hipoteczny |
| |
Retail Banking Corporates & Financial Markets

m) Profit before tax of consolidated subsidiaries at PLN 212.6 M in 2012 v. PLN 232.1 in 2011 (-8.4% YoY)

>
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2012-2016 Strategy

Detailed Results
of the Business Lines Q4/12

Retail Banking
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Summary

. Historical outlook
Appendix

Profit & Loss

Balance Sheet
BRE Bank Retail Banking Subsidiaries
Summary of Q4/12: Financial Results SUSIESSEIRES

2012-2016 Strategy
Profit before Tax of Retail Banking Segment! Number of Retail Outlets
(by quarter, PLN M)

267 266 263 265 262

35 35 35 35 35
25 25 25

27 26

235.1 227.3 229.2 228.5

Q4/11 Q1/12 Q/12 QG/12 Q4/12 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
I Retail Banking PL [l mBank CZ/SK I Multibank Aspiro Financial Centres

") Incl. BRE Ubezpieczenia, BRE WM, Aspiro and consolidation adjustments Il mKiosks (incl. Partner Kiosks) mBank CZ/SK

Total Retail Loans 2) Total Retail Deposits 2)

(PLN B) (PLN B)

— XD

M cz/sK
M prL

12/11 03/12 06/12 09/12 12/12
Based on management information

>
%» BRE BANK SA

12/11 03/12 06/12 09/12 12/12
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Appendix
BRE Bank Retail Banking

Sales of New Retail Loans to Individuals

Quarterly Sales of Mortgage Loans Quarterly Sales of Non-Mortgage Loans
(PLN M) (PLN M)

@D

12%
88%
Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
I PLN I FX

>
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BRE Bank Retail Banking
Mortgage Loans: Portfolio Structure and Quality

BRE Bank’s Mortgage Loan Portfolio
(Retail Banking® loans to individuals)

2012-2016 Strategy

Currency Structure of Retail Banking Mortgage Loan Portfolio
(Household Loans) at 31.12.2012

in Poland in Poland Czech Republic
Bal H l & Slovakia
alance-sheet value
(PLN B) 27.2
Average contractual maturity 21.6
(years) ’
Average value per loan 280.9
(PLN thou.) : 879
(o]
Average LTV
79.4
(%)
[ Fx I PLN [ FX I Local currency
NPL 1.8
(%) )

Structure of the Retail Banking" Loan Portfolio

1) mBank PL and MultiBank

BRE BANK SA

(Household Loans) at 31.12.2012
By loan type

As of 31.12.2012
By currency

Cash Loans
I other

™ Mortgage Loans
I Credit Cards
I Credit Lines

™ FX I Local currency




Appendix
BRE Bank Retail Banking

- :
BRE Ubezpieczenia (BRE Insurance)
Bancassurance Retail Direct Insurance (Internet platform)
Gross Written Premiums (PLN M) Gross Written Premiums (PLN M)

am—, — @

3,845.7 140.8 153.3

M Q4
i Q1-Q3
2011 2012 2011 2012
Co-operation with BRE Leasing Profit before Tax" (PLN M)
Gross Written Premiums (PLN M)
—
129.6
115.8
i Q1-Q3
2011 2012 2011 2012

1) Gross profit of BRE Ubezpieczenia according to its statutory
financial statements (including deferred acquisition costs)

>
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Appendix
BRE Bank Retail Banking

mBank in the Czech Republic and Slovakia

Ambitious growth strategy based on Polish success and regional market specifics

i Loans Deposits . Total revenues i
: Growing :
i (PLN'M) — (PLN' M) _y : ) (PLN M) :
| —D B 20% contribution |
i 1,671 1,777 4,391 to BRE Bank’s !
| e I o |
| 1,043 liquidity and ;
| M g Profitability |
| I slovakia e i
i 2011 2012 2011 2012 B Czech Republic | 2011 2012 !

_______________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

(in thou. ) —

Ambition to
add 100 thou.
new clients
based on
impactful
ﬂmmunication

= Arevamped management team in place
with ambitious growth strategy

of credit, insurance and card products

= Lending to accelerate given strong local liquidity
= 2012-2016 revenue CAGR of c. 30%

2011 2012

1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
' |
1 1
1 1
1 1
1 1
i = Active client acquisitions and cross-selling
1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

Number of customers | i

1

1 1

>
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2012-2016 Strategy

Detailed Results
of the Business Lines Q4/12

Corporates & Financial Markets

BRE BANK SA



Appendix

Corporates and Financial Markets
Summary of Q4/12: Financial Results

Result before Tax of the Segment
(by quarter, PLN M)

>

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Loans to enterprises "
(PLN M)

- —

W1,615% 11,7717

11,5497 B1,5708

12/11 03/12 06/12 09/12 12/12

1) Corporate loan and deposit volume according to current NBP rules 4 loans classified as ’securities’

BRE BANK SA

2012-2016 Strategy

Corporate Branch Network
Offices M Branches

48 48 48 48 48

19 19 19 19 19

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12

Deposits of enterprises ")
(PLN M)

12/11 03712 06/12 09/12 12/12




Appendix
Corporates and Institutions
Leasing and Factoring

2012-2016 Strategy

Profit before Tax (PLN M) Factoring contracts (PLN M)

Transfinance
23.1 21.0 10,487

I Q4 9,015 802 i

Factoring iy M Q1-Q3 2,531
Companies 4.0 . 2,310 1,839 :
BRE Faktoring 2 !

Q4 |

M Q1-Q3 |

Profit before Tax (PLN M) Leasing contracts (PLN M)
@ v . -12.8% —l

2,521

49.1

2,199

749

BRE Leasing 897

>
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Appendix
Trading and Investment Activity
Market Sh

arket snares
BRE Bank’s Market Share! BRE Bank in the Market for Non-Treasury Debt?)
in Investment Banking Services for Q4/12 (PLN M)

31,326
R 25,320
20,177
5,652
3,274 5,309

Treasu
Bills and Brgnds IRS/FRA Short-term Debt Corporate Debt Mid-term bank Debt

l | l

FX Spot & Forward

I Market B BRE Bank

1) As of 30.11.2012; calculations based on own and NBP data
2) Based on Fitch Polska S.A., Rating & Rynek, 30.11.2012 and own calculations (excluding BGK road bonds)

>
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Trading and Investment Activity

BRE Bank Hipoteczny (BBH)

Loan Portfolio (PLN M) Profit before Tax
Balance-sheet Exposure (net value) (PLN M)

1.0%2 >

D

4,128

2011 2012

12/11 03/12 06/12 09/12 12/12
M Q4

[0 Commercial loans [l Local government loans [ Housing loans" - Q1-Q3

Dln July 2004 BRE Bank Hipoteczny stopped granting loans to retail customers.
The volume of housing loans represents the existing portfolio still managed by the Bank

BRE BANK SA
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Trading and Investment Activity

Dom Inwestycyjny BRE Banku (DI BRE) e e

Number of Accounts with DI BRE
Q4/12 (thou.)

DI BRE accounts 51.7 DI BRE Equities Trading
eBroker (mBank) 206.3 (PLN'M)
Brokerage Service (MultiBank) 35.9

TOTAL 293.9

DI BRE Market Shares
in Q4/12, by volume"

Equities 4.88% #6
Bonds 1.86% #9
Futures 15.93% #1
Options 23.87% #1

") Calculations based on WSE, DI BRE data

Profit before Tax
(PLN M)

33.2

ﬁ—l

Q4/11 Q1/12 Q2/12 Q3/12 Q4/12
20.4 I eBroker & MultiBank brokerage services trading
m I Direct trading via DI BRE

M Q4

2011 2012

>
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2012-2016 Strategy

BRE Bank Group’s 2012-2016
Strategy Summary

One Bank for Customers and Employees

BRE BANK SA



BRE Bank Group’s 2012-2016 Strategy Summary o
Vision of BRE Bank Group

One Bank for Customers and Employees

______________________________________________________________________________________________________________________

Organic growth supported by
cutting-edge technology, anchored on
a healthy balance sheet structure,
culture of cooperation between people,
enhanced by one network
and a unified brand leading to
improvement of long-term revenue
generation capability and profitability,
maximizing long term value for

shareholders, customers and employees.

BRE BANK SA



BRE Bank Group’s 2012-2016 Strategy Summary

Highlights of BRE Bank Group’s Strategy _

2012-2016 Strategy

Key initiatives of the Strategy
R ~N ——— N
: | !3etter IHE @l = Unification of branding
! infrastructure . !
! | ) B policy :
Outlgts available for o N E A Ny - Higher recognition :
. all client groups !
: . = Effective marketing |
+| = Harmonized processes y :
AN J \_ i
L A e 0 N
|| = Sustainable growth " LeaderiniiiEgt
; servicing ;
' | = Diversification of B et o oy !
funding sources, ROBUST SME se mgnt
more deposits BALANCE g
' | = More PLN loans, with Rl =eoier of :
| . X corporate and |
. higher margin X ] |
! investment banking !
AN J - o
e D :
i | = Leader of innovations :
' | = Attracting younger
clients, cross-selling to e NeTwWORS = Further business
affluent clients integration |
' | = The most convenient
transactional bank

BRE BANK SA



P Historical outlook
-~ v

BRE Bank Group’s 2012-2016 Strategy Summary — __-=Jxo%_

e
- \\ -
One brand Pt
\ o 2012-2016 Strategy

= 3 main brands of BRE
Bank Group: mBank,
MultiBank, BRE Bank

= mBank serves 2.8 M of
clients out of 3.4 M of
BRE Bank’s clients in
Poland

= mBank users are among
the most satisfied bank
clients

'« BRE Bank will take
' advantage of the

' potential of the

. strongest and the most
: recognisable brand

' in the Group

— >
N

1

®
i

i

I

i

K 1
oo |
i

I

]

y;

= One brand will increase
media and image
efficiency of the Bank

Growth Potential

= Strengthening of internal
integration of the
organisation

= mBank is one of the most
willingly recommended
banks in Poland based on
NPS indicator

Vv

Popularity

The 3 main brands operated by BRE Bank
will be replaced by the strongest mBank brand

Source: Own estimates, external surveys, including BrandZ MB SMG/KRC analysis, Audyt BD TNS

>
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2012-2016 Strategy

PKO BP 1,196

= Limited access to the
outlets for 3 M of mBank
clients

Pekao SA

= Wider availability of
branches supporting
affluent retail and SME

BZ WBK + KB
' segment growth

= More complex and
profitable products are
still sold mainly in the
outlets

Getin Noble
Millennium
= |ncreased sales of

ING financial products

= Current ‘share-of-wallet’
in retail banking and SME
segment below aspiration

Raiffeisen
+Polbank

BRE Bank
One network

= Enhanced client loyalty
MultiBank

BRE Bank
(Corporate
branches)

Citi Handlowy

Better use of our existing infrastructure
without further expansion of the distribution network

Source: Banks’ consolidated financial statements (data as of 30.09.2012); for Millennium as of 30.06.2012; Merger press release for Raiffeisen+Polabank.
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BRE Bank Group’s 2012-2016 Strategy Summary

’ '
Financial Performance Targets

2012-2016 Strategy

An efficient business platform supported by a strong balance sheet

:' Loan to Deposit Assets ‘i f Income Growth Cost/Income \i
i Ratio CAGR* o CAGR Ratio !
| <115 6% B 14% 48.3%  <47.5%
| 2011 2016 2009-11 2016 L 2011 2012-16 2011 2012-16 |
i [ Net Stable.Funding ] [ Core Tjer 1 ] i i [ Net ROA ] [ Gross ROE ] i
: Ratio Ratio Lo !
| 109%  >110% 9.6  >10.0 N sy 1.4%+ 21% 5
i __IIIIL___IIII__ __IIIIL___IIII__ ! IIII IIII IIII iiiii :
2011 2016 2011 2016 2011 2016 2011 2012-16

Focus maintained on profitability accompanied by a more robust balance shee

* Growth adjusted for FX effect
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Further enhancing our reporting standards
BRE Analyzer

= An innovative and convenient tool to analyse BRE Bank Group’s
financial and business data

“ Analyse, customise, export and print selected data on BRE Bank Group, covering all
periods since Q1/06 in quarterly and annual series

Polski | Contact | BRE Bank branches | Electronic banking

BRE BANK SA  BRE Analyzer

Home page Profit and loss account Balance sheet Business data Solvency Investor relations

Switch to Years )

S W S e e -, ————- -_————

l, \ l, M M B |', \I
I ! Includes FX Iy ! :

| 1 I | . I Comprehensive |
I S?i:a:?]iirglsgrﬁy '\ Detailsoneach ;i  structureand ! Data covering all L ; epp o :
| 1 . . . - I .
| ratios : | P&L item : : portfo(ljlo quality : ,  business segments : | regulatory capital |
1 ! iy ata ! ) .
\\ __________ o VN _____ s N / \\ s N /

— —— e = o o = = = - e o o o = = =

Y
m) Clicking on v icon where available in the presentation provides direct access to specific data in BRE Analyzer

BRE
Analyzer

Visit BRE Analyzer: www. breanalyzer.brebank.pl
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http://breanalyzer.brebank.pl/

Contact details

BRE Bank’s Investor Relations at your service:

Relacje.inwestorskie@brebank.pl

Wojciech Chmielewski Direct dial: +48 22 829 14 34
Head of Investor Relations Fax: +4822 829 15 19

E-mail: wojciech.chmielewski@brebank.pl
Joanna Filipkowska Direct dial: +48 22 829 04 53
Deputy Head of Investor Relations Fax: +4822 829 1519

E-mail: joanna.filipkowska@brebank.pl
Pawet Lipinski Direct dial: +48 22 829 15 33
Investor Relations Officer Fax: +4822 829 1519

E-mail: pawel.lipinski@brebank.pl

Visit our Investor Relations website: www.brebank.pl/en/investor_relations

See our 2011 on-line Annual Report: www.raportroczny.brebank.pl
Visit BRE Analyzer: www.breanalyzer.brebank.pl
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